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STUDENT AND TEACHER MEASURES, 
FINANCIAL ASSESSMENT, AND REVENUEOPERATIONAL EFFICIENCY
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Spending by operational area

Financial stress assessment
Overall financial stress level: Moderate

Measure: 2013 through 2015 Assessment
Change in number of district students Steady
Spending exceeded operating/capital budgets Capital only
Spending increase election results Voter-rejected
Operating reserve percentage (max. 4%), trend 3.9%, Steady
Years of capital reserve held  1 to 3 years
Current financial and internal control status Compliant

Low Moderate High

Efficiency measures relative to peer averages

$3.66 
$1,071 

153 

$780 

67 

$6.09 

$2.79 

State 
average

Operational 
area Measure District

Peer 
average

Administration
Cost per pupil $718 $798 
Students per 
administrative position

79 65 

Cost per rider $504 $535 

Plant 
operations 

Cost per square foot $3.57 $5.52 
Square footage per 
student

159 191 

High Very highVery low Low Comparable

Food service
Cost per meal 
equivalent

$2.71 $2.80 

Transportation
Cost per mile $2.75 $3.69 

Per pupil revenues
Peer State

average average
Revenues by source 2014  2015  2015 2015
Federal 929$      998$      2,889$   1,299$   
State 3,723     3,694     3,860     3,517     
Local 2,708     3,067     2,930     4,248     

   Total revenues per pupil 77,360$   77,759$   99,679$   99,064$   

Equalization formula funding 4,946$   4,876$   5,185$   5,303$   
Grants 977        1,133     1,573     1,167     
Donations and tax credits 76          103        48          78          

Select revenues from less common sources
Desegregation 0$          0$          
Small school adjustment 0            0            
Federal impact aid 0            0            
Voter-approved levy increases 489        471        15 of 18  

   District

Select revenues from common sources

Number of peers 
receiving

1 of 18
0 of 18
7 of 18

Per pupil spending

Spending by area 2014  2015  2015 2015
Instruction 4,336$    4,706$    3,941$    4,105$    
Administration 681         718         798         780         
Plant operations 564         566         1,045      930         
Food service 330         369         419         417         
Transportation 217         169         411         371         
Student support 327         366         597         613         
Instruction support 203         214         479         442         

   Total operational 66,658$   77,108$   77,690$   77,658$   

Land and buildings 137$       199$       382$       641$       
Equipment 390         309         281         383         
Interest 50           38           200         225         
Other 25           39           59           150         

   Total nonoperational 602$      585$      922$      1,399$   

Total per pupil spending 7,260$   7,693$   8,612$   9,057$   

Peer 
average
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average   District
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Student and teacher measures

Measure District
Peer 

average
State 

average
Attendance rate 94% 94% 94% 
Graduation rate (2014) 72% 81% 76% 
Poverty rate (2014) 21% 24% 23% 
Students per teacher 19.7 16.7 18.6 
Average teacher salary $58,672 $43,855 $46,008 
Average years of teacher experience 12.7 12.3 11.0 
Percentage of teachers in first 3 years 13% 18% 20% 

Safford Unified School District
Graham County District size, location: Medium-large, Town
Efficiency peer groups 4 and T-6, Achievement peer group 5 Students attending: 3,022
Legislative district(s): 14 Number of schools: 6
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OPERATIONAL TRENDS
Fiscal years as indicated
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footage per student

Cost per square foot Square footage per student

Plant cost per square foot and square footage 
per student

Total operational spending per student Instructional spending per student

$6,542 $7,108 

$3,814 
$4,706 

$0

$2,500

$5,000

$7,500

$10,000

$12,500

01 02 03 04 05 06 07 08 09 10 11 12 13 14 15

Total operational and instructional spending 
per student (inflation adjusted to 2015 dollars)

Administrative cost per student

$704 $718

$0

$250

$500

$750

$1,000

$1,250

10 11 12 13 14 15

Administrative costs per student

Students attending

2,792 

3,022 

0

2,000

4,000

6,000

8,000

10,000

01 02 03 04 05 06 07 08 09 10 11 12 13 14 15

Students attending

5-year spending trend (2010 through 2015)

Totalal operationalal spendingg perer pupil,l adjustedd foror inflation,Totaal operatio
decreased

onarati
dd by

ona
yy 2

spendingsal saa
22222 percent

ding
ntnt.

pepgngg
tt The

pupip l, adjustapeer
ee percentage

tedust
ee of

ofoor inedd
ofof dollars

ation,nflan
sss spentdec

in
creasdec

nn the
sedd byby 222 peas

ee classroom
ercennttpep

mm varied
TheT et. TT

dd year
ercepep

rr to
entageerce

oo year,
e ooof dollarsdagee
increasing

spentsrss
gg overallinn thet

from
hee
mm 60606066 .

clac
00 9
asala
9999 to
sros
oooo 66
oomo
666666 .
oom
66 2

variedvvmmm
2222 percent

dd
ntnnt.

earr totoyeyy
tt Overall,

earo yey
ll as
ear
ss a

ncreasingir,ar
aaaaa percentage

gg o
eee of

eralloveo
ofofoo totalfromm 66060.999 to

operational
66666.222 percenpooo 6
spending,

ntt. OverOOenn
plant

rall, asas aaa percpver
tt operations

centaerc
ss and

agee oofo otaltota
instructionoperation

support
al spendingsn
decreased

, planpg,
and

tt operationso s anaan
transportation

nd insian
and

structionns
studentsupport

support
decreased
decreased

and
slightly

tra
tlytlytly.

nsportation andara
Administration

d stund
and

udenttu
foodsupport

service
decreort

ee varied
easedcre

dd year
sed
arar to

slightd sd
ooooo year

ttlight
arar.

Classroom dollar percentage

Safford USD—page 2

Year: 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Percentage: 58.3 59.8 58.7 59.1 58.1 60.4 60.0 62.7 63.1 60.9 62.8 61.2 63.5 65.1 66.2
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