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0HPEHUV�RI�WKH�$UL]RQD�/HJLVODWXUH

7KH�+RQRUDEOH�-DQH�'HH�+XOO��*RYHUQRU

'U��-DPHV�$OOHQ��'LUHFWRU
'HSDUWPHQW�RI�+HDOWK�6HUYLFHV

7UDQVPLWWHG� KHUHZLWK� LV� D� UHSRUW� RI� WKH� $XGLWRU� *HQHUDO�� $� 3HUIRUPDQFH� $XGLW� RI� WKH
'HSDUWPHQW� RI� +HDOWK� 6HUYLFHV�� 'LYLVLRQ� RI� %HKDYLRUDO� +HDOWK� 6HUYLFHV�� � 7KLV� UHSRUW� LV� LQ
UHVSRQVH� WR� D� 0D\� ���� ������ UHVROXWLRQ� RI� WKH� -RLQW� /HJLVODWLYH� $XGLW� &RPPLWWHH�� � 7KH
SHUIRUPDQFH�DXGLW�ZDV�FRQGXFWHG�DV�SDUW�RI�WKH�6XQVHW�UHYLHZ�VHW�IRUWK�LQ�$�5�6�����������
WKURXJK���������

7KLV� LV�RXU�ILIWK�DXGLW�RI� WKH�EHKDYLRUDO�KHDOWK�V\VWHP�LQ� WKH�SDVW� WHQ�\HDUV�� �$OWKRXJK�RXU
SUHYLRXV� DXGLWV� KDYH�JHQHUDOO\� EHHQ� FULWLFDO� RI� WKH�'LYLVLRQ·V� DELOLW\� WR�PDQDJH� WKH� 6WDWH·V
EHKDYLRUDO�KHDOWK�V\VWHP��ZH� IRXQG�WKH�'LYLVLRQ�KDV�PDGH�VLJQLILFDQW� LPSURYHPHQWV� LQ� LWV
RYHUVLJKW� HIIRUWV� VLQFH�RXU� ODVW� DXGLW� LQ� ����� �VHH�$XGLWRU�*HQHUDO�5HSRUW�1R�� �������� � 7KH
'LYLVLRQ�KDV� DGGHG�TXDOLILHG� VWDII� DQG� LPSURYHG� LWV� SURFHGXUHV� IRU�PRQLWRULQJ� EHKDYLRUDO
KHDOWK� VHUYLFHV�� � +RZHYHU�� WKH� 'LYLVLRQ� VWLOO� QHHGV� WR� IRFXV� PRUH� RQ� PHDVXULQJ� WKH
DSSURSULDWHQHVV�RI�FDUH� WKDW� FOLHQWV� UHFHLYH�� � ,W� DOVR�QHHGV� WR� LPSURYH� LWV�PRQLWRULQJ�RI� WKH
DFFHVVLELOLW\�RI�VHUYLFHV�

:H�DOVR�IRXQG�WKH�'LYLVLRQ�LV�QRW�REWDLQLQJ�FRPSOHWH�DQG�DFFXUDWH�GDWD�RQ�WKH�QXPEHUV�RI
VHUYLFHV�EHLQJ�SURYLGHG�E\�WKH�5HJLRQDO�%HKDYLRUDO�+HDOWK�$XWKRULWLHV��5+%$V���RU�FRPSOHWH
GDWD�RQ� WKH� W\SHV�RI� LOOQHVVHV�EHLQJ� WUHDWHG�DQG� WKH�RXWFRPHV�RI� WUHDWPHQWV�� �7KH�'LYLVLRQ
VKRXOG�FRQVLGHU�VDQFWLRQLQJ�WKH�5+%$V�LI�GDWD�UHSRUWLQJ�LV�QRW�FRPSOHWH�

)LQDOO\��ZH�QRWHG�WKH�GHPDQG�IRU�VHUYLFHV�SDLG�IRU�E\�QRQ�0HGLFDLG�PRQLHV�IDU�H[FHHGV�WKH
DYDLODEOH�IXQGLQJ�DQG�WKH�GHPDQG�LV�JURZLQJ���:H�UHFRPPHQG�WKDW�WKH�/HJLVODWXUH�HVWDEOLVK
SULRULWLHV�IRU�WKH�XVH�RI�WKH�QRQ�0HGLFDLG�PRQLHV�WR�HQVXUH�WKDW�WKH\�DUH�VSHQW�RQ�WKH�KLJKHVW
SULRULW\�QHHGV�
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$V�RXWOLQHG�LQ�LWV�UHVSRQVH��WKH�'HSDUWPHQW�RI�+HDOWK�6HUYLFHV�DJUHHV�ZLWK�DOO� ILQGLQJV�DQG
UHFRPPHQGDWLRQV�

0\�VWDII�DQG�,�ZLOO�EH�SOHDVHG�WR�GLVFXVV�RU�FODULI\�LWHPV�LQ�WKH�UHSRUW�

7KLV�UHSRUW�ZLOO�EH�UHOHDVHG�WR�WKH�SXEOLF�RQ�-XO\����������

6LQFHUHO\�

'HEELH�'DYHQSRUW
$FWLQJ�$XGLWRU�*HQHUDO

(QFORVXUH
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SUMMARY

7KH�2IILFH�RI�WKH�$XGLWRU�*HQHUDO�KDV�FRQGXFWHG�D�SHUIRUPDQFH�DXGLW�RI�WKH�$UL]RQD�'HSDUW�
PHQW�RI�+HDOWK�6HUYLFHV��'LYLVLRQ�RI�%HKDYLRUDO�+HDOWK�6HUYLFHV�LQ�UHVSRQVH�WR�D�0D\����������
UHVROXWLRQ�RI�WKH�-RLQW�/HJLVODWLYH�$XGLW�&RPPLWWHH��7KLV�DXGLW�ZDV�FRQGXFWHG�DV�SDUW�RI�WKH
6XQVHW�UHYLHZ�DV�VHW�IRUWK�LQ�$UL]RQD�5HYLVHG�6WDWXWHV��$�5�6�������������WKURXJK����������DQG
LV�WKH�IRXUWK�LQ�D�VHULHV�RI�VL[�UHSRUWV�RQ�WKH�'HSDUWPHQW��$�VHSDUDWH�UHYLHZ�RI�WKH�$UL]RQD
6WDWH�+RVSLWDO��ZKLFK�WKH�'LYLVLRQ�RYHUVHHV��ZDV�LVVXHG�LQ�0D\�������5HSRUW�1R��������

7KH�'HSDUWPHQW�RI�+HDOWK�6HUYLFHV·�'LYLVLRQ�RI�%HKDYLRUDO�+HDOWK�6HUYLFHV��'LYLVLRQ�� LV�UH�
VSRQVLEOH� IRU�SURYLGLQJ�SXEOLFO\� IXQGHG�PHQWDO�KHDOWK�DQG�VXEVWDQFH�DEXVH� WUHDWPHQW�DQG
SUHYHQWLRQ�VHUYLFHV��7KH�'LYLVLRQ�RYHUVHHV�D�PDQDJHG�EHKDYLRUDO�KHDOWK�FDUH�V\VWHP�DGPLQ�
LVWHUHG�E\�ILYH�RUJDQL]DWLRQV�FDOOHG�5HJLRQDO�%HKDYLRUDO�+HDOWK�$XWKRULWLHV��5%+$V���ZKLFK
IXQFWLRQ� OLNH�KHDOWK�PDLQWHQDQFH�RUJDQL]DWLRQV�� 7KH�'LYLVLRQ� FRQWUDFWV�ZLWK� WKH�5%+$V� WR
RIIHU�VHUYLFHV�LQ�VSHFLILF�JHRJUDSKLF�VHUYLFH�DUHDV�WKURXJKRXW�WKH�6WDWH��DQG�WKH�5%+$V�VXE�
FRQWUDFW�ZLWK�VHUYLFH�SURYLGHUV�WR�GHOLYHU�VHUYLFHV�DQG�RU�GHOLYHU�VHUYLFHV�GLUHFWO\�

Improved Oversight of the Behavioral
Health Care System Can Be Further
Strengthened by Additional Actions
(See pages 11 through 18)

,Q�WKH�WZR�DQG�D�KDOI�\HDUV�VLQFH�WKH�$XGLWRU�*HQHUDO·V�SUHYLRXV�UHSRUW��5HSRUW�1R���������
WKH�'LYLVLRQ�LPSURYHG�LWV�DELOLW\�WR�RYHUVHH�WKH�ILQDQFLDO�SHUIRUPDQFH�RI�WKH�5%+$V�DQG�WKH
TXDOLW\�RI�VHUYLFHV�WKH\�GHOLYHU�WR�FOLHQWV�WKURXJK�WKHLU�VXEFRQWUDFWRUV��)RU�H[DPSOH��WKH�'L�
YLVLRQ�DGGHG�TXDOLILHG�VWDII� WR�UHYLHZ�5%+$�ILQDQFLDO�RSHUDWLRQV�DQG�FRQGXFW�FOLQLFDO� UH�
VHDUFK�� 7KH� 'LYLVLRQ� DOVR� XSJUDGHG� LWV� LQVWUXPHQWV� IRU� PRQLWRULQJ� WKH� 5%+$V� DQG� IRU
PRQLWRULQJ� VHUYLFH� TXDOLW\�� DQG� GHYHORSHG�PRUH� VSHFLILF� VWDQGDUGV� WR� DVVHVV� 5%+$�SHU�
IRUPDQFH�

$GGLWLRQDO�FKDQJHV�FRXOG�IXUWKHU�HQKDQFH�WKH�'LYLVLRQ·V�RYHUVLJKW�HIIRUWV��)LUVW��WKH�'LYLVLRQ
VKRXOG�FKDQJH�FDVH�ILOH�UHYLHZ�DFWLYLWLHV�VR�WKDW�WKH\�IRFXV�PRUH�RQ�PHDVXULQJ�WKH�DSSURSUL�
DWHQHVV�RI�FDUH�WKDW�FOLHQWV�UHFHLYH��6HFRQG��WKH�'LYLVLRQ�VKRXOG�IRFXV�PRUH�RQ�ZD\V�WR�DVVHVV
VHUYLFH�DFFHVVLELOLW\��7KLV�LQFOXGHV�PRQLWRULQJ�WKH�JHRJUDSKLF�DYDLODELOLW\�RI�VHUYLFHV��DV�ZHOO
DV�PRQLWRULQJ�ZDLWLQJ�WLPHV��)LQDOO\��WKH�'LYLVLRQ�QHHGV�WR�HQVXUH�WKDW�LWV�RYHUVLJKW�DFWLYLWLHV
UHVXOW�LQ�LPSURYHG�5%+$�SHUIRUPDQFH�E\�PRQLWRULQJ�WKH�5%+$V·�SURJUHVV�LQ�LPSOHPHQW�
LQJ�FRUUHFWLYH�DFWLRQV�
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The Division Continues to Have
Problems Collecting Critical Data
(See pages 19 through 24)

$OWKRXJK�RYHUVLJKW�KDV� LPSURYHG�� WKH�'LYLVLRQ�KDV�RQO\�SDUWO\�DGGUHVVHG�SUREOHPV�ZLWK
FROOHFWLQJ�FRPSOHWH�GDWD�VLQFH�WKH�$XGLWRU�*HQHUDO·V�ODVW�UHSRUW��$FFXUDWH�DQG�FRPSOHWH�LQ�
IRUPDWLRQ� RQ� VHUYLFH� XVH� DQG� FOLHQWV·� GLDJQRVHV� DQG� FOLQLFDO� SURJUHVV� LV� FULWLFDO� WR� MXVWLI\
IXQGLQJ�UHTXHVWV��IXOILOO�UHSRUWLQJ�UHTXLUHPHQWV��FRQGXFW�TXDOLW\�PDQDJHPHQW��DQG�PHDVXUH
FOLHQW� RXWFRPHV�� $GGLWLRQDO� FKDQJHV� LQ� DXWRPDWHG� V\VWHPV�� LPSURYHG� GDWD� VXEPLVVLRQ
JXLGHOLQHV��DQG�DGGLWLRQDO�GDWD�SROLFLHV�DUH�QHHGHG�WR�HQKDQFH�GDWD�FROOHFWLRQ��7KH�'LYLVLRQ
DOVR�QHHGV�WR�UHFHLYH�DGHTXDWH�VWDII�VXSSRUW�DQG�PRUH�WLPHO\�LQIRUPDWLRQ�IURP�RWKHU�GLYL�
VLRQV�ZLWKLQ�WKH�'HSDUWPHQW�RI�+HDOWK�6HUYLFHV�WR�HQVXUH�WKDW�GDWD�FROOHFWLRQ�DQG�UHSRUWLQJ
DUH�FRPSOHWH�

The State Needs to Better Ensure
that Non-Medicaid Behavioral Health Monies
Are Allocated Equitably and Spent Effectively
(See pages 25 through 30)

7KH�6WDWH�QHHGV�WR�EHWWHU�HQVXUH�WKDW�QRQ�0HGLFDLG�PRQLHV�DUH�H[SHQGHG�HTXLWDEO\�DQG�HI�
IHFWLYHO\��7KHVH�PRQLHV�SURYLGH� VHUYLFHV� IRU�SHUVRQV�ZKR�GR�QRW�TXDOLI\� IRU�0HGLFDLG�RU
.LGV&DUH�RU�ZKRVH�QHHG�IRU�VHUYLFHV�H[FHHGV�0HGLFDLG·V�RU�.LGV&DUH·V�EHQHILWV��:KLOH�WKH
IXOO� H[WHQW� RI� $UL]RQD� UHVLGHQWV� ZKR� QHHG� VXFK� VHUYLFHV� LV� XQNQRZQ�� GHPDQG� IRU� WKHVH
PRQLHV�JUHDWO\�VXUSDVVHV�DYDLODEOH�UHYHQXHV�DQG�FRQWLQXHV�WR�LQFUHDVH�

7KH�'LYLVLRQ·V�FXUUHQW�DSSURDFK� IRU�GLVWULEXWLQJ�WKHVH�PRQLHV� LV�EDVHG� ODUJHO\�RQ�KLVWRULF
IXQGLQJ�OHYHOV��QRW�RQ�GHPRQVWUDWHG�KHDOWK�FDUH�QHHGV��DQG�JXLGHOLQHV�IRU�XVLQJ�WKH�IXQGV
DUH�YDJXH��7KH�'LYLVLRQ�GRHV�QRW�KDYH�D�V\VWHP�IRU�GHILQLQJ�ZKR�VKRXOG�UHFHLYH�VHUYLFHV�RU
ZKDW�NLQGV�RI�VHUYLFHV�VKRXOG�EH�SURYLGHG��$V�D�UHVXOW�� IXQGLQJ�DQG�VHUYLFHV�YDU\�DFURVV
UHJLRQV�RI�WKH�6WDWH��)RU�H[DPSOH��WZR�5%+$V�SURYLGH�LQ�SDWLHQW�KRVSLWDOL]DWLRQ�VHUYLFHV�IRU
FKLOGUHQ�DV�D�JHQHUDO�EHQHILW��ZKLOH�RWKHUV�GR�QRW��7KRXJK�D�GLIILFXOW� WDVN�� WKH�/HJLVODWXUH
VKRXOG�FRQVLGHU�GHILQLQJ�SULRULWLHV�DQG�VWDWHZLGH�JRDOV�WR�HQDEOH�WKH�'LYLVLRQ�WR�LPSOHPHQW
D�PRUH�VWUXFWXUHG�V\VWHP�IRU�WKH�XVH�RI�WKHVH�PRQLHV�

Other Pertinent Information
(See pages 31 through 34)

7KH�'HSDUWPHQW�DSSHDUV�WR�EH�IDU�IURP�PHHWLQJ�WKH�VHWWOHPHQW�DJUHHPHQW�HVWDEOLVKHG�WR�HQG
$UQROG�Y��6DUQ��D�FODVV�DFWLRQ�ODZVXLW�ILOHG�DJDLQVW�WKH�'HSDUWPHQW�DQG�0DULFRSD�&RXQW\�IRU
IDLOLQJ�WR�SURYLGH�D�VXIILFLHQW�OHYHO�RI�PHQWDO�KHDOWK�VHUYLFHV�WR�DGXOWV�ZLWK�VHULRXV�PHQWDO
LOOQHVV�UHVLGLQJ�LQ�0DULFRSD�&RXQW\��DV�SURPLVHG�E\�VWDWH�ODZ���7KH�FRXUW�PRQLWRU��ZKR�LV
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UHVSRQVLEOH�IRU�RYHUVHHLQJ�FRPSOLDQFH�ZLWK�WKH�DJUHHPHQW��KDV�IRXQG�WKDW�SHUVRQV�FRYHUHG
E\� WKH� ODZVXLW�DUH� VWLOO�QRW� UHFHLYLQJ�VXIILFLHQW� FRPPXQLW\�OLYLQJ�DUUDQJHPHQW�RU� VXSSRUW
VHUYLFHV��VXFK�DV�YRFDWLRQDO�SURJUDPV��6XEVWDQWLDO�LQFUHDVHV�LQ�VWDWH�GROODUV�PD\�EH�QHHGHG
WR�PHHW�WKH�WHUPV�RI�WKH�DJUHHPHQW���$OWHUQDWLYH�DSSURDFKHV�LQFOXGH�FKDQJLQJ�WKH�VWDWXWH�RQ
ZKLFK�WKH�ODZVXLW�LV�EDVHG��RU�UHQHJRWLDWLQJ�WKH�DJUHHPHQW��ZKLFK�ZRXOG�SUREDEO\�DOVR�UH�
TXLUH�DGGLWLRQDO�IXQGLQJ���7KH�ILVFDO�\HDU�����������EXGJHW�VXSSRUWV�RQO\�PRGHVW�LQFUHDVHV
LQ�DSSURSULDWLRQV�IRU�QRQ�0HGLFDLG�IXQGHG�VHUYLFHV��7KH�IXWXUH�RI�WKH�FDVH�PD\�OLH�ZLWK�D
FRPPLWWHH�WKDW�ZLOO�VRRQ�EH�ORRNLQJ�DW�ZD\V�WR�VHWWOH�WKH�ODZVXLW�



LY

�7KLV�3DJH�,QWHQWLRQDOO\�/HIW�%ODQN�
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INTRODUCTION  AND  BACKGROUND

7KH�2IILFH�RI�WKH�$XGLWRU�*HQHUDO�KDV�FRQGXFWHG�D�SHUIRUPDQFH�DXGLW�RI� WKH�$UL]RQD�'H�
SDUWPHQW�RI�+HDOWK�6HUYLFHV��'LYLVLRQ�RI�%HKDYLRUDO�+HDOWK�6HUYLFHV�LQ�UHVSRQVH�WR�D�0D\����
������UHVROXWLRQ�RI�WKH�-RLQW�/HJLVODWLYH�$XGLW�&RPPLWWHH��7KLV�DXGLW�ZDV�FRQGXFWHG�DV�SDUW
RI�WKH�6XQVHW�UHYLHZ�DV�VHW�IRUWK�LQ�$UL]RQD�5HYLVHG�6WDWXWHV��$�5�6�������������WKURXJK����
������DQG�LV�WKH�IRXUWK�LQ�D�VHULHV�RI�VL[�UHSRUWV�RQ�WKH�'HSDUWPHQW��$�VHSDUDWH�UHYLHZ�RI�WKH
$UL]RQD�6WDWH�+RVSLWDO��ZKLFK�WKH�'LYLVLRQ�RYHUVHHV��ZDV�LVVXHG�LQ�0D\�������5HSRUW�1R�
������

The Behavioral Health System

7KH�'HSDUWPHQW�RI�+HDOWK�6HUYLFHV·�'LYLVLRQ�RI�%HKDYLRUDO�+HDOWK�6HUYLFHV��'LYLVLRQ��LV�UH�
VSRQVLEOH�IRU�SURYLGLQJ�SXEOLFO\�IXQGHG�PHQWDO�KHDOWK�DQG�VXEVWDQFH�DEXVH�WUHDWPHQW�DQG
SUHYHQWLRQ�VHUYLFHV�LQ�$UL]RQD��7KH�'LYLVLRQ·V�PLVVLRQ�LV�´WR�VHUYH�WKH�SHRSOH�RI�$UL]RQD�E\
FRQWLQXDOO\�LPSURYLQJ�WKH�HIIHFWLYHQHVV�DQG�HIILFLHQF\�RI�EHKDYLRUDO�KHDOWK�VHUYLFHV�µ

7KH�'LYLVLRQ�GRHV�QRW�GLUHFWO\�SURYLGH�VHUYLFHV��,QVWHDG��WKH�'LYLVLRQ�RYHUVHHV�D�PDQDJHG
EHKDYLRUDO� KHDOWK� FDUH� V\VWHP� DGPLQLVWHUHG� E\� RUJDQL]DWLRQV� FDOOHG� 5HJLRQDO� %HKDYLRUDO
+HDOWK�$XWKRULWLHV��5%+$V���&XUUHQWO\��WKHUH�DUH�ILYH�5%+$V�XQGHU�FRQWUDFW�ZLWK�WKH�'LYL�
VLRQ��VHH�)LJXUH����SDJH����

n Value Options��ZKLFK�VHUYHV�0DULFRSD�&RXQW\��9DOXH�2SWLRQV��WKH�RQO\�IRU�SURILW�5%+$
LQ�WKH�6WDWH��ZDV�DZDUGHG�WKH�FRQWUDFW�LQ�$XJXVW�������3UHYLRXVO\��&RP&DUH�VHUYHG�DV�WKH
0DULFRSD�&RXQW\�5%+$�

n Community Partnership of Southern Arizona (CPSA)��ZKLFK�VHUYHV�WZR�JHRJUDSKLF
UHJLRQV� LQ� WKH� VRXWKHDVWHUQ� SDUW� RI� WKH� 6WDWH�� LQFOXGLQJ� 3LPD�� 6DQWD� &UX]�� *UDKDP�
*UHHQOHH��DQG�&RFKLVH�&RXQWLHV�

n Northern Arizona Regional Behavioral Health Authority (NARBHA)��ZKLFK� VHUYHV
WKH� QRUWKHUQ� SDUW� RI� WKH� 6WDWH�� LQFOXGLQJ� &RFRQLQR�� 0RKDYH�� 1DYDMR�� $SDFKH�� DQG
<DYDSDL�&RXQWLHV�

n Pinal Gila Behavioral Health Association (PGBHA)��ZKLFK�VHUYHV�ERWK�3LQDO�DQG�*LOD
&RXQWLHV��DQG

n The EXCEL Group��ZKLFK�VHUYHV�/D�3D]�DQG�<XPD�&RXQWLHV�

7KH�5%+$V�IXQFWLRQ�LQ�D�IDVKLRQ�VLPLODU�WR�KHDOWK�PDLQWHQDQFH�RUJDQL]DWLRQV��)RU�H[DPSOH�
WKH�'LYLVLRQ�SD\V�WKHP�FDSLWDWHG�UDWHV��WKDW�LV��D�IL[HG�GROODU�DPRXQW�SHU�HOLJLEOH�SHUVRQ�SHU
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Figure 1

Department of Health Services
Division of Behavioral Health Services

Regional Behavioral Health Authorities by Geographic Service Area
As of August 1998

6RXUFH� �����$QQXDO�5HSRUW�IRU�'LYLVLRQ�RI�%HKDYLRUDO�+HDOWK�6HUYLFHV�

Mohave

Yavapai

La Paz

Yuma

Apache

Navajo

Coconino

Pima

Maricopa

Gila

Santa Cruz

Pinal

Cochise

Greenlee

Graham

1$5%+$³1RUWKHUQ�$UL]RQD�5HJLRQDO�%HKDYLRUDO�+HDOWK�$XWKRULW\

&36$³&RPPXQLW\�3DUWQHUVKLS�IRU�6RXWKHUQ�$UL]RQD

3*%+$³3LQDO�*LOD�%HKDYLRUDO�+HDOWK�$XWKRULW\

9DOXH�2SWLRQV³5HJLRQDO�%HKDYLRUDO�+HDOWK�$XWKRULW\�IRU�0DULFRSD�&RXQW\

(;&(/³5HJLRQDO�%HKDYLRUDO�+HDOWK�$XWKRULW\�IRU�<XPD�DQG�/D�3D]�&RXQWLHV
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PRQWK�� WR� VHUYH� HDFK�0HGLFDLG�HOLJLEOH�SHUVRQ� LQ� D� JHRJUDSKLF� UHJLRQ�� LQVWHDG�RI� SD\LQJ
WKHP�RQ�D� IHH�IRU�VHUYLFH�EDVLV��7KH�5%+$V� WKHQ� VXEFRQWUDFW�ZLWK�PRUH� WKDQ����� VHUYLFH
SURYLGHUV�VWDWHZLGH��DOWKRXJK�WKH�(;&(/�JURXS��ZKLFK�VHUYHV�D�SUHGRPLQDQWO\�UXUDO�FRP�
PXQLW\��SURYLGHV�PRVW�VHUYLFHV�GLUHFWO\�LQVWHDG�RI�WKURXJK�VXEFRQWUDFWRUV�

Clients in the System

$UL]RQD·V�EHKDYLRUDO�KHDOWK�V\VWHP�VHUYHG�PRUH�WKDQ��������LQGLYLGXDOV�LQ�ILVFDO�\HDU������
$V�)LJXUH����VHH�SDJH����VKRZV��WKHVH�FOLHQWV�IDOO�LQWR�IRXU�FDWHJRULHV�

n Children with mental health problems³&KLOGUHQ�VXIIHU�IURP�D�YDULHW\�RI�EHKDYLRUDO
KHDOWK�SUREOHPV��VXFK�DV�2SSRVLWLRQDO�'HILDQW�'LVRUGHU��FKDUDFWHUL]HG�E\�DUJXPHQWDWLYH
RU� GHILDQW� EHKDYLRU�� DQG�$WWHQWLRQ�'HILFLW�+\SHUDFWLYLW\�'LVRUGHU�� FKDUDFWHUL]HG� E\� D
VKRUW�DWWHQWLRQ�VSDQ�DQG�UHVWOHVVQHVV��$ERXW��������FKLOGUHQ��RU�����SHUFHQW�RI�DOO�FOLHQWV�
ZHUH�VHUYHG�LQ�ILVFDO�\HDU�������DQG�RI�WKHVH������SHUFHQW�ZHUH�HOLJLEOH�IRU�0HGLFDLG��,Q
ILVFDO�\HDU�������DSSUR[LPDWHO\����SHUFHQW�RI�WKH�'LYLVLRQ·V�FOLHQW�VHUYLFH�PRQLHV�ZHUH
VSHQW�RQ�WKHP�

n Adults with serious mental illness³7KHVH�DGXOWV�KDYH�VHYHUH��FKURQLF�PHQWDO�LOOQHVV
�VXFK� DV� VFKL]RSKUHQLD�� WKDW� LQWHUIHUHV�ZLWK� WKHLU� DELOLW\� WR� IXQFWLRQ� LQ� VRFLHW\��$ERXW
�������VXFK�DGXOWV��RU����SHUFHQW�RI�DOO�FOLHQWV��ZHUH�VHUYHG�LQ�ILVFDO�\HDU�������ZLWK���
SHUFHQW�RI�WKHP�HOLJLEOH�IRU�0HGLFDLG��$SSUR[LPDWHO\����SHUFHQW�RI�WKH�'LYLVLRQ·V�FOLHQW
VHUYLFH�PRQLHV�ZHUH�VSHQW�RQ�WKHP�

n Adults with general mental health disorders or substance abuse problems³7KLV�LV
WKH� ODUJHVW� RI� WKH� FDWHJRULHV�� FRPSULVLQJ� RYHU� ��� SHUFHQW� RI� WKH� FOLHQWV� VHUYHG� �RYHU
��������RI�ZKLFK����SHUFHQW�ZHUH�0HGLFDLG�HOLJLEOH��$SSUR[LPDWHO\����SHUFHQW�RI�WKH�'L�
YLVLRQ·V�FOLHQW�VHUYLFH�PRQLHV�ZHUH�VSHQW�RQ�WKLV�SRSXODWLRQ�

n Other³$SSUR[LPDWHO\���SHUFHQW�RI�DOO�SHRSOH�VHUYHG�LQ�ILVFDO�\HDU������UHFHLYHG�RWKHU
VHUYLFHV��VXFK�DV�SUHYHQWLRQ�VHUYLFHV��WKDW�DUH�QRW�IXQGHG�ZLWK�0HGLFDLG�UHYHQXHV��7KHVH
VHUYLFHV�LQFOXGH�SUHYHQWLRQ�SURJUDPV�IRU�DW�ULVN�\RXWK�DQG�RWKHU�JURXSV��DQG�VXEVWDQFH
DEXVH�SUHYHQWLRQ�SURJUDPV��$ERXW���SHUFHQW�RI�WKH�'LYLVLRQ·V�FOLHQW�VHUYLFH�PRQLHV�ZHUH
VSHQW�RQ�WKLV�JURXS�

Funding Arizona’s System

7KH�'LYLVLRQ�UHFHLYHV�PRQLHV�IURP�VHYHUDO�VRXUFHV��DV� LOOXVWUDWHG�LQ�)LJXUH����VHH�SDJH����
7KH�'LYLVLRQ�UHFHLYHV�IHGHUDO�GROODUV�WKURXJK�$+&&&6��WKH�VWDWH�DJHQF\�GHVLJQDWHG�E\�WKH
IHGHUDO�JRYHUQPHQW�DV�WKH�VROH�UHFLSLHQW�RI�0HGLFDLG��7LWOH�;,;��DQG�7LWOH�;;,�PRQLHV��7LWOH
;;,�PRQLHV�DUH�IRU�WKH�6WDWH�&KLOGUHQ·V�+HDOWK�,QVXUDQFH�3URJUDP��NQRZQ�LQ�$UL]RQD�DV�WKH
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Figure 2

Department of Health Services
Division of Behavioral Health Services
Number of Clients Served by Program

Fiscal Year 1997-98
(Unaudited)

������������������������������������������������������

� *0+�6$�UHSUHVHQWV�DGXOWV�ZLWK�JHQHUDO�PHQWDO�KHDOWK�GLVRUGHUV�DQG�VXEVWDQFH�DEXVH�SUREOHPV�

� 60,�UHSUHVHQWV�DGXOWV�ZLWK�D�VHULRXV�PHQWDO�LOOQHVV�

� &KLOGUHQ�UHSUHVHQWV�LQGLYLGXDOV�\RXQJHU�WKDQ����ZLWK�EHKDYLRUDO�KHDOWK�SUREOHPV�

6RXUFH�� �����$QQXDO�5HSRUW�IRU�'LYLVLRQ�RI�%HKDYLRUDO�+HDOWK�6HUYLFHV�

.LGV&DUH�SURJUDP��7KH�6WDWH�SURYLGHV�PDWFKLQJ�PRQLHV�IRU�WKHVH�IHGHUDO�GROODUV��&XUUHQWO\�
WKH�6WDWH�ILQDQFHV�DERXW�RQH�WKLUG�RI�0HGLFDLG�FOLHQWV·�VHUYLFHV��DQG�RQH�IRXUWK�RI�.LGV&DUH
VHUYLFHV��7KH�'LYLVLRQ�DOVR�UHFHLYHV�IHGHUDO�JHQHUDO�PHQWDO�KHDOWK�DQG�VXEVWDQFH�DEXVH�EORFN
JUDQWV�IURP�WKH�IHGHUDO�6XEVWDQFH�$EXVH�DQG�0HQWDO�+HDOWK�6HUYLFHV�$GPLQLVWUDWLRQ��7KH
'LYLVLRQ�DOORFDWHV�WKHVH�EORFN�JUDQW� IXQGV�� WRJHWKHU�ZLWK�UHYHQXHV� IURP�WKH�6WDWH�*HQHUDO
)XQG� DQG� WKH� WREDFFR� WD[�� WR� VHUYH� SHUVRQV� ZKRVH� LQFRPHV� DUH� WRR� KLJK� WR� TXDOLI\� IRU

Medicaid-GMH/SA
9.8% (6,473)

Non-Medicaid-GMH/SA 1

28.3% (18,736)

Medicaid-SMI 2

15.1% (9,946)

Medicaid-Children
22.0% (14,543)

Non-Medicaid-SMI
14.1% (9,320)

Other Programs
4.5% (2,964)

Non-Medicaid
Children 3

6.2% (4,090)
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Figure 3

Department of Health Services
Division of Behavioral Health Services

Sources of Funding for Behavioral Health Services

6RXUFH�� $XGLWRU�*HQHUDO�VWDII�DQDO\VLV�RI�WKH�'LYLVLRQ�RI�%HKDYLRUDO�+HDOWK�6HUYLFHV·�2YHUYLHZ�RI�0DQDJHG�%H�
KDYLRUDO�+HDOWK�LQ�$UL]RQD�DQG�LQIRUPDWLRQ�DERXW��.LGV&DUH��REWDLQHG�IURP�WKH�'LYLVLRQ�RI�%HKDYLRUDO
+HDOWK�6HUYLFHV�DQG�WKH�$UL]RQD�+HDOWK�&DUH�&RVW�&RQWDLQPHQW�6\VWHP�

Arizona Legislature

General Fund and
Tobacco Tax

Appropriations for:

n Non-Medicaid
services

n State Match for
Medicaid (Title XIX)

Health Care
Finance Administration

(HCFA)

Title XIX and Title XXI
Monies for:

n Federal Match for
Medicaid (Title XIX)

n Federal Match for
KidsCare (Title XXI)

Arizona Department
of Health Services

(ADHS)

Division of
Behavioral Health

Services (BHS)

Regional Behavioral
Health Authorities

(RBHA)

Service Providers

Substance Abuse &
Mental Health

Services
Administration

(SAMHSA)

Federal Block Grants
for:

n Children and Adult
Mental Health
Services

n Substance Abuse
Prevention and
Treatment

Arizona Health Care
Cost Containment

System
(AHCCCS)

n State Match for
KidsCare (Title XXI)

Other Sources,
Including

n County Funds
n Fines/Fees
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0HGLFDLG�RU�.LGV&DUH�EXW�ZKR�ODFN�LQVXUDQFH�RU�DUH�RWKHUZLVH�XQDEOH�WR�SD\�IRU�WKHLU�RZQ
VHUYLFHV��$OVR��VRPH�RI�WKLV�PRQH\�LV�XVHG�WR�SURYLGH�QRQ�0HGLFDLG�FRYHUHG�VHUYLFHV�WR�SHU�
VRQV�ZKR�DUH�HOLJLEOH�IRU�0HGLFDLG�DQG�.LGV&DUH�EHQHILWV�

$V�LOOXVWUDWHG�LQ�7DEOH����VHH�SDJH�����WKH�'LYLVLRQ�UHFHLYHG�D�WRWDO�IXQGLQJ�RI�DSSUR[LPDWHO\
�����PLOOLRQ�LQ�ILVFDO�\HDU�������(VWLPDWHG�UHYHQXHV�IRU�ILVFDO�\HDU������DUH�DSSUR[LPDWHO\
�����PLOOLRQ��7KH�'LYLVLRQ�GLVEXUVHV�PRVW�RI�WKH�UHYHQXH�LW�UHFHLYHV�DV�$LG�WR�,QGLYLGXDOV
DQG�2UJDQL]DWLRQV��ZKLFK� LQFOXGHV� WKH�5%+$V�� ,Q� ������ WKH�'LYLVLRQ� GLVEXUVHG� DSSUR[L�
PDWHO\������PLOOLRQ�LQ�DLG��ZLWK�5%+$V�UHFHLYLQJ�DSSUR[LPDWHO\��������PLOOLRQ��,Q�WXUQ��WKH
5%+$V�VSHQW�DSSUR[LPDWHO\������PLOOLRQ�RQ�SURJUDP�VHUYLFHV��DQG�����PLOOLRQ�RQ�JHQHUDO
DGPLQLVWUDWLRQ�LQ�ILVFDO�\HDU�������DV�LOOXVWUDWHG�LQ�7DEOH����VHH�SDJH����

7KH�'LYLVLRQ�GLVEXUVHV�EHKDYLRUDO�KHDOWK�GROODUV�WR�5%+$V�LQ�WZR�ZD\V�

n Medicaid and KidsCare monies�DUH�GLVEXUVHG�LQ�WKH�IRUP�RI�PRQWKO\�FDSLWDWLRQ�SD\�
PHQWV��PHDQLQJ�WKDW�HDFK�5%+$�UHFHLYHV�D�IL[HG�UDWH�HDFK�PRQWK�IRU�HYHU\�SHUVRQ�ZKR
LV�HQUROOHG�LQ�0HGLFDLG�RU�.LGV&DUH�DQG�OLYHV�LQ�LWV�JHRJUDSKLF�VHUYLFH�DUHD��7KH�5%+$V�
WKH�'LYLVLRQ�� DQG�$+&&&6�QHJRWLDWH� WKHVH� UDWHV�ZKHQ�QHFHVVDU\� EDVHG� RQ� HVWLPDWHG
IRUHFDVWV�RI�KRZ�PDQ\�VHUYLFHV�$+&&&6�PHPEHUV�ZLOO�XVH��WKH�FRVW�RI�WKRVH�VHUYLFHV�
DQG�WKH�QXPEHU�RI�0HGLFDLG�RU�.LGV&DUH�HQUROOHHV��7KH�+HDOWK�&DUH�)LQDQFLQJ�$GPLQL�
VWUDWLRQ��ZKLFK�DGPLQLVWHUV� WKH�0HGLFDLG�DQG�.LGV&DUH�SURJUDPV�DW� WKH� IHGHUDO� OHYHO�
PXVW�DOVR�DSSURYH�WKH�FDSLWDWLRQ�UDWHV�

n Non-Medicaid monies�DUH�GLVEXUVHG�LQ�PRQWKO\�SD\PHQWV�WKDW�DUH�EDVHG�RQ�WKH�DYDLO�
DELOLW\�RI�WKHVH�PRQLHV�DQG�KLVWRULFDO�IXQGLQJ�SDWWHUQV��5%+$V�GR�QRW�KDYH�WR�VHUYH�QRQ�
0HGLFDLG�FOLHQWV�LQ�WKHLU�UHJLRQV�LI�VXFK�PRQLHV�DUH�QRW�VXIILFLHQW��ZLWK�WKH�H[FHSWLRQ�RI
DGXOWV�ZKR�DUH�RU�FRXOG�EH�GHHPHG�VHULRXVO\�PHQWDOO\�LOO��DV�VWLSXODWHG�LQ�WKH�$UQROG�Y�
6DUQ�ODZVXLW���7KLV�ODZVXLW�LV�H[SODLQHG�LQ�2WKHU�3HUWLQHQW�,QIRUPDWLRQ��SDJHV����WKURXJK
����

Scope and Methodology

7KLV�DXGLW�EXLOGV�RQ�SUHYLRXV�$XGLWRU�*HQHUDO�DXGLWV�RI�WKH�'LYLVLRQ�LVVXHG�LQ������������
DQG�������7KHVH�SUHYLRXV�DXGLWV�IRFXVHG�RQ�VXFK�LVVXHV�DV�WKH�'LYLVLRQ·V�RYHUVLJKW�UROH�LQ
EHKDYLRUDO�KHDOWK�FDUH��SUREOHPV�ZLWK�LQIRUPDWLRQ�V\VWHPV��WKH�LPSDFW�RI�WKH�$UQROG�Y��6DUQ
ODZVXLW�RQ�WKH�EHKDYLRUDO�KHDOWK�V\VWHP��DQG�WKH�DGHTXDF\�RI�VHUYLFHV�FKLOGUHQ�UHFHLYH���7KLV
DXGLW�LQFOXGHG�D�UHYLHZ�RI�WKH�'LYLVLRQ·V�RYHUVLJKW�PHWKRGV��LWV�HIIHFWLYHQHVV�LQ�FROOHFWLQJ
FULWLFDO�GDWD��DQG�LWV�GLVWULEXWLRQ�RI�DQG�SROLF\�IRU�QRQ�0HGLFDLG�PRQLHV��7KH�DXGLW�DOVR�LQ�
FOXGHG�D�UHYLHZ�RI�WKH�VWDWXV�RI�WKH�$UQROG�Y��6DUQ�ODZVXLW�
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Table 1

Department of Health Services
Division of Behavioral Health Services

Statement of Revenues, Expenditures, and Other Financing Sources and Uses 1

Years Ended June 30, 1997, 1998, and 1999
(Unaudited�

1997 1998 1999
(Actual) �Actual� �Estimated�

5HYHQXHV�

6WDWH�*HQHUDO�)XQG�DSSURSULDWLRQV ������������ ������������ ������������

,QWHUJRYHUQPHQWDO�� ����������� ����������� �����������

7REDFFR�WD[�� ��������� ��������� ���������

)LQHV�DQG�IRUIHLWV ��������� ��������� ���������

6DOHV�DQG�FKDUJHV�IRU�VHUYLFHV ������� ������� �������

2WKHU ������������������ ����������������� �����������������

7RWDO�UHYHQXHV �������������� �������������� ��������������

([SHQGLWXUHV���

3HUVRQDO�VHUYLFHV ��������� ��������� ���������

(PSOR\HH�UHODWHG ������� ������� �������

3URIHVVLRQDO�DQG�RXWVLGH�VHUYLFHV ��������� ��������� �����������

7UDYHO��LQ�VWDWH ������ ������ ������

7UDYHO��RXW�RI�VWDWH ������ ������ ������

$LG�WR�LQGLYLGXDOV�DQG�RUJDQL]DWLRQV�� ����������� ����������� �����������

2WKHU�RSHUDWLQJ ��������� ��������� ���������

&DSLWDO�RXWOD\ ������� ������� �������

,QGLUHFW�FRVWV ����������������� ������������������� �����������������

7RWDO�H[SHQGLWXUHV �������������� ������������� ��������������

([FHVV�RI�UHYHQXHV�RYHU��XQGHU��H[SHQGLWXUHV ������������������ ����������������� ����������������

2WKHU�ILQDQFLQJ�VRXUFHV��XVHV��

1HW�RSHUDWLQJ�WUDQVIHUV�LQ��RXW� �������� �������

5HPLWWDQFHV�WR�WKH�6WDWH�*HQHUDO�)XQG ��������� ���������

5HYHUVLRQV�WR�WKH�6WDWH�*HQHUDO�)XQG�� ������������������ ���������������� �����������������

7RWDO�RWKHU�ILQDQFLQJ�VRXUFHV ����������������� ����������������� �����������������

([FHVV�RI�UHYHQXHV�DQG�RWKHU�VRXUFHV�RYHU��XQGHU�
H[SHQGLWXUHV�DQG�RWKHU�XVHV�� ��������������� ��������������� ����������������

                                           
� ([FOXGHV�$UL]RQD�6WDWH�+RVSLWDO�ILQDQFLDO�DFWLYLW\�

� ,QFOXGHV�DSSUR[LPDWHO\����������������DQG��������PLOOLRQ�RI�IHGHUDO�UHYHQXH�LQ�������������DQG�������UHVSHFWLYHO\�

� ,QFOXGHV������PLOOLRQ�RI�WREDFFR�WD[HV�DOORFDWHG�WR�WKH�3XEOLF�+HDOWK�'LYLVLRQ��EXW�H[SHQGHG�LQ�WKH�%HKDYLRUDO�+HDOWK�'LYLVLRQ�

� (DFK�\HDU�LQFOXGHV�WKH�SULRU�\HDU·V�DGPLQLVWUDWLYH�DGMXVWPHQWV�

� ,Q�������WKH�SURFHVVLQJ�RI�PHGLFDO�FODLPV�DQG�HQFRXQWHUV�ZDV�WUDQVIHUUHG�IURP�D�SULYDWH�FRUSRUDWLRQ�WR�WKH�UHJLRQDO�EHKDYLRUDO
KHDOWK�DXWKRULWLHV���&RQVHTXHQWO\��DSSUR[LPDWHO\������PLOOLRQ�RI�H[SHQGLWXUHV�ZDV�LQFXUUHG�IRU�DLG�WR�RUJDQL]DWLRQV�LQVWHDG�RI
SURIHVVLRQDO�DQG�RXWVLGH�VHUYLFHV�

� ,QFOXGHV�DSSUR[LPDWHO\�����������������DQG��������PLOOLRQ�RI�IHGHUDO�DQG�VWDWH�PRQLHV�GLVEXUVHG�WR�WKH�UHJLRQDO�EHKDYLRUDO�KHDOWK
DXWKRULWLHV�LQ�������������DQG�������UHVSHFWLYHO\�

� 7KH�DPRXQW�UHYHUWHG�LV�EDVHG�RQ�WKH�SULRU�\HDU�6WDWH�*HQHUDO�)XQG�DSSURSULDWLRQ�

� $PRXQWV�IOXFWXDWH�EHFDXVH�VRPHWLPHV�H[SHQGLWXUHV�ZHUH�PDGH�EHIRUH�UHFHLYLQJ�UHODWHG�UHYHQXHV�DQG�UHYHUVLRQV�ZHUH�EDVHG�RQ
SULRU�\HDU�*HQHUDO�)XQG�DSSURSULDWLRQV�

6RXUFH��� 7KH�$UL]RQD�)LQDQFLDO� ,QIRUPDWLRQ�6\VWHP��$),6��$FFRXQWLQJ�(YHQW�([WUDFW�)LOH�DQG�6WDWXV�RI�$SSURSULDWLRQV�DQG�([SHQGL�
WXUHV�UHSRUWV�DQG�ILQDQFLDO�LQIRUPDWLRQ�SURYLGHG�E\�WKH�'HSDUWPHQW�RI�+HDOWK�6HUYLFHV�IRU�WKH�\HDUV�HQGHG�-XQH���������
DQG�������DQG�'LYLVLRQ�SUHSDUHG�HVWLPDWHV�RI�ILQDQFLDO�DFWLYLW\�IRU�WKH�\HDU�HQGHG�-XQH�����������DFWXDO�DPRXQWV�ZHUH�QRW
DYDLODEOH�DW�WKH�WLPH�RI�WKLV�UHSRUW��



Table 2

Department of Health Services
Division of Behavioral Health Services
Regional Behavioral Health Authorities

Statement of Activities and Changes in Net Assets
Year Ended June 30, 1998

ComCare 1 CPSA Excel NARBHA PGBHA Total
5HYHQXHV

6WDWH ������������ ����������� ������������ ����������� ������������ ������������
)HGHUDO ���������� ���������� ��������� ���������� ��������� �����������
/RFDO ��������� ������� ��������� ����������
2WKHU ����������������� �������������� ���������������� ��������������� ��������������� ���������������

7RWDO�UHYHQXHV �������������� ������������� �������������� ������������� ������������� ������������
([SHQVHV

3URJUDP�VHUYLFH ����������� ���������� ��������� ���������� ���������� �����������
*HQHUDO�DQG�DGPLQLVWUDWLRQ �������������� �������������� ��������������� �������������� �������������� �����������������

7RWDO�H[SHQVHV �������������� ������������� �������������� �������������� ������������� ����������������
,QFUHDVH�LQ�QHW�DVVHWV ���������� ��������� ������� ������� ��������� ����������
1HW�DVVHWV��EHJLQQLQJ�RI�\HDU ��������� ��������� ��������� ��������� ��������� ���� ����������
1HW�DVVHWV�WUDQVIHUUHG�� �����������������                      �������������             �������������������
1HW�DVVHWV��HQG�RI�\HDU �������������� ����������� �������������� ������������ ������������ ������������

��������������������������������������������������������������

� 7KH�'HSDUWPHQW·V�FRQWUDFW�ZLWK�&RP&DUH�WR�VHUYH�0DULFRSD�&RXQW\�H[SLUHG�6HSWHPEHU�����������7KH�'HSDUWPHQW�DZDUGHG�9DOXH2SWLRQV�WKH�FRQWUDFW��DQG�9DOXH2SWLRQV
VXEFRQWUDFWHG�ZLWK�&RP&DUH�WR�FRQWLQXH�SURYLGLQJ�VHUYLFHV�WKURXJK�)HEUXDU\���������

� 7KH�'HSDUWPHQW�WUDQVIHUUHG�D�SRUWLRQ�RI�&RP&DUH·V�QHW�DVVHWV�WR�D�VHSDUDWH�RUJDQL]DWLRQ�RSHUDWHG�E\�&RP&DUH·V�IRUPHU�PDQDJHPHQW�WR�SURYLGH�EHKDYLRUDO�KHDOWK�VHUYLFHV
VLPLODU�WR�WKRVH�SURYLGHG�E\�&RP&DUH�

6RXUFH� $XGLWHG�ILQDQFLDO�VWDWHPHQWV�RI�WKH�UHJLRQDO�EHKDYLRUDO�KHDOWK�DXWKRULWLHV�IRU�WKH�\HDU�HQGHG�-XQH�����������9DULRXV�FRQWUDFWHG�DXGLW� ILUPV�SHUIRUPHG�WKH
DXGLWV�

��



�

0HWKRGV�XVHG�WR�FRQGXFW�WKH�DXGLW�LQFOXGHG�WKH�IROORZLQJ�

n ,QWHUYLHZV�ZLWK�UHSUHVHQWDWLYHV�IURP�WKH�'LYLVLRQ��$+&&&6��WKH�5%+$V��SURYLGHUV��WKH
/HJLVODWXUH��WKH�2IILFH�RI�WKH�&RXUW�0RQLWRU��ZKR�LV�UHVSRQVLEOH�IRU�RYHUVHHLQJ�WKH�'LYL�
VLRQ·V�FRPSOLDQFH�ZLWK�WKH�$UQROG�Y��6DUQ�VHWWOHPHQW�DJUHHPHQW���DQG�PHQWDO�KHDOWK�DG�
YRFDF\�JURXSV�

n $�UHYLHZ�RI�OLWHUDWXUH�DERXW�PDQDJHG�EHKDYLRUDO�KHDOWK�FDUH�WR�LGHQWLI\�EHVW�SUDFWLFHV�LQ
WKH�RYHUVLJKW�RI�KHDOWK�FDUH�RUJDQL]DWLRQV��/LWHUDWXUH�UHJDUGLQJ�WKH�FROOHFWLRQ�DQG�XVH�RI
GDWD�DQG�WKH�UDWLRQLQJ�RI�KHDOWK�FDUH�VHUYLFHV�ZDV�DOVR�UHYLHZHG�

n 5HYLHZ�RI�'LYLVLRQ� UHTXHVWV�IRU�SURSRVDOV�� FRQWUDFWV�� DQG� UHSRUWLQJ� JXLGHOLQHV� IRU� WKH
5%+$V��$+&&&6�UHTXLUHPHQWV�IRU�LWV�FRQWUDFWRUV��DQG�'LYLVLRQ�DQG�$+&&&6�SROLFLHV
DQG�SURFHGXUHV��$V�SDUW�RI�WKLV�UHYLHZ��DXGLWRUV�FRPSDUHG�WKH�FXUUHQW�0DULFRSD�&RXQW\
5%+$�FRQWUDFW�WR�SUHYLRXV�5%+$�FRQWUDFWV��DQG�EHKDYLRUDO�KHDOWK�FRQWUDFWV�IURP�RWKHU
VWDWHV��LQFOXGLQJ�2UHJRQ��0DVVDFKXVHWWV��DQG�&RORUDGR�

n 5HYLHZ�RI�FXUUHQW�DQG�SDVW�RYHUVLJKW�WRROV�XVHG�E\�WKH�'LYLVLRQ�LQFOXGLQJ�RSHUDWLRQDO
DQG�ILQDQFLDO�UHYLHZV��TXDUWHUO\�TXDOLW\�PDQDJHPHQW�UHSRUWV��FXVWRPHU�VDWLVIDFWLRQ�VXU�
YH\V��SHUIRUPDQFH�LQGLFDWRUV��FDVH�ILOH�UHYLHZV��DQG�5%+$�ILQDQFLDO�VWDWHPHQWV�

n 5HYLHZ�RI�$+&&&6·������DQG������VHUYLFH�GDWD�YDOLGDWLRQ�VWXGLHV�DQG�UHSRUWV�JHQHU�
DWHG� IURP� WKH� 'LYLVLRQ·V� LQIRUPDWLRQ� V\VWHP� RQ� FOLHQWV� ZKR� HQWHUHG� WKH� EHKDYLRUDO
KHDOWK�V\VWHP�GXULQJ�ILVFDO�\HDU�������6XFK�LQIRUPDWLRQ�ZDV�XVHG�WR�GHWHUPLQH�WKH�FRP�
SOHWHQHVV�RI�ERWK�VHUYLFH�DQG�FOLQLFDO�GDWD�

7KLV� DXGLW� FRQWDLQV� ILQGLQJV� LQ� WKUHH� DUHDV�� ���� WKH�'LYLVLRQ·V� RYHUVLJKW� RI� WKH� EHKDYLRUDO
KHDOWK�FDUH�V\VWHP������WKH�'LYLVLRQ·V�FROOHFWLRQ�DQG�XVH�RI�VHUYLFH�GDWD�DQG�FOLQLFDO�DVVHVV�
PHQW�GDWD��DQG�����WKH�QHHG�WR�EHWWHU�HQVXUH�WKDW�QRQ�0HGLFDLG�PRQLHV�DUH�DOORFDWHG�HTXLWD�
EO\�DQG�VSHQW�HIIHFWLYHO\��7KLV�UHSRUW�DOVR�FRQWDLQV�2WKHU�3HUWLQHQW�,QIRUPDWLRQ��VHH�SDJHV���
WKURXJK�����WKDW�GLVFXVVHV�WKH�'HSDUWPHQW·V�VWDWXV�LQ�PHHWLQJ�WKH�VHWWOHPHQW�DJUHHPHQW�LQ
WKH�$UQROG�Y��6DUQ�FDVH���WKH�ODZVXLW�WKDW�KDV�REOLJDWHG�WKH�'HSDUWPHQW�RI�+HDOWK�6HUYLFHV�WR
SURYLGH�D�OHYHO�RI�PHQWDO�KHDOWK�VHUYLFHV�WR�SHUVRQV�ZLWK�VHULRXV�PHQWDO�LOOQHVVHV��DV�SURP�
LVHG�E\�VWDWH�ODZ�

7KLV�DXGLW�ZDV�FRQGXFWHG�LQ�DFFRUGDQFH�ZLWK�JRYHUQPHQW�DXGLWLQJ�VWDQGDUGV�

7KH�$XGLWRU�*HQHUDO�DQG�KLV�VWDII�H[SUHVV�DSSUHFLDWLRQ�WR�WKH�'LUHFWRU�RI�WKH�'HSDUWPHQW�RI
+HDOWK� 6HUYLFHV�� WKH�$VVLVWDQW�'LUHFWRU� RI� WKH�'LYLVLRQ� RI� %HKDYLRUDO�+HDOWK� 6HUYLFHV�� WKH
5%+$V�� DQG� WKHLU� VWDIIV� IRU� WKHLU� FRRSHUDWLRQ� DQG� DVVLVWDQFH� WKURXJKRXW� WKH� DXGLW�



��

�7KLV�3DJH�,QWHQWLRQDOO\�/HIW�%ODQN�



��

FINDING I

IMPROVED  OVERSIGHT  OF
THE  BEHAVIORAL  HEALTH  CARE  SYSTEM

CAN  BE  FURTHER  STRENGTHENED
BY  ADDITIONAL  ACTIONS

,Q�WKH�IDFH�RI�SDVW�SUREOHPV�ZLWK�LWV�V\VWHP�IRU�RYHUVHHLQJ�WKH�5HJLRQDO�%HKDYLRUDO�+HDOWK
$XWKRULWLHV��5%+$V���WKH�'LYLVLRQ�RI�%HKDYLRUDO�+HDOWK�6HUYLFHV�KDV�PDGH�VXEVWDQWLDO� LP�
SURYHPHQWV�� ,PSURYLQJ� WKLV� V\VWHP� LV� FULWLFDO�EHFDXVH� LW� UHSUHVHQWV�DQ� LPSRUWDQW�HIIRUW� WR
HQVXUH�WKDW�5%+$V�DUH�SURYLGLQJ�QHHGHG�VHUYLFHV�DQG�WKDW�VWDWH��FRXQW\��DQG�IHGHUDO�GROODUV
DUH�EHLQJ�VSHQW�HIIHFWLYHO\��7KH�'LYLVLRQ�KDV�DGGHG�PRUH�VWDII�ZLWK�VSHFLILF�H[SHUWLVH�LQ�IL�
QDQFLDO�PDQDJHPHQW�DQG�RWKHU�VNLOOV�QHFHVVDU\�IRU�RYHUVLJKW��LPSURYHG�LWV�LQVWUXPHQWV�IRU
DVVHVVLQJ�5%+$�SHUIRUPDQFH�� DQG� GHYHORSHG�PRUH� VSHFLILF� FRQWUDFWRU� VWDQGDUGV� DJDLQVW
ZKLFK�SHUIRUPDQFH�FDQ�EH�DVVHVVHG��7R� WDNH� IXOO�DGYDQWDJH�RI� WKHVH� LPSURYHPHQWV��KRZ�
HYHU��WKH�'LYLVLRQ�QHHGV�WR�WDNH�DGGLWLRQDO�VWHSV�IRU�PRQLWRULQJ�ZKHWKHU�FOLHQWV�UHFHLYH�DS�
SURSULDWH�VHUYLFHV��7KH�'LYLVLRQ�DOVR�QHHGV�WR�FRQWLQXH�LWV�HIIRUWV�WR�HQVXUH�WKDW�5%+$V�LP�
SOHPHQW�WKH�FRUUHFWLYH�DFWLRQV�WKH\�SURPLVH�LQ�UHVSRQVH�WR�SUREOHPV�IRXQG�GXULQJ�WKH�'LYL�
VLRQ·V�UHYLHZV�

The Division Had Difficulty
Meeting Critical Oversight Role

%HFDXVH�5%+$V�DUH�SDLG�LQ�DGYDQFH�IRU�WKH�VHUYLFHV�WKDW�WKH\�DUH�WR�GHOLYHU��UDWKHU�WKDQ�EHLQJ
SDLG�IRU�VHUYLFHV�WKDW�WKH\�DFWXDOO\�GHOLYHU��RYHUVLJKW�RI�WKH�VHUYLFHV�WKH\�SURYLGH�LV�FULWLFDO�
:KLOH�WKLV�DSSURDFK�WR�SD\LQJ�IRU�VHUYLFHV�FDQ�KHOS�FRQWURO�FRVWV��LW�PD\�DOVR�JLYH�5%+$V�DQ
LQFHQWLYH�WR�NHHS�WKHLU�RZQ�FRVWV�GRZQ�E\�GHQ\LQJ�VHUYLFHV�RU�GHOLYHULQJ�WRR�IHZ�RU�LQDS�
SURSULDWH� VHUYLFHV�� :KLOH� SURYLVLRQV� LQ� 5%+$� FRQWUDFWV� OLPLW� WKH� DPRXQW� RI� SURILW� WKH
5%+$V�FDQ�HDUQ��'LYLVLRQ�UHYLHZ�RI�5%+$V�LV�VWLOO�HVVHQWLDO�IRU�HQVXULQJ�WKDW�5%+$V�DUH
QRW�OLPLWLQJ�VHUYLFHV�LQ�RUGHU�WR�HDUQ�D�SURILW��

3DVW�DXGLWV�E\�WKH�$XGLWRU�*HQHUDO�KDYH�IRXQG�WKH�'LYLVLRQ·V�RYHUVLJKW�WR�EH�ODFNLQJ��7KH
�����UHSRUW��5HSRUW�1R���������IRXQG�WKDW�WKH�'LYLVLRQ�KDG�GLIILFXOW\�DQVZHULQJ�TXHVWLRQV
DERXW�WKH�DFFHVVLELOLW\��HIIHFWLYHQHVV��DQG�DSSURSULDWHQHVV�RI�VHUYLFHV��7KH�UHSRUW�DOVR�QRWHG
WKDW�WKH�'LYLVLRQ�KDG�QRW�GHYHORSHG�VWDQGDUGV�GHILQLQJ�ZKDW�VHUYLFHV�FOLHQWV�VKRXOG�W\SL�

������������������������������������������������
1� 7KH�5%+$V��E\� FRQWUDFW�� DUH�DOORZHG� WR� UHWDLQ�QR�PRUH� WKDQ� ��SHUFHQW� RI� QRQ�0HGLFDLG�PRQLHV� DV

SURILW��,Q�DGGLWLRQ��%+6�KDV�WKH�ULJKW�WR�UHQHJRWLDWH�5%+$�0HGLFDLG�DQG�.LGV&DUH�FDSLWDWLRQ�UDWHV�LI
5%+$�SURILWV�H[FHHG�WKH�SUHGHWHUPLQHG�OLPLWV�RI����SHUFHQW�DQG���SHUFHQW��UHVSHFWLYHO\�



��

FDOO\�UHFHLYH�EDVHG�RQ�WKHLU�LOOQHVV��WKXV�PDNLQJ�LW�GLIILFXOW�WR�DVVHVV�WKH�DSSURSULDWHQHVV�RI
FOLHQW� VHUYLFHV��7KH� UHSRUW� DOVR� IRXQG� WKDW� WKH�5%+$�FRQWUDFWV� FRQWDLQHG� LQDGHTXDFLHV� LQ
GHILQLQJ� VHUYLFH� H[SHFWDWLRQV�� 7KH� $XGLWRU� *HQHUDO·V� ����� UHSRUW� �5HSRUW� 1R�� ������ DOVR
IRXQG�WKDW�WKH�'LYLVLRQ�ODFNHG�NH\�VWDII�SRVLWLRQV�LQ�WKH�ILQDQFLDO�UHYLHZ�DUHD�

The Division Has Made
Substantial Efforts to
Improve Oversight

7KH�'LYLVLRQ�KDV�EHHQ�PDNLQJ�FKDQJHV�LQ�WKH�SDVW�WZR�\HDUV�WKDW�DUH�KHOSLQJ�LW�SHUIRUP�LWV
RYHUVLJKW�UROH�EHWWHU��,W�KDV�DGGHG�VWDII�ZLWK� WKH�QHHGHG�H[SHUWLVH�WR�EHWWHU�UHYLHZ�5%+$
ILQDQFLDO�PDQDJHPHQW�DQG�RSHUDWLRQV��XSJUDGHG�LWV�UHYLHZV�DQG�RWKHU�GLDJQRVWLF�WRROV��DQG
PDGH�SHUIRUPDQFH�VWDQGDUGV�IRU�5%+$V�PRUH�VSHFLILF�

4XDOLILHG�VWDII�KDYH�EHHQ�DGGHG³7KH�'LYLVLRQ�KDV�DGGHG�TXDOLILHG�VWDII�WR�ERWK�LWV�ILQDQFLDO
UHYLHZ�DQG�TXDOLW\�PDQDJHPHQW�DUHDV�� ,Q������� WKH�'LYLVLRQ�KDG�RQO\�WZR�SHUVRQV�PRQL�
WRULQJ� WKH� ILQDQFLDO� RSHUDWLRQV�RI�5%+$V�� DQG�QHLWKHU�ZDV� D�&HUWLILHG�3XEOLF�$FFRXQWDQW
�&3$��� &3$�W\SH� H[SHUWLVH� LV� QHHGHG� WR� DGHTXDWHO\�PRQLWRU� 5%+$V·� XVH� RI� WKH� SUHSD\�
PHQWV� WKH\� UHFHLYH��7KH�'LYLVLRQ�QRZ�KDV� ILYH�SHRSOH� FRQGXFWLQJ� ILQDQFLDO� RYHUVLJKW�� LQ�
FOXGLQJ�WKUHH�&3$V�ZLWK�SULRU�ZRUN�H[SHULHQFH�PRQLWRULQJ�KHDOWK�SODQV�IRU�$+&&&6�

7KH�'LYLVLRQ�KDV�PDGH�VLPLODU�FKDQJHV�LQ�VWDII�SRVLWLRQV�WKDW�RYHUVHH�WKH�VHUYLFHV�SURYLGHG
WR� PHQWDO� KHDOWK� FOLHQWV�� D� UHVSRQVLELOLW\� UHIHUUHG� WR� DV� TXDOLW\� PDQDJHPHQW�� 7KUHH� QHZ
PDQDJHU�SRVLWLRQV��WZR�RI�ZKLFK�KDYH�EHHQ�ILOOHG��KDYH�EHHQ�DGGHG�LQ�WKLV�DUHD��LQFOXGLQJ
SRVLWLRQV�UHVSRQVLEOH�IRU�UHVHDUFK�DQG�HYDOXDWLQJ�FOLQLFDO�LQIRUPDWLRQ��7KH�'LYLVLRQ�LV�DOVR
DWWHPSWLQJ�WR�DGG��DOEHLW�VORZO\��ILYH�SURJUDPPHUV�DQG�DQDO\VWV��SRVLWLRQV�WKDW��RQFH�ILOOHG�
ZLOO�DOORZ�WKH�'LYLVLRQ�WR�SHUIRUP�GDWD�DQDO\VHV�RI�VHUYLFH�DQG�FOLHQW� LQIRUPDWLRQ�WR�KHOS
PRQLWRU�WKH�GHOLYHU\�RI�FDUH��7KH�'LYLVLRQ�DOVR�QRZ�HPSOR\V�DQ�HSLGHPLRORJLVW��DOORZLQJ�LW
WR�SHUIRUP�DQDO\VHV�RI� WKH�SUHYDOHQFH�RI�EHKDYLRUDO�KHDOWK�SUREOHPV�VR� WKDW� WKH�QHHG� IRU
YDULRXV�VHUYLFHV�FDQ�EH�EHWWHU�GHILQHG�DQG�DFFHVVLELOLW\�FDQ�EH�EHWWHU�PRQLWRUHG��7KH�SHUVRQ
LQ�FKDUJH�RI�TXDOLW\�PDQDJHPHQW�KDV�FRPH�WR�WKLV�SRVLWLRQ�ZLWK�SULRU�H[SHULHQFH�RYHUVHHLQJ
TXDOLW\�PDQDJHPHQW�DW�RQH�RI�WKH�5%+$V�

,QVWUXPHQWV�IRU�PHDVXULQJ�TXDOLW\�KDYH�LPSURYHG³7KH�'LYLVLRQ�KDV�FKDQJHG�DQG�DGGHG�WR
WKH�PRQLWRULQJ�WRROV�LW�XVHV��KHOSLQJ�LW�WR�EHWWHU�DVVHVV�5%+$�SHUIRUPDQFH��)RU�H[DPSOH�

n Operational and financial reviews�KDYH�EHHQ�VWDQGDUGL]HG� WR� DOORZ�HDVLHU� UHSRUWLQJ
DQG� FRPSDUDELOLW\��7KHVH� UHYLHZV� ORRN�DW� WKH� VXIILFLHQF\� RI� � SURFHVVHV� LQ�SODFH� DW� WKH
5%+$V��DQG�WKHLU�FRPSOLDQFH�ZLWK�FRQWUDFWXDO�DQG�SROLF\�UHTXLUHPHQWV��7KH�HIIHFW�RI�WKH
FKDQJH�FDQ�EH�VHHQ�LQ�WKH�GUDPDWLF�LQFUHDVHV�LQ�WKH�QXPEHU�RI�DUHDV�QRWHG�IRU�FRUUHFWLYH
DFWLRQ�� ,Q� ������ UHYLHZV� DW� IRXU�5%+$V�GLVFORVHG� D� QHHG� IRU� FRUUHFWLYH� DFWLRQ� LQ� IRXU
EURDG�DUHDV�DW� WKH�(;&(/� LQ�<XPD�� WZR�DUHDV�DW� � WKH�1RUWKHUQ�$UL]RQD�5HJLRQDO�%H�
KDYLRUDO�+HDOWK�$XWKRULW\��RQH�DUHD�DW�WKH�&RPPXQLW\�3DUWQHUVKLS�RI�6RXWKHUQ�$UL]RQD�
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DQG�QRQH�DW�WKH�3LQDO�*LOD�%HKDYLRUDO�+HDOWK�$VVRFLDWLRQ��8QGHU�WKH�PRUH�VWDQGDUGL]HG
DSSURDFK�XVHG�WKH�IROORZLQJ�\HDU��WKH�'LYLVLRQ�IRXQG�D�QHHG�IRU�LPSURYHPHQW�LQ��������
����DQG����VSHFLILF�DUHDV��UHVSHFWLYHO\�

n Client satisfaction surveys��ZKLFK�KDYH� EHHQ�XVHG� IRU� \HDUV�� KDYH� EHHQ� FKDQJHG� WR
EHWWHU�HQVXUH�UHOLDELOLW\�DQG�YDOLGLW\��7KH�'LYLVLRQ�KDV� DGRSWHG�D�QDWLRQDOO\� WHVWHG� LQ�
VWUXPHQW�WKDW�ZLOO�HQDEOH�LW�WR�FRPSDUH�UHVXOWV�ZLWK�RWKHU�VWDWHV��7KH�UHVXOWV�RI�WKH�FOLHQW
VDWLVIDFWLRQ�VXUYH\V�KHOS�WKH�'LYLVLRQ�WR�PRQLWRU�WKH�DFFHVVLELOLW\��HIIHFWLYHQHVV��DQG�DS�
SURSULDWHQHVV�RI�VHUYLFHV�

n Quarterly quality management indicators�KDYH�EHHQ�UHYLVHG�WR�GHYHORS�D�EHWWHU�LQGL�
FDWLRQ�RI�WKH�DFFHVVLELOLW\�DQG�DSSURSULDWHQHVV�RI�VHUYLFHV��0HDVXUHV�IRXQG�WR�EH�RI�OLWWOH
XVH�KDYH�EHHQ� UHPRYHG��DQG�RWKHU�PHDVXUHV�� VXFK�DV� WKH� WLPHOLQHVV� RI� VHUYLFHV�� KDYH
EHHQ� UHYLVHG� VR� WKDW� UHSRUWLQJ� LV�PRUH� VWDQGDUGL]HG�� DOORZLQJ� FRPSDUDELOLW\� EHWZHHQ
5%+$V��)LQDOO\��PHDVXUHV�UHIOHFWLQJ�WKH�HIIHFWLYHQHVV�RI�VHUYLFHV�KDYH�EHHQ�DGGHG��VXFK
DV�WKH�DYHUDJH�FKDQJH�LQ�WKH�VHYHULW\�RI�FOLHQWV·�FRQGLWLRQV�VLQFH�HQUROOPHQW�

n Performance indicators KDYH�EHHQ�GHYHORSHG�WR�JLYH�WKH�'LYLVLRQ�D�EURDGHU�YLHZ�RI
WKH� DFFHVVLELOLW\�� HIIHFWLYHQHVV�� DQG� DGHTXDF\� RI� VHUYLFHV� DQG� WKH� 5%+$V·� ILQDQFLDO
KHDOWK��&RPSDUHG�WR�WKH�TXDUWHUO\�TXDOLW\�PDQDJHPHQW� LQGLFDWRUV�� WKHVH� LQGLFDWRUV� LQ�
FOXGH�D�EURDGHU�DUUD\�RI�RXWFRPH�PHDVXUHV��VXFK�DV�SHUFHQWDJH�RI�FKLOGUHQ�ZLWK�PDLQ�
WDLQHG�RU�LPSURYHG�VFKRRO�DWWHQGDQFH��WR�KHOS�WKH�'LYLVLRQ�PRQLWRU�VHUYLFH�HIIHFWLYHQHVV�
7KH�VHW�RI����SHUIRUPDQFH�PHDVXUHV�LQFOXGHV�PDQ\�EHLQJ�XVHG�E\�RWKHU�VWDWHV�DV�SDUW�RI
D�SURMHFW�WR�GHWHUPLQH�WKH�EHVW�SHUIRUPDQFH�PHDVXUHV�IRU�EHKDYLRUDO�KHDOWK�VHUYLFHV��%\
XVLQJ� VXFK� LQGLFDWRUV�� WKH�'LYLVLRQ�ZLOO� HYHQWXDOO\� EH� DEOH� WR� FRPSDUH�$UL]RQD·V� SHU�
IRUPDQFH�WR�RWKHU�VWDWHV�

6WDQGDUGV� DUH�PRUH� VSHFLILF³7KH�'LYLVLRQ� KDV� DOVR�PDGH� SURJUHVV� LQ� GHILQLQJ� WKH� VWDQ�
GDUGV�DJDLQVW�ZKLFK�5%+$�SHUIRUPDQFH�FDQ�EH�DVVHVVHG��7KLV�SURJUHVV�FDQ�EH�VHHQ�LQ�WKH
5HTXHVW� IRU� 3URSRVDO� �5)3�� GHYHORSHG� IRU� DZDUGLQJ� WKH� 5%+$� FRQWUDFW� IRU� 0DULFRSD
&RXQW\��ZKLFK�ZDV�PXFK�PRUH�VSHFLILF�LQ�WHUPV�RI�SHUIRUPDQFH�H[SHFWDWLRQV�WKDQ�SUHYLRXV
5)3V��$�QDWLRQDO�VWXG\�RI�VWDWHV·�PDQDJHG�FDUH�FRQWUDFWV�VXJJHVWV�WKH�'LYLVLRQ�LV�PLUURULQJ
RWKHU� VWDWHV� LQ� WKH�GHYHORSPHQW�RI�PRUH�GHWDLOHG� VSHFLILFDWLRQV� LQ�5)3V��$FFRUGLQJO\�� WKH
'LYLVLRQ�ZLOO�EH�DEOH�WR�EHWWHU�HQVXUH�WKDW�WKH�5%+$·V�SHUIRUPDQFH�PHHWV�H[SHFWDWLRQV��DQG
VDQFWLRQ� WKH�5%+$� LI� LWV�SHUIRUPDQFH�GRHV�QRW�PHHW� FRQWUDFW� VWDQGDUGV��1HZ�SURYLVLRQV
WKDW�ZHUH�SUHYLRXVO\�DEVHQW�LQ�WKH�0DULFRSD�&RXQW\�5)3�LQFOXGH�UHTXLUHPHQWV�WKDW�

n 'DWD�SHUWDLQLQJ�WR�D�FOLHQW·V�DVVHVVHG�FRQGLWLRQ�EH�HQWHUHG�LQWR�WKH�'LYLVLRQ·V�LQIRUPD�
WLRQ�V\VWHP�ZLWKLQ�D�VSHFLILHG�WLPH�IUDPH�DQG�XSGDWHG�

n &OLQLFDO�DVVHVVPHQWV�EH�PDGH�E\�FUHGHQWLDOHG�SURIHVVLRQDOV�
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n &HUWDLQ�W\SHV�RI�FULVLV�VHUYLFHV��VXFK�DV�IDFH�WR�IDFH�LQWHUYHQWLRQV��RFFXU�ZLWKLQ�VSHFLILHG
WLPH�SHULRGV��$OVR��WKH�QHZ�FRQWUDFW�FRQWDLQV�VSHFLILFV�DERXW�FULVLV�SKRQH�OLQHV�WKDW�KHOS
WR�HQVXUH�WKHVH�VHUYLFHV�DUH�UHDGLO\�DYDLODEOH�DQG�HIIHFWLYH�

n 7KH�5%+$�LQIRUP�WKