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Independent auditors’ report on internal control over financial reporting and
on compliance and other matters based on an audit of basic financial
statements performed in accordance with Government Auditing Standards

Members of the Arizona State Legislature

The Board of Supervisors of
Maricopa County, Arizona

We have audited, in accordance with U.S. generally accepted auditing standards and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the U.S. Comptroller
General, the financial statements of the governmental activities, aggregate discretely presented
component units, each major fund, and aggregate remaining fund information of Maricopa County as of
and for the year ended June 30, 2023, and the related notes to the financial statements, which collectively
comprise the County’s basic financial statements, and have issued our report thereon dated

December 29, 2023. Our report includes a reference to other auditors who audited the financial
statements of the Stadium District, Risk Management, Employee Benefits Trust, Housing Authority, and
Industrial Development Authority, as described in our report on the County’s financial statements. This
report includes our consideration of the results of the other auditors’ testing of internal control over
financial reporting and compliance and other matters that are reported on separately by those other
auditors. However, this report, insofar as it relates to the results of the other auditors, is based solely on
the reports of the other auditors.

Report on internal control over financial reporting

In planning and performing our audit of the financial statements, we considered the County’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the basic financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the County’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the County’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies, and therefore, material weaknesses or significant deficiencies may exist that were
not identified. However, as described in the accompanying schedule of findings and questioned costs, we
identified certain deficiencies in internal control that we consider to be material weaknesses and significant
deficiencies.
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A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the County’s basic financial statements will not be prevented, or detected and corrected,
on a timely basis. We consider the deficiency described in the accompanying schedule of findings and
questioned costs as item 2023-01 to be a material weakness.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance. We consider the deficiencies described in the accompanying schedule of findings and
questioned costs as items 2023-02 and 2023-03 to be significant deficiencies.

Report on compliance and other matters

As part of obtaining reasonable assurance about whether the County’s basic financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions was
not an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards and that are described in the accompanying schedule of findings and questioned
costs as items 2023-04, 2023-05, and 2023-06.

County response to findings

Government Auditing Standards requires the auditor to perform limited procedures on the County’s
responses to the findings identified in our audit that are presented in its corrective action plan at the end of
this report. The County is responsible for preparing a corrective action plan to address each finding. The
County’s responses and corrective action plan were not subjected to the other auditing procedures
applied in the audit of the basic financial statements, and accordingly, we express no opinion on them.

Purpose of this report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the County’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the County’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Lindsey A. Perry, CPA, CFE
Auditor General

December 29, 2023
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Independent auditors’ report on compliance for each major federal program;
report on internal control over compliance; and report on schedule of
expenditures of federal awards required by the Uniform Guidance

Members of the Arizona State Legislature

The Board of Supervisors of
Maricopa County, Arizona

Report on compliance for each major federal program
Opinion on each major federal program

We have audited Maricopa County’s compliance with the types of compliance requirements identified as
subject to audit in the U.S. Office of Management and Budget (OMB) Compliance Supplement that could
have a direct and material effect on each of its major federal programs for the year ended June 30, 2023,
except for the Housing Voucher Cluster (Assistance Listing numbers 14.871 and 14.879), a major federal
program administered by the Housing Authority of Maricopa County. This major federal program was
audited by other auditors whose report has been furnished to us, and our opinion, insofar as it relates to
this major federal program’s compliance with the types of compliance requirements described in the OMB
Compliance Supplement, is based solely on the report of the other auditors. The County’s major federal
programs are identified in the summary of auditors’ results section of the accompanying schedule of
findings and questioned costs.

In our opinion, based on our audit and the report of the other auditors, the County complied, in all material
respects, with the compliance requirements referred to above that could have a direct and material effect
on each of its major federal programs for the year ended June 30, 2023.

Basis for opinion on each major federal program

We conducted our audit of compliance in accordance with U.S. generally accepted auditing standards,
the standards applicable to financial audits contained in Government Auditing Standards issued by the
U.S. Compitroller General, and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Our responsibilities under those standards and the Uniform Guidance are further described in
the auditors’ responsibilities for the audit of compliance section of our report.

We are required to be independent of the County and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal program. Our audit does not provide a legal determination of the County’s compliance with
the compliance requirements referred to above.
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Other matter—Federal expenditures not included in the compliance audit

The County’s basic financial statements include the operations of the Maricopa County Accommodation
Schools that is not included in the County’s schedule of expenditures of federal awards during the year
ended June 30, 2023. Our compliance audit, described in the opinion on each major federal program
section, does not include the operations of the Maricopa County Accommodation Schools because they
engaged other auditors to perform a compliance audit.

Management’s responsibilities for compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the
County’s federal programs.

Auditors’ responsibilities for the audit of compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the County’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with U.S. generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material, if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about the County’s compliance with the requirements of
each major federal program as a whole.

In performing an audit in accordance with U.S. generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ |dentify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding the County’s compliance with the compliance requirements referred to
above and performing such other procedures as we considered necessary in the circumstances.

¢ Obtain an understanding of the County’s internal control over compliance relevant to the audit in order
to design audit procedures that are appropriate in the circumstances and to test and report on internal
control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of the County’s internal control over compliance.
Accordingly, we express no such opinion.

We are required to communicate with those charged with governance regarding, among other matters, the
audit’s planned scope and timing and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on internal control over compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
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federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or a combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will not
be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a
type of compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in the
auditors’ responsibilities for the audit of compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we and the report
of the other auditors did not identify any deficiencies in internal control over compliance that we consider
to be material weaknesses, as defined above. However, material weaknesses or significant deficiencies in
internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Report on schedule of expenditures of federal awards required by the Uniform Guidance

We have audited the financial statements of the County’s governmental activities, aggregate discretely
presented component units, each major fund, and aggregate remaining fund information as of and for the
year ended June 30, 2023, and the related notes to the financial statements, which collectively comprise
the County’s basic financial statements. We issued our report thereon dated December 29, 2023, that
contained unmodified opinions on those financial statements. Our report also included a reference to our
reliance on other auditors. Our audit was performed for the purpose of forming our opinions on the
financial statements that collectively comprise the County’s basic financial statements. The accompanying
schedule of expenditures of federal awards is presented for purposes of additional analysis as required by
the Uniform Guidance and is not a required part of the basic financial statements. Such information is the
responsibility of the County’s management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with U.S. generally accepted
auditing standards by us and the other auditors. In our opinion, based on our audit, the procedures
performed as described previously, and the report of the other auditors, the schedule of expenditures of
federal awards is fairly stated in all material respects in relation to the basic financial statements as a
whole.

Lndsey A Porsy

Lindsey A. Perry, CPA, CFE
Auditor General

March 29, 2024
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SCHEDULE OF FINDINGS

AND QUESTIONED COSTS

Summary of auditors’ results

Financial statements

Type of auditors’ report issued on whether the financial statements audited were
prepared in accordance with generally accepted accounting principles Unmodified

Is a going concern emphasis-of-matter paragraph included in the auditors’ report? No

Internal control over financial reporting

Material weaknesses identified? Yes
Significant deficiencies identified? Yes
Noncompliance material to the financial statements noted? No

Federal awards

Internal control over major programs

Material weaknesses identified? No
Significant deficiencies identified? None reported
Type of auditors’ report issued on compliance for major programs Unmodified

Any audit findings disclosed that are required to be reported in accordance with 2
CFR §200.516(a)? No

Identification of major programs

Assistance Listings number Name of federal program or cluster

10.916 Watershed Rehabilitation Program

14.239 Home Investment Partnerships Program

14.871 COVID-19 - Housing Voucher Cluster

14.871, 14.879 Housing Voucher Cluster

21.023 COVID-19 - Emergency Rental Assistance Program

21.027 COVID-19 - Coronavirus State and Local Fiscal Recovery Funds

Arizona Auditor General Maricopa County—Schedule of Findings and Questioned Costs | Year Ended June 30, 2023
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Assistance Listings number Name of federal program or cluster

93.136 Injury Prevention and Control Research and State and Community
Based Programs

93.268 Immunization Cooperative Agreements

93.268 COVID-19 - Immunization Cooperative Agreements

93.575 COVID-19 - Child Care and Development Block Grant (CCDF Cluster)

97.106 Securing the Cities Program

Dollar threshold used to distinguish between Type A and Type B programs $3,000,000

Auditee qualified as low-risk auditee? No

Arizona Auditor General Maricopa County—Schedule of Findings and Questioned Costs | Year Ended June 30, 2023
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Financial statement findings

2023-01

The County’s prior years’ financial statements contained misstatements and misclassifications
related to capital assets, which increased the risk that those relying on the reported financial
information could have been misinformed

Condition—Contrary to U.S. generally accepted accounting principles (GAAP), the County did not
accurately report its capital assets in prior years’ financial statements. During fiscal year 2023, the County
identified errors and restated its beginning net position and capital asset balances by $47.1 million to
correct prior-year errors various departments made for County capital assets reported as construction-in-
progress that should have instead either been expensed or reclassified as other capital assets and
depreciated because of the capital assets’ being placed into service. Specifically, the County corrected
the following errors:

e $46.5 million of expenses that the Office of Enterprise Technology had incorrectly capitalized over the
past 10 years.

e $19.6 million of buildings and various facilities that the Facilities Management and Parks Departments
had completed and put into service in a prior year but had not reclassified as buildings and
improvements and $511,829 of accumulated depreciation.

e $8.0 million of depreciable infrastructure that the Flood Control District had completed and put into
service in a prior year but had not reclassified as infrastructure and $66,267 of accumulated
depreciation.

Effect—The misstatements and misclassifications contained in the prior years’ financial statements
increased the risk that those relying on the reported financial information could have been misinformed.
County management decided that the prior years’ financial statements did not need revision and
corrected the County’s fiscal year 2023 financial statements, as it described in the notes to those financial
statements.’

Cause—The Office of Enterprise Technology incorrectly capitalized expenses for its radio system project
that did not meet County policy or GAAP capitalization criteria because it lacked project-management
policies and procedures that were responsive to the risks associated with capitalizing the project’s
expenditures. The other 3 County departments—Facilities Management, Parks, and Flood Control—failed
to thoroughly review their construction projects to report accurate information regarding the projects’
completion to the Office of Budget and Finance, which relies on the various County departments to
annually provide such information for preparation of the County’s financial statements.

Criteria—The Governmental Accounting Standards Board sets the accounting and financial reporting
standards for the County’s reporting capital assets in its financial statements. Accurate financial
statements provide valuable information to those charged with the County’s governance and
management, and others who are relying on the reported financial information to make important
decisions about the County’s financial operations. To achieve its financial reporting objectives related to
capital assets, the County policies and procedures require County departments to accurately record all
capital asset activity for the year and inform the Office of Budget and Finance of when projects classified
as construction-in-progress are completed and placed into service so that they can be reclassified into the

Arizona Auditor General Maricopa County—Schedule of Findings and Questioned Costs | Year Ended June 30, 2023
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appropriate capital asset category and depreciated in accordance with GAAP (Maricopa County. [2019.]
Maricopa County Capital Asset Policy A2507). Additionally, these policies and procedures contain criteria
for the County departments to follow for capitalizing capital assets, including construction in progress, in
accordance with GAAP.

Recommendations—The County should:

1. Ensure all County departments follow the County’s policies and procedures for recording and
reporting capital assets, including construction in progress.
2. Improve the County’s procedures to require all County departments to:

a. Develop project-management policies and procedures that are responsive to the risks associated
with capitalizing project expenditures.

b. Document their reviews of construction projects before providing annual capital assets information
to the Office of Budget and Finance to ensure the information agrees with their projects’ records,
including each project’s status of completion, and is in accordance with the County’s capital asset
policies and GAAP criteria.

The County’s corrective action plan at the end of this report includes the views and planned corrective
action of its responsible officials. We are not required to audit and have not audited these responses and
planned corrective actions and therefore provide no assurances as to their accuracy.

! Office of Budget and Finance, Maricopa County, Arizona. (2023). Annual Comprehensive Financial Report for the Year Ended June 30, 2023.
Phoenix, AZ. Retrieved 1/12/2024 from https://www.maricopa.gov/DocumentCenter/View/90534/FY-2023-Annual-Report.

2023-02

The County’s deficiencies in its process for managing and documenting its risks may put its
operations and IT systems and data at unintended and unnecessary risk of potential harm

Condition—The County’s process for managing and documenting its risks did not include identifying,
classifying, and inventorying sensitive information that might need stronger access and security controls.

Effect—The County’s administration and information technology (IT) management may put the County’s
operations and IT systems and data at unintended and unnecessary risk of potential harm.

Cause—The County’s administration and IT management reported that County departments were not
able to implement the previously developed policies and procedures as they were not efficiently designed
by former County management and that, as of June 30, 2023, they were developing and documenting
new written policies and procedures to address County departments’ concerns.

Criteria—Establishing a process for managing risk that follows a credible industry source, such as the
National Institute of Standards and Technology, helps the County to effectively manage risk related to IT
systems and data. Effectively managing risk includes the County’s process for identifying, classifying, and
inventorying sensitive information that might need stronger access and security controls to address the
risk of unauthorized access and use, modification, or loss of that sensitive information.

Arizona Auditor General Maricopa County—Schedule of Findings and Questioned Costs | Year Ended June 30, 2023
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Recommendations—The County should:

1. Ask responsible administrative officials and management over finance, IT, and County departments for
input on the County’s process for managing risk to develop, document, and implement policies and
procedures that effectively manage risk related to IT systems and data.

2. Evaluate and manage the risks of holding sensitive information by identifying, classifying, and
inventorying the information the County holds to assess where stronger access and security controls
may be needed to protect data in accordance with State statutes and federal regulations.

The County’s corrective action plan at the end of this report includes the views and planned corrective
action of its responsible officials. We are not required to audit and have not audited these responses and
planned corrective actions and therefore provide no assurances as to their accuracy.

This finding is similar to prior-year finding 2022-01 and was initially reported in fiscal year 2017.

2023-03

The County’s control procedures over IT systems and data were not sufficient, which
increases the risk that the County may not adequately protect those systems and data

Condition—The County’s control procedures for restricting access were not sufficiently implemented to
consistently help prevent or detect unauthorized or inappropriate access to its IT systems and data.

Effect—There is an increased risk that the County may not adequately protect its IT systems and data,
which could result in unauthorized or inappropriate access and/or the loss of confidentiality or integrity of
systems and data.

Cause—The County’s administration and IT management reported that it did not prioritize developing a
process to ensure its IT policies and procedures for restricting access to IT systems and data were
consistently followed.

Criteria—Implementing effective internal controls that follow a credible industry source, such as the
National Institute of Standards and Technology, help the County to protect its IT systems and ensure the
integrity and accuracy of the data it maintains as it seeks to achieve its financial reporting, compliance,
and operation objectives. Effective internal controls include restricting access through logical controls to
help to ensure systems and data are accessed by users who have a need, systems and data access
granted is appropriate, and key systems and data access is monitored and reviewed.

Recommendations—The County should:

1. Make it a priority to develop a process to ensure its IT policies and procedures for restricting access to
IT systems and data are being consistently followed and are effective for restricting access.
2. Implement processes to restrict access to its IT systems and data, including the following:
a. Assign and periodically review employee user access ensuring appropriateness and compatibility
with job responsibilities.
b. Enhance authentication requirements for IT systems.

The County’s corrective action plan at the end of this report includes the views and planned corrective
action of its responsible officials. We are not required to audit and have not audited these responses and
planned corrective actions and therefore provide no assurances as to their accuracy.

Arizona Auditor General Maricopa County—Schedule of Findings and Questioned Costs | Year Ended June 30, 2023
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2023-04

The County failed to withhold FICA and federal and State income taxes for 1 of 2 State-funded
retention and recruitment incentive payments it made to eligible Sheriff’'s Office employees
and, resultingly, risks being held liable for any unpaid taxes along with associated fines and
penalties

Condition—The County failed to withhold employee Federal Insurance Contributions Act (FICA) taxes
and federal and State income taxes for 1 of 2 State-funded retention and recruitment incentive payments it
made to eligible Sheriff's Office deputies and detention officers. In January 2023, the County made the first
incentive payment, totaling $5,047,500, to 2,030 employees, of which 2,008 employees received $2,500
while 22 others received $1,250. The missed employee FICA taxes totaled $386,114, and the missed
federal income tax withholdings totaled $1,110,450. The missed State income tax amount was not
determinable because it was based on employees’ withholding elections, which could vary from zero to
3.5 percent.’

In April 2023, the County properly withheld the missed employee FICA taxes from the first incentive
payment from employees who received a second incentive payment. However, despite putting
procedures in place to collect the missed first incentive payment employee FICA taxes from terminated
employees, the County failed to collect employee FICA taxes totaling $1,279 from 8 employees who
terminated prior to receiving a second incentive payment. After we brought this issue to their attention,
County management issued collection letters to 6 former employees. They had previously issued a
collection letter to 1 former employee and rehired another from whom they intended to collect the missed
employee FICA taxes before the end of calendar year 2023. However, as of December 29, 2023, the
County reported it had not collected any of the missed employee FICA taxes.

Further, County management notified all employees employed as of February 13, 2023, who had received
the first stipend of their responsibility to pay the missed State and federal income taxes to the IRS and
Arizona Department of Revenue, respectively. However, of the 8 employees who terminated as discussed
in the prior paragraph, 3 had terminated before the County sent the February 13, 2023, naotification. Thus,
the County has not notified those 3 former employees of their obligation to pay the missed State and
federal income taxes for the first incentive payment.

Moreover, County management decided to not withhold federal and State income taxes from employees
who received the second $1,250 stipend payment because doing so would have resulted in a greatly
reduced net payment for most of those employees. However, it had notified the affected employees of
their responsibility to pay the federal and State income taxes to the IRS and Arizona Department of
Revenue, respectively, as discussed in the previous paragraph.

Lastly, the County withheld excess employee FICA taxes totaling $11,539 on wage payments to 67
election day workers. The County was unable to reimburse the affected employees since it had already
remitted the taxes to the IRS, and it instead notified the affected employees so they could claim
reimbursement of the excess tax withheld from the IRS.?

Effect—The County risks being held liable for any unpaid FICA and federal and State taxes that it failed
to withhold along with associated fines and penalties. Further, the County placed an undue burden on
current and former employees by seeking repayment of employee FICA taxes that it failed to withhold;
requiring them to pay income taxes that the County failed to withhold when they file their federal and State
income tax returns; or requiring them to file a reimbursement claim with the IRS to request a refund for the
excess employee FICA taxes it withheld from wage payments.

Arizona Auditor General Maricopa County—Schedule of Findings and Questioned Costs | Year Ended June 30, 2023
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Cause—The County made these tax withholding errors because its newly implemented payroll system
was not accurately programmed to withhold employee FICA tax and federal and State income taxes.
Specifically, the County did not follow its policies and procedures to ensure that system programming
changes were properly tested prior to processing the first of 2 State-funded retention and recruitment
incentive payments it made to eligible Sheriff’'s Office deputies and detention officers. While the County
accurately programmed its payroll system to withhold employee FICA tax and federal and State income
taxes from the second incentive payments’ installment, it lacked procedures to manually verify the
withholdings were correct for all employees who terminated prior to receiving the second incentive
payment. Finally, although the County’s consultant identified the programming error on wage payments to
election day workers prior to payment, because the County did not properly review the consultant’s work,
not all employees affected by the error were identified.

Criteria—Federal law requires the County to collect employee FICA taxes from each employee’s wages
when it pays them, with certain exceptions such as election officials and workers who make less than
$2,000 (Title 26 of the Code of Federal Regulations [CFR] 31.3102-1[a]).? Additionally, federal law requires
the County to withhold federal income taxes from each employee’s wages when it pays them (26 CFR
31.3402[a]-1[b]). Similarly, State law requires the County to withhold State income taxes from each
employee’s wages when it pays them (Arizona Revised Statutes [A.R.S.] §43-401). If the County fails to
withhold such taxes, it may be liable for the unpaid taxes that it failed to withhold and/or be assessed
penalties for failure to withhold any required taxes (26 CFR 31.3402[d]-1, 26 CFR 31.3403-1, and A.R.S.
§43-414). Further, the County received written confirmation from Public Safety Personnel Retirement
System management that the State funded retention and recruitment incentive payments were not
pensionable. Lastly, implementing effective internal controls that follow a credible industry source, such as
the National Institute of Standards and Technology, helps the County to ensure it effectively achieves its
operational and compliance objectives when developing and implementing new information technology
systems and programming changes.

Recommendations—The County should:

N —

Immediately pay to the IRS any employee FICA taxes owed.

Immediately notify the 3 former employees of their obligation to pay the missed federal and State

income taxes on the first incentive payment.

3. Continue to pursue collections efforts for the uncollected employee FICA taxes totaling $1,279 from
the 8 terminated employees.

4. Ensure it withholds the correct amount of employee FICA taxes and federal and State income taxes by
following its established policies and procedures for making system programming changes and
testing the changes to ensure that the system operates as intended and in compliance with federal
and State tax laws.

5. Develop and implement written policies and procedures to review consultants’ work to ensure they

provide accurate information.

The County’s corrective action plan at the end of this report includes the views and planned corrective
action of its responsible officials. We are not required to audit and have not audited these responses and
planned corrective actions and therefore provide no assurances as to their accuracy.

! FICA taxes fund Social Security and Medicare insurance programs, and their withholding rates were 6.2 percent and 1.45 percent, respectively.
Federal income tax withholding rate used on supplemental wages was 22 percent, and State income tax withholding rates varied between 0 and
3.5 percent depending on employees’ percentage withholding elections for them.

2 Under the State of Arizona’s Section 218 agreement with the Social Security Administration (SSA), modification 362, election officials and
workers were excluded from employee FICA tax on earnings less than $2,000, which was the 2022 threshold amount according to the SSA’s
website at https://www.ssa.gov/slge/election_workers.htm?tl=2.
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2023-05

The County School Superintendent’s Office risks receiving more or less State funding than
statutorily allowed to support juvenile detention center education program operations
because it did not accurately report program operations to the Arizona Department of
Education

Condition—Despite the Office reporting to the Arizona Department of Education (ADE) that it had
separated its juvenile detention center education program operations from its accommodation school, the
Office had never fully done so. Specifically, in June 2019, the Office reported to ADE that it had separated
program operations from its accommodation school beginning in fiscal year 2020, qualifying it for
alternative funding that became effective in State law starting in fiscal year 2020 for counties that operate
their juvenile detention center education programs separately from an existing accommodation school.’
However, the Office never fully separated its program from its accommodation school. For example, the
Office continued to direct State payments for program operations to the accommodation school, which
controlled the funds; maintained the program’s accounting records; and processed the program’s payroll
and other expenditures. For fiscal year 2023, the accommodation school no longer reported the program’s
activity in its annual financial report submitted to ADE. However, the accommodation school continued to
record some of the program’s expenditures in its fiscal year 2023 accounting records.

Effect—The Office received a total of $3.6 million from ADE for program operations for fiscal years 2020
through 2023, which may be more or less than it would have received if it had accurately reported to ADE
that it continued to operate the program through its accommodation school. In December 2023, ADE
management informed the Office that it is not able to calculate what the program’s funding would have
been if the Office had reported the program’s operations through its accommodation school, as different
data is used to calculate funding for programs operated through existing accommodation schools, and
that data was not captured for the Office’s reportedly separated program. Because the Office inaccurately
reported its program’s operations, it risks receiving less State funding to support program operations.
However, if the Office’s inaccurate reporting resulted in it receiving more State funding than it was
statutorily entitled to, the State overpaid for the program.

Cause—After reporting to ADE in June 2019 that beginning in fiscal year 2020, program operations were
being separated from the accommodation school and operated under a new name, the Maricopa County
Juvenile Detention Center, the Office did not develop and follow a process to separate program
operations from its accommodation school. Further, according to Office and other County staff, in January
2020, when the Office requested a separate fund to record the program’s revenues beginning in fiscal
year 2021, the County did not approve the Office’s request.

Criteria—State law allows counties to operate a juvenile detention center education program either
through or separate from an existing accommodation school and prescribes different funding provisions
depending on the method of operation. Further, the county school superintendent may establish a
detention center education fund to provide financial support to the program, if not operated through an
existing accommodation school, and shall deposit State payments into it. Any excess monies in the fund
shall be used to supplement classroom spending (Arizona Revised Statutes [A.R.S.] §15-913). Programs
operated through an existing accommodation school are included in the apportionment of State aid to
accommodation schools (A.R.S. §15-909).
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Recommendations—The Office should:

1. Either develop and follow a process for separating program operations from the accommodation
school in accordance with its reporting to ADE or inform ADE that it is not separating program
operations from the accommodation school.

2. Ensure that the program receives the correct statutory funding based on whether or not program
operations are separated from the accommodation school.

The County’s corrective action plan at the end of this report includes the views and planned corrective
action of its responsible officials. We are not required to audit and have not audited these responses and
planned corrective actions and therefore provide no assurances as to their accuracy.

This finding is similar to prior-year finding 2022-03 and was initially reported in fiscal year 2022.

! Laws 2019, Ch. 265.

2023-06

County School Superintendent’s Office paid $21,019 for services, travel, supplies, software,
food, and other items using purchasing cards without complying with County policy, risking
misuse of public monies and possible violation of the Arizona Constitution

Condition—Contrary to County policy, the County School Superintendent’s Office paid $21,019 for
purchases the former Assistant County School Superintendent made with a County purchasing card that
did not comply with County policy, including purchases of services, travel, supplies, software, food, and
other items. Specifically, the Office paid for these 51 purchasing card transactions without independently
reviewing or approving the former Assistant County School Superintendent’s purchases, as was required.
Additionally, the former Assistant County Superintendent did not report 13 travel-related purchases totaling
$5,082 on the required travel authorization and expense report and did not obtain advance approval from
the County School Superintendent or his designee for 2 food purchases totaling $1,723.

Effect—The Office paying for purchases that did not comply with County policy put $21,019 of public
monies at risk of misuse and possible violation of the Arizona Constitution. Further, when public monies
are misused, less monies are available for uses that benefit the County, its schools, and its residents.

Cause—Despite their responsibility for doing so, Office management did not provide sufficient oversight
and monitoring of the former Assistant County School Superintendent’s purchasing card purchases to
ensure his compliance with County policy and that the purchases were appropriate and for a public
purpose. Office management reported that they were not aware of the former Assistant County School
Superintendent’s noncompliance with County policy.

Criteria—All County department employees are required to follow County policy and State laws, and
Office management has the oversight responsibilities to ensure its employees comply with County policy.
Specifically, County policy requires all purchasing cardholder employees to maintain monthly
reconciliation reports and itemized receipts and other documentation to support all purchasing card
transactions, which are to be reviewed and approved by the employee’s supervisor within 30 days of the
transaction cycle’s end (Maricopa County. [2020.] Maricopa County Internal Policy, Policy Number
A2120—Acceptable Use of County Purchasing Card). In addition, County policy requires employees to
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complete a travel authorization and expense report that is accompanied with documentation supporting
the County purpose for the travel and related expenses (Maricopa County. [2020.] Maricopa County
Internal Policy, Policy Number A2313—General Travel). Food purchases are restricted by policy to County
functions that promote a public program, economic development, or other authorized County objective
and must be approved in advance of the purchase by the applicable County department’s elected official
or designee (Maricopa County. [2020.] Maricopa County Internal Policy, Policy Number A1508—Approval
of Food Expenditures). Finally, State law bans gifts of public monies by counties to individuals and
organizations (Arizona Constitution, Art. IX, Sec. 7).

Recommendations—The Office should:

1. Require its employees to follow the County’s established policy when using purchasing cards, such
as:

a. Maintaining monthly reconciliation reports supported by itemized receipts and other
documentation and provide them to a supervisor for review and approval. The employee’s
supervisor should review and approve or disapprove the monthly reconciliation reports within 30
days of the transaction cycle’s end.

b. Completing a travel authorization and expense report that is accompanied with documentation
supporting the County purpose for the travel and related expenses.

c. Obtaining advanced approval for food purchases from the County School Superintendent or his
designee, ensuring food purchases are in accordance with County policy and are an allowable use
of the funding source.

2. Periodically monitor employee cardholders’ purchasing card purchases and notify the Office of
Procurement Services when an employee fails to follow County policy so the County can take timely
and appropriate corrective or disciplinary actions, as appropriate, to restrict an employee’s purchasing
card purchasing ability, such as revoking card privileges, and requiring repayment of unallowable
purchases.

The County’s corrective action plan at the end of this report includes the views and planned corrective

action of its responsible officials. We are not required to audit and have not audited these responses and

planned corrective actions and therefore provide no assurances as to their accuracy.

This finding is similar to prior-year finding 2022-02 and was initially reported in fiscal year 2022.

Federal award findings and questioned costs

None reported.
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MARICOPA COUNTY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Fiscal Period 7/1/2022 - 6/30/2023

Additional Identifying Number
Assistance Award Name of Funder Assigned By Funder Total Amount Federal
Listing Identification Pass-Through Pass-Through Provided to Federal Program Cluster Cluster
Federal Awarding Agency/Program Title Number (Optional) Entity Entity Sub-Recipients __Expenditures Total Name Total
DEPARTMENT OF AGRICULTURE
ARIZONA DEPARTMENT OF
SCHOOL BREAKFAST PROGRAM 10553 EDUCATION ED09-0001 $142,642 $159,863  CHILD NUTRITION CLUSTER $425,328
ARIZONA DEPARTMENT OF
SCHOOL BREAKFAST PROGRAM (NON-CASH) 10553 EDUCATION ED09-0001 $17,221 $159,863  CHILD NUTRITION CLUSTER $425,328
ARIZONA DEPARTMENT OF
NATIONAL SCHOOL LUNCH PROGRAM. 10555 EDUCATION ED09-0001 $236,868 $265,465  CHILD NUTRITION CLUSTER $425,328
ARIZONA DEPARTMENT OF
NATIONAL SCHOOL LUNCH PROGRAM (NON-CASH) 10555 EDUCATION ED09-0001 528,597 $265465  CHILD NUTRITION CLUSTER $425,328
WIC SPECIAL SUPPLEMENTAL NUTRITION PROGRAM FOR WOMEN, ARIZONA DEPARTMENT OF HEALTH CTR040876
INFANTS, AND CHILDREN 10557 SERVICES CTR046145 59,215,224 59,215,224 N/A 50
ARIZONA DEPARTMENT OF
CHILD AND ADULT CARE FOOD PROGRAM 10558 EDUCATION KR02-1170-ALS $432,235 $432,235 N/A $0
STATE ADMINISTRATIVE MATCHING GRANTS FOR THE ARIZONA DEPARTMENT OF HEALTH
SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM 10.561 SERVICES RFGA2020-001-001 $73,299 $2,029,804 $2,029,804 SNAP CLUSTER $2,029,804
FOREST SERVICE SCHOOLS AND
SCHOOLS AND ROADS - GRANTS TO STATES 10665 $352,498 $352,498 S CLUSTER $352,498
WATERSHED REHABILITATION PROGRAM 10916 $6,522,244 $6,522,244 N/A $0
EMERGENCY WATERSHED PROTECTION PROGRAM 10923 $1,288,177 $1,288,177 N/A 0
COOPERATIVE LAW ENFORCEMENT AGREEMENT 10.U001 21-LE-11031200-041 $101,330 $101,330 N/A $0
TOTAL DEPARTMENT OF AGRICULTURE
$73,299 $20,366,840
OF HOUSING
SECTION 8 HOUSING ASSISTANCE PAYMENTS PROGRAM 14195 $1,142,074 $1,142,074 SECTION 8 PROJECT-BASED CLUSTER $1,142,074
CDBG - ENTITLEMENT GRANTS
COMMUNITY DEVELOPMENT BLOCK GRANTS/ENTITLEMENT GRANTS 14218 $2,430,778 $2,927,819 $4,184,620 CLUSTER $4,184,620
COVID-19 - COMMUNITY DEVELOPMENT BLOCK GRANTS/ENTITLEMENT CDBG - ENTITLEMENT GRANTS
RANTS 14.218 covID 19 $1,245,119 $1,256,801 $4,184,620 CLUSTER $4,184,620
EMERGENCY SOLUTIONS GRANT PROGRAM 14231 $242,987 $242,987 $693,095 N/A $0
COVID-19 - EMERGENCY SOLUTIONS GRANT PROGRAM 14.231 covID 19 $380,454 $450,108 $693,095 N/A S0
HOME INVESTMENT PARTNERSHIPS PROGRAM 14239 $3,858,367 $5,175,455 $5,175,455 N/A $0
SECTION 8 HOUSING CHOICE VOUCHERS 14.871 $21,195,168 $22,205,288  HOUSING VOUCHER CLUSTER $22,830,533
COVID-19 - SECTION 8 HOUSING CHOICE VOUCHERS 14871 coviD 19 $1,010,120 $22,205,288  HOUSING VOUCHER CLUSTER $22,830,533
MAINSTREAM VOUCHERS 14.879 $625,245 $625,245  HOUSING VOUCHER CLUSTER $22,830,533
FAMILY SELF-SUFFICIENCY PROGRAM 14.896 $68,463 $68,463 N/A
LEAD-BASED PAINT HAZARD CONTROL IN PRIVATELY-OWNED HOUSING 14.900 $129,273 $175,990 N/A 50
LEAD-BASED PAINT HAZARD CONTROL IN PRIVATELY-OWNED 157023-1
HOUSING 14.900 CITY OF PHOENIX NONE 546,717 $175,990 N/A 50
TOTAL DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
$8,157,705 $34,270,230
DEPARTMENT OF THE INTERIOR
DISTRIBUTION OF RECEIPTS TO STATE AND LOCAL GOVERNMENTS 15.227 $7,186 $7,186 N/A 0
TOTAL DEPARTMENT OF THE INTERIOR
DEPARTMENT OF JUSTICE
ARIZONA CRIMINAL JUSTICE NCP 19-21-001
NATIONAL CRIMINAL HISTORY IMPROVEMENT PROGRAM (NCHIP) 16.554 COMMISSION NCHIP-20-22-001 $471,344 $471,344 N/A $0
2019-V2-GX-0041, 2020-175,
ARIZONA DEPARTMENT OF PuBLIC  2020-177, 2020-176, 2020-240,
CRIME VICTIM ASSISTANCE 16575 SAFETY 2020-241, NONE 51,352,066 51,352,066 N/A s0
ARIZONA CRIMINAL JUSTICE
CRIME VICTIM COMPENSATION 16576 COMMISSION VC-23-008 $1,179,652 $1,179,652 N/A $0
STATE CRIMINAL ALIEN ASSISTANCE PROGRAM 16.606 $582,301 $582,301 N/A $0
EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT PROGRAM 16738 $61,727 $951,013 N/A 0
ARIZONA CRIMINAL JUSTICE
EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT PROGRAM 16,738 COMMISSION DC-23-027 $889,286 $951,013 N/A $0
DNA BACKLOG REDUCTION PROGRAM 16741 $138372 $138372 N/A $0
PAUL COVERDELL FORENSIC SCIENCES IMPROVEMENT GRANT ARIZONA CRIMINAL JUSTICE
PROGRAM 16.742 COMMISSION €V 21-22-002, CV 22-23-002 $14,638 $14,638 N/A $0
SMART PROSECUTION INITIATIVE 16.825 $18,374 $18,374 N/A S0
NATIONAL SEXUAL ASSAULT KIT INITIATIVE 16833 $958,244 $958,244 N/A $0
EQUITABLE SHARING PROGRAM 16.922 $125,781 $125,781 N/A S0
FB1 JOINT TERRORISM TASK FORCE 16.U002 415A-PX-A54566-5 $8,190 $8,190 N/A $0
FBI DESERT HAWK FUGITIVE TASK FORCE 16.U003 88A-PX-C5061747 76,835 76,835 N/A 0
MN-20-0001/ SWAZ:
ORGANIZED CRIME DRUG ENFORCEMENT TASK FORCES 16.U004 0904 $396,272 $396,272 N/A 50
DOJ FBI TASK FORCE 16.U005 UNKNOWN $7,643 $7,643 N/A 0
DEA PHOENIX TASK FORCE 16.U006 UNKNOWN $58,563 $58,563 N/A S0
TOTAL DEPARTMENT OF JUSTICE
$6,339,288
DEPARTMENT OF LABOR
ARIZONA DEPARTMENT OF
WIA ADULT PROGRAM 17.258 ECONOMIC SECURITY DI21-002283 $7,004,036 $7,004,036 WIOA CLUSTER $18,747,944
ARIZONA DEPARTMENT OF
WIA YOUTH ACTIVITIES 17.259 ECONOMIC SECURITY DI21-002283 $4,821,645 $4,821,645 WIOA CLUSTER $18,747,944
ARIZONA DEPARTMENT OF
WIA DISLOCATED WORKER FORMULA GRANTS 17.278 ECONOMIC SECURITY DI21-002283 $6,922,263 $6,922,263 WIOA CLUSTER $18,747,944
TOTAL DEPARTMENT OF LABOR
$18,747,944
DEPARTMENT OF TRANSPORTATION
HIGHWAY RESEARCH AND DEVELOPMENT PROGRAM 20.200 566,858 566,858 N/A 50
888-M(233)5, 999-M(596), AC
STP-MMA-0(248), AZ2021-04,
IGA 17-0006713-1, IGA 17-
0006714-1, MMA-0(239)D, MMA-
0(249)D, MMA-0(279)D, MMA-
0(280)D, MMA-0(282), MMA-
0(283)D, MMA-0(284)D, MMA-
ARIZONA DEPARTMENT OF 0(285)D, MMA-0(287), MMA-
HIGHWAY PLANNING AND CONSTRUCTION 20.205 TRANSPORTATION 0(288)D, MMA-0(289) $10,374,360 $12,074,865 N/A $0
MARICOPA ASSOCIATION OF
HIGHWAY PLANNING AND CONSTRUCTION 20.205 GOVERNMENTS 1024-2, 1024-3 $320,979 $1,700,505 $12,074,865 N/A 30
2022-A1-006, 2022-AL-020, 2022-
PTS-037, 2023-0450-025, 2023-
ARIZONA GOVERNOR'S OFFICE OF  AI-007, 2023-AL-017, 2023-PTS-
STATE AND COMMUNITY HIGHWAY SAFETY 20.600 HIGHWAY SAFETY 035 $535,105 $535,105  HIGHWAY SAFETY CLUSTER $547,957
ARIZONA GOVERNOR'S OFFICE OF
NATIONAL PRIORITY SAFETY PROGRAMS 20616 HIGHWAY SAFETY 2022-AL-019, 2023-CIOT-016 $12,852 $12,852  HIGHWAY SAFETY CLUSTER $547,957
TOTAL DEPARTMENT OF TRANSPORTATION
$320,979 $12,689,680
DEPARTMENT OF TREASURY
EMERGENCY RENTAL ASSISTANCE PROGRAM 21023 CovID 19 $4,829,804 $59,241,268 $59,241,268 N/A $0
CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS 21.027 covID 19 1,860,99: 152,357,19: 153,295,690 N/A $0
ARIZONA CRIMINAL JUSTICE
CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS 21.027 covip 19 COMMISSION VC-23-008 $938495  5153,295,690 N/A $0
LOCAL ASSISTANCE AND TRIBAL CONSISTENCY FUND. 21.032 coviD 19 $175,403 $175,403 N/A $0
TOTAL DEPARTMENT OF TREASURY
$56,690,799 $212,712,361
ENVIRONMENTAL PROTECTION AGENCY
AIR POLLUTION CONTROL PROGRAM SUPPORT 66.001 $1,159,809 $1,159,809 N/A S0
SURVEYS, STUDIES, RESEARCH, INVESTIGATIONS, DEMONSTRATIONS, AND.
SPECIAL PURPOSE ACTIVITIES RELATING TO THE CLEAN AIR ACT 66.034 $150,558 $150,558 N/A 50
DIESEL EMISSIONS REDUCTION ACT (DERA) STATE GRANTS 66.040 $406,707 $499,833 $499,833 N/A $0
TOTAL ENVIRONMENTAL PROTECTION AGENCY
$406,707
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DEPARTMENT OF ENERGY

WEATHERIZATION ASSISTANCE FOR LOW-INCOME PERSONS
TOTAL DEPARTMENT OF ENERGY

DEPARTMENT OF EDUCATION

ADULT EDUCATION - BASIC GRANTS TO STATES
SPECIAL EDUCATION_GRANTS TO STATES

ENGLISH LANGUAGE ACQUISITION STATE GRANTS
TEACHER AND SCHOOL LEADER INCENTIVE GRANTS
TOTAL DEPARTMENT OF EDUCATION

DEPARTMENT OF HEALTH AND HUMAN SERVICES

MEDICAL RESERVE CORPS SMALL GRANT PROGRAM
SPECIAL PROGRAMS FOR THE AGING_TITLE Iil, PART B_GRANTS FOR
SUPPORTIVE SERVICES AND SENIOR CENTERS.

COVID-19 - SPECIAL PROGRAMS FOR THE AGING_TITLE Ill, PART
B_GRANTS FOR SUPPORTIVE SERVICES AND SENIOR CENTERS

PUBLIC HEALTH EMERGENCY PREPAREDNESS

ENVIRONMENTAL PUBLIC HEALTH AND EMERGENCY RESPONSE
BIRTH DEFECTS AND DEVELOPMENTAL DISABILITIES-PREVENTION
AND SURVEILLANCE

MATERNAL AND CHILD HEALTH FEDERAL CONSOLIDATED
PROGRAMS

PROJECT GRANTS AND COOPERATIVE AGREEMENTS FOR
TUBERCULOSIS CONTROL PROGRAMS

CENTERS FOR RESEARCH AND DEMONSTRATION FOR HEALTH
PROMOTION AND DISEASE PREVENTION

INJURY PREVENTION AND CONTROL RESEARCH AND STATE AND.

COMMUNITY BASED PROGRAMS

COMMUNITY PROGRAMS TO IMPROVE MINORITY HEALTH GRANT

PROGRAM

SUBSTANCE ABUSE AND MENTAL HEALTH SERVICES_PROJECTS OF

REGIONAL AND NATIONAL SIGNIFICANCE

IMMUNIZATION COOPERATIVE AGREEMENTS

COVID-19 - IMMUNIZATION COOPERATIVE AGREEMENTS
EPIDEMIOLOGY AND LABORATORY CAPACITY FOR INFECTIOUS
DISEASES (ELC)

COVID-19 - EPIDEMIOLOGY AND LABORATORY CAPACITY FOR
INFECTIOUS DISEASES (ELC)

PUBLIC HEALTH EMERGENCY RESPONSE: COOPERATIVE
AGREEMENT FOR EMERGENCY RESPONSE: PUBLIC HEALTH CRISIS
RESPONSE

COVID-19 - PUBLIC HEALTH EMERGENCY RESPONSE: COOPERATIVE
AGREEMENT FOR EMERGENCY RESPONSE: PUBLIC HEALTH CRISIS
RESPONSE

ACTIVITIES TO SUPPORT STATE, TRIBAL, LOCAL AND TERRITORIAL (STLT)

HEALTH DEPARTMENT RESPONSE TO PUBLIC HEALTH OR HEALTHCARE

CRISES

STRENGTHENING PUBLIC HEALTH SYSTEMS AND SERVICES
THROUGH NATIONAL PARTNERSHIPS TO IMPROVE AND PROTECT
THE NATIONS HEALTH

CHILD SUPPORT ENFORCEMENT

LOW-INCOME HOME ENERGY ASSISTANCE
LOW-INCOME HOME ENERGY ASSISTANCE

COVID-19 - LOW-INCOME HOME ENERGY ASSISTANCE
COMMUNITY SERVICES BLOCK GRANT

COVID-19 - COMMUNITY SERVICES BLOCK GRANT

CHILD CARE AND DEVELOPMENT BLOCK GRANT
REFUGEE AND ENTRANT ASSISTANCE_DISCRETIONARY GRANTS

GRANTS TO STATES FOR ACCESS AND VISITATION PROGRAMS
HEAD START
COVID-19 - HEAD START

FOSTER CARE_TITLE IV-E
SOCIAL SERVICES BLOCK GRANT

SOCIAL SERVICES BLOCK GRANT
ENDING THE HIV EPIDEMIC: A PLAN FOR AMERICA RYAN WHITE HIV/AIDS
PROGRAM PARTS A AND B (B)

PREVENTIVE HEALTH AND HEALTH SERVICES BLOCK GRANT FUNDED
SOLELY WITH PREVENTION AND PUBLIC HEALTH FUNDS (PPHF)

MATERNAL, INFANT AND EARLY CHILDHOOD HOME VISITING GRANT
CANCER PREVENTION AND CONTROL PROGRAMS FOR STATE,
TERRITORIAL AND TRIBAL ORGANIZATIONS

HIV EMERGENCY RELIEF PROJECT GRANTS

HIV CARE FORMULA GRANTS.
HEALTHY START INITIATIVE

HIV PREVENTION ACTIVITIES_HEALTH DEPARTMENT BASED
BLOCK GRANTS FOR PREVENTION AND TREATMENT OF SUBSTANCE

ABUSE
CENTERS FOR DISEASE CONTROL AND PREVENTION COLLABORATION WITH
ACADEMIA TO STRENGTHEN PUBLIC HEALTH
PREVENTIVE HEALTH SERVICES_SEXUALLY TRANSMITTED DISEASES
CONTROL GRANTS
MATERNAL AND CHILD HEALTH SERVICES BLOCK GRANT TO THE
STATES

TOTAL DEPARTMENT OF HEALTH AND HUMAN SERVICES

CORPORATION FOR NATIONAL AND COMMUNITY SERVICE

81.042

84.002

84.027A

84.365A
84.374

93.008

93.044

93.044

93.069

93.070

93.073

93.110

93.116

93.135

93136

93.137

93.243

93.268

93.268

93.323

93.323

93.354

93.354

93.391

93.421

93.563

93.568

93.568

93.568

93.569

93.569

93.575

93.576

93.597

93.600
93.600

93.658

93.667

93.667

93.686

93.758

93.870

93.898
93.914

93.917
93.926

93.940

93.959

93.967

93.977

93.994

covip 19

covip 19

covip 19

covip 19

coviD 19

covip 19

covip 19

covID-19

covip 19

covip-19

ARIZONA DEPARTMENT OF
ADMINSTRATIVE OFFICE OF GRANTS
AND FEDERAL RESOURCES

ARIZONA DEPARTMENT OF
EDUCATION
ARIZONA DEPARTMENT OF

EDUCATION
ARIZONA DEPARTMENT OF
EDUCATION

NATIONAL ASSOCIATION OF COUNTY
AND CITY HEALTH OFFICIALS

AREA AGENCY ON AGING

AREA AGENCY ON AGING
ARIZONA DEPARTMENT OF HEALTH
SERVICES

ARIZONA DEPARTMENT OF HEALTH
SERVICES

ARIZONA DEPARTMENT OF HEALTH
SERVICES

ARIZONA DEPARTMENT OF HEALTH
SERVICES

ARIZONA DEPARTMENT OF HEALTH

SERVICES
ARIZONA BOARD OF REGENTS ON
BEHALF OF THE UNIVERSITY OF
ARIZONA

ARIZONA DEPARTMENT OF HEALTH
SERVICES

ARIZONA DEPARTMENT OF HEALTH
SERVICES

ARIZONA DEPARTMENT OF HEALTH
SERVICES

ARIZONA DEPARTMENT OF HEALTH
SERVICES

ARIZONA DEPARTMENT OF HEALTH
SERVICES

ARIZONA DEPARTMENT OF HEALTH
SERVICES

NATIONAL ASSOCIATION OF COUNTY
AND CITY HEALTH OFFICIALS
ARIZONA DEPARTMENT OF
ECONOMIC SECURITY

ARIZONA DEPARTMENT OF HOUSING
ARIZONA DEPARTMENT OF
ECONOMIC SECURITY
ARIZONA DEPARTMENT OF

ARIZONA DEPARTMENT OF
ECONOMIC SECURITY

214-21

22FABASC-213237-01A,
22FIECTC-213237-01A, 22FIELCC-
213237-01A, 22FIETCO-213237-
014, 22FPRLEC-213237-01A,
23FABASC-313237-01A,
23FIECTC-313237-01A, 23FIELCC-
313237-01A, 23FIETCO-313237-
014, 23FPRLEC-313237-01A

H027A210007

21FELENG-113245-66A,
22FELENG-213245-66A

MRC RISE 22-2665
2023-28-MCH
2023-28-MCH

ADHS17-133194, CTR055214
ADHS18-184151, CTR045915,
CTR057839
CTR058175

CTR048567

CTR038383-2

547365

ADHS18-177694, CTR060585

ADHS18-177694

CTRO47666, CTRO56454

CTRO55638, IGACTR0572220

ADHS17-133194, CTR055214

ADHS17-133194

2020-040204, 2021-041905

DI18-002178, G1604AZ4004

214-21

DI20-002264

DI20-002264

DI20-002264

DI20-002264
P0028668201, P0028668202.
P0028668203, P0028668204,
P0028668205, P0028668206,
P0028668207, P0028668208,
P0028668209, P0028668210,
P0028668211, P0028668212,
P0028668213, P0028668214,
P0028668215, P0028668216,
P0028668217, P0028668218,
P0028668219, P0028668220,
P0028668221, P0028668222,
P0028668223, P0028668224,

ARIZONA
ECONOMIC SECURITY

ARIZONA DEPARTMENT OF
ECONOMIC SECURITY

ARIZONA SUPREME COURT,
ADMINISTRATIVE OFFICE OF THE
COURTS.

AREA AGENCY ON AGING
ARIZONA DEPARTMENT OF
ECONOMIC SECURITY

ARIZONA DEPARTMENT OF HEALTH

SERVICES

ARIZONA DEPARTMENT OF HEALTH
SERVICES

ARIZONA DEPARTMENT OF HEALTH
SERVICES

ARIZONA DEPARTMENT OF HEALTH
SERVICES
ARIZONA DEPARTMENT OF HEALTH
SERVICES
MERCY CARE
ARIZONA DEPARTMENT OF HEALTH
SERVICES

ARIZONA DEPARTMENT OF HEALTH
SERVICES

P0028668227, P0028668228
DI18-002141

NONE

NONE
2023-28-MCH

DI20-002264

ADHS16-102232, CTR055429,
CTR055260, IGA2020-013
ADHS17-155910, RFGA2022-003-
007

CTR058175
ADHS18-172583, ADHS18-
188819
ADHS18-188819, CTR059146,
1GA2021-051

BO8TI083525

CTR040486, IGA2021-067
ADHS16-102232, ADHS17-
147348, ADHS18-175153,
CTR046941, IGA2020-042
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574,182

$74,182

$92,344

$269,400

$81,847

43,209,201

$185,314

$985,086

7,746,157

$11,686

$12,581,035

$368,308

$368,308

$239,934
548,713

574,182
$1,582,102

$1,944,931

565,327
$430,889
51,090,489
$2,376,890
5128,532
544,016
5403,476

$313,465

$45,897
$3,408,814
$2,248,342
$423,490
51,406,260
$4,993,497
$257,909

$19,583,068

$1,474,076

$76,675

$7,889,992

$49,591
$2,429,295
$982,128
$989,189
$565,450
$1,760,681

$240,522

52,997,000
$298,358
$24,265

$15,578,108
$1,320,382

52,029,505
$574,502
$354,774

$2,137,846

$340,151
$1,350,785

$20,838
$10,946,782

$701,639
$1,222,526

$1,223,912
$69,740
$172,417

$1,459,001

$749,807

$97,250,298

$368,308

$239,934
548,713

574,182
$1,582,102

565,327
51,521,378
51,521,378
$2,376,890

5128,532

544,016

5403,476

$313,465

$45,897
$3,408,814
$2,248,342
$423,490
$6,399,757
$6,399,757
$19,840,977

$19,840,977

$1,550,751

$1,550,751

$7,889,992

$49,591
$2,429,295
$2,536,767
$2,536,767
$2,536,767
$2,001,203

$2,001,203

52,997,000
$298,358
$24,265

$16,898,490
$16,898,490

52,029,505
$929,276
$929,276

$2,137,846

$340,151
$1,350,785

$20,838
$10,946,782

5701,639
$1,222,526

$1,223,912
$69,740
$172,417

$1,459,001

$749,807

N/A S0
N/A 50
SPECIAL EDUCATION CLUSTER (IDEA) 548,713
N/A 50
N/A $0

N/A 50
AGING CLUSTER $1,521,378
AGING CLUSTER $1,521,378
N/A 50
N/A 50
N/A 50
N/A 50
N/A 50
N/A S0
N/A $0

N/A $0

N/A $0

N/A S0
N/A S0
N/A S0
N/A S0
N/A S0
N/A S0
N/A S0

N/A S0

N/A S0

N/A S0

N/A S0

N/A S0

N/A S0

N/A S0
CCDF Cluster $2,997,000
N/A S0

N/A $0
HEAD START CLUSTER $16,898,490
HEAD START CLUSTER $16,898,490
N/A 50

N/A S0

N/A S0

N/A $0

N/A S0

N/A S0

N/A S0

N/A S0

N/A 50

N/A $0

N/A S0

N/A S0

S0

N/A S0

N/A 50



ARIZONA GOVERNOR'S OFFICE FOR
AMERICORPS 94.006 CHILDREN, YOUTH AND FAMILIES AC-FOR-21-090121-06 $78,260 $98,904 N/A

8

HIGH INTENSITY DRUG TRAFFICKING AREAS PROGRAM 95.001 $628,706 $628,706

3
>
8

ARIZONA DEPARTMENT OF
EMERGENCY MANAGEMENT PERFORMANCE GRANTS 97.042 EMERGENCY AND MILITARY AFFAIRS EMF-2020-EP-00009 $1,102,498 $1,102,498 N/A

210208-01, 2202041, 20-AZDHS-
200209-02, 20-AZDOHS-200812-
05, 20-AZDOHS-HSGP-2008112-
06, 21-AZDOHS210209-01, 21-
AZDOHS-210209-03, 21-AZDHS-
210811-01, 21-AZDOHS-210811-

03, 22-AZDOHS-220206-02, 22-
AAZDOHS-HSGP-220206-04, 22-
AAZDOHS-HSGP-220814-02, 22-
ARIZONA OF 4-03, 22
HOMELAND SECURITY GRANT PROGRAM 97.067 HOMELAND SECURITY AZDOGN-HSGP-220814-04 $651,661 $651,661 N/A

SECURING THE CITIES PROGRAM 97.106 $85,740 $1,974,112 $1,974,112 N/A $0

g
S

TOTAL EXPENDITURE OF FEDERAL AWARDS

Please Note:

‘The accompanying Notes to the Schedule of Expenditures of Federal Awards are an integral part of the schedule.

PAGE 18



MARICOPA COUNTY
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Fiscal Period 7/1/2022 - 6/30/2023

Significant Accounting Policies Used in Preparing the SEFA

Expenditures reported on the schedule are reported on the modified accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein certain
types of expenditures are not allowable or are limited as to reimbursement. Therefore, some amounts
presented in this schedule may differ from amounts presented in, or used in the preparation of, the financial
statements.

10% De Minimis Cost Rate

The County did not elect to use the 10 percent de minimis indirect cost rate as covered in 2 CFR §200.414.

Basis of presentation

The accompanying schedule of expenditures of federal awards (schedule) includes Maricopa County's federal
grant activity for the year ended June 30, 2023. The information in this schedule is presented in accordance
with the requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

Federal Assistance Listing number
The program titles and Federal Assistance Listing numbers were obtained from the federal or pass-through
grantor or the 2023 Federal Assistance Listings. When no Federal Assistance Listing number had been assigned

to a program, the two-digit federal agency identifier and the federal contract number were used. When there
was no federal contract number, the two-digit federal agency identifier and the word unknown were used.
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COUNTY RESPONSE




HL-
MARICOPA
COUNTY

BUDGET & FINANCE

301 W. Jefferson St., 9t Floor March 29, 2024
Phoenix, Arizona 85003

P: 602-506-3561

F: 602-506-4451 Lindsey Perry
Auditor General
Maricopa.gov 2910 North 44th Street, Suite 410

Phoenix, AZ 85018

Dear Ms. Perry:

We have prepared the accompanying corrective action plan as required
by the standards applicable to financial audits contained in Government
Auditing Standards and by the audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards. Specifically, for
each finding we are providing you with our responsible officials’ views,
the names of the contact people responsible for corrective action, the
corrective action planned, and the anticipated completion date.

Sincerely,
WWM

Michael McGee
Chief Financial Officer



2023-01 The County’s prior years' financial statements contained misstatements and
misclassifications related to capital assets, which increased the risk that those relying on the
reported financial information could have been misinformed.

Contact person(s): Bridget Harper, Deputy Finance Director, Office of Budget and Finance
Anticipated Completion Date: June 30, 2024

Concur. Maricopa County recognizes the significance of accurately accounting for its capital
assets and will work to improve County-wide policies and procedures to ensure the identified
issues and risks are addressed.

2023-02 The County’s deficiencies in its process for managing and documenting its risks may
put its operations and IT systems and data at unintended and unnecessary risk of potential
harm.

Contact person(s): Kevin Westover, Customer Experience Officer, Office of Enterprise
Technology

Anticipated Completion Date: June 30, 2025

Concur. Maricopa County takes all IT audit findings seriously and will make efforts to resolve any
deficiencies. The County will work to implement the policies and procedures for managing and
documenting risks.

2023-03 The County’s control procedures over IT systems and data were not sufficient, which
increases the risk that the County may not adequately protect those systems and data.
Contact person(s): Kevin Westover, Customer Experience Officer, Office of Enterprise
Technology

Anticipated Completion Date: December 31, 2024

Concur. Maricopa County takes all IT audit findings seriously and will make efforts to resolve any
deficiencies. The County will improve access controls over its IT resources.

2023-04 The County failed to withhold FICA and federal and State income taxes for 1 of 2 State-
funded retention and recruitment incentive payments it made to eligible Sheriff's Office
employees and, resultingly, risks being held liable for any unpaid taxes along with associated
fines and penalties.

Contact person(s): Darrien Ellison, Deputy Director, Human Resources

Anticipated Completion Date: June 30, 2024

Concur. Maricopa County recognizes the significance of accurately withholding and reporting
payroll taxes and has already implemented the following policies and procedures to address the
deficiencies noted:

e Identified process to remit outstanding FICA taxes to the IRS by April 30, 2024.

e Collected payment from three of eight former employees and will continue collection
efforts for the five individuals with outstanding uncollected FICA taxes.

¢ Implemented written deduction and earnings code set-up, review, and testing policies and
procedures, including proper consultant review and oversight, to ensure accurate system
configuration prior to application into the payroll cycle.



For the three former employees who terminated before the County’s notification, the County
decided that any notification at this time could cause confusion. Any missed federal and State
income taxes would be resolved if the employees processed their 2023 tax return.

2023-05 The County School Superintendent’s Office risks receiving more or less State funding
than statutorily allowed to support juvenile detention center education program operations
because it did not accurately report program operations to the Arizona Department of
Education.

Contact person(s): Matt Morales, Deputy Superintendent of Schools, Maricopa County School
Superintendent’s Office

Anticipated Completion Date: June 30, 2024

Concur: In coordination with the County Board of Supervisors, the County School Superintendent’s
Office (Office) evaluated operations of the juvenile detention center education program to ensure
that the accounting aligns with the funding requirements. The Office and the Juvenile Court
Presiding Judge are working to establish a memorandum of understanding for the detention
center education program pursuant to A.R.S. §15-913.

2023-06 County School Superintendent’s Office paid $21,019 for services, travel, supplies,
software, food, and other items using purchasing cards without complying with County policy,
risking misuse of public monies and possible violation of the Arizona Constitution.

Contact person(s): Matt Morales, Deputy Superintendent of Schools, Maricopa County School
Superintendent’s Office

Anticipated Completion Date: June 30, 2024

Concur: In January 2023, the County School Superintendent’s Office (Office) began requiring
every purchasing card holder to complete a monthly log. In January 2024, the Office implemented
new procedures related to food and travel purchases to ensure purchases are made in
accordance with County policy. In addition, the Office implemented an internal purchasing card
policy in January 2024 to establish oversight and to ensure that purchases are properly supported
and reviewed.



Hb
MARICOPA
COUNTY

Office of Budget & Finance
301 W. Jefferson St., 9t Floor
Phoenix, Arizona 85003

P: 602-506-3561
F: 602-506-4451

Maricopa.gov

March 29, 2024

Lindsey A. Perry

Arizona Auditor General

2910 North 44" Street, Ste 410
Phoenix, AZ 85018

Dear Ms. Perry:

We have prepared the accompanying summary schedule of prior audit findings
as required by the audit requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards. Specifically, we are reporting the
status of audit findings included in the prior audit’s schedule of findings and
questioned costs. This schedule also includes the status of audit findings
reported in the prior audit's summary schedule of prior audit findings that were
not corrected.

Sincerely,

Y PN e
Michael McGee

Chief Financial Officer



Status of financial statement findings

Maricopa County takes all IT audit findings seriously and will make efforts to resolve any
deficiencies. The County will continue to make improvements in the risk assessment
process. The County has drafted policies and procedures and will continue to develop and
implement policies. This finding recurred due to the complexity of the solution needed to
address the finding and the amount time needed to implement a proper solution
Countywide.

In January 2023, the County School Superintendent’s Office (Office) began requiring every
purchasing card holder to complete a monthly log. In January 2024, the Office
implemented new procedures related to food and travel purchases to ensure purchases are
made in accordance with County policy. In addition, the Office implemented an internal
purchasing card policy in January 2024 to establish oversight and to ensure that purchases
are properly supported and reviewed. This finding is not fully corrected due to the timing of
when the audit finding was finalized and the time it took to address the finding.

The Arizona Department of Education (ADE) issued a statement in December 2023, which
stated that ADE cannot recalculate the funding and will not be seeking any repayment of
funds. In addition, in coordination with the County Board of Supervisors, the County School
Superintendent’s Office (Office) evaluated operations of the juvenile detention center
education program to ensure that the accounting aligns with the funding requirements. The
Office and the Juvenile Court Presiding Judge are working to establish a memorandum of
understanding for the detention center education program pursuant to A.R.S. §15-913. This
finding is not fully corrected due to the timing of when the audit finding was finalized and
the time it took to address the finding.




Status of federal award findings and questioned costs

Maricopa County is currently working with the United States Department of Treasury
(Treasury) and is waiting on the management decision from Treasury. Until Treasury
issues a management decision, Maricopa County is unable to close out the finding. In
addition, as previously reported, the County strengthened internal controls to help mitigate
control discrepancies with the following corrective actions.

e In July-September 2021, the Human Services Department (HSD) implemented review
of property information on the Maricopa County Assessor’s website for certain rental
assistance applications on a case-by-case basis. HSD began documenting these
reviews program-wide in September 2022.

e In September 2022, HSD updated internal controls through a revision of the ERA
policy and process manual to require property information to be reviewed and
documented.

¢ In November 2022, the County worked with our banking institution to implement
additional bank verification controls to more accurately and timely verify vendor
banking information to further ensure payments were being sent to the approved
landlord/property/manager/vendor.

This finding is not fully corrected as final close-out cannot be completed until the Treasury
issues a management decision.

The Housing Authority of Maricopa County (Authority) adopted Board Resolution #2023-
019 on August 23, 2023, revising the Authority’s internal control policy to include the
following: ongoing monitoring of property managed by the Asset Management department;
timing of property inspections for the purposes of increased sustained housing inventory;
and amended its internal control policy to include additional controls over inspections and
reporting. The ongoing monthly reporting of completed inspections for all properties must
reach a 100% completion rating for all recertifying units under a HUD, LIHTC or market
property. Further, monthly Authority Board reporting includes the completion of all annual
inspections and documents the compliance percentage. This finding is not fully corrected
due to the timing of when the audit finding was finalized and the time it took to address the
finding.



ARIZONA

AuditorGeneral

Making a Positive Difference
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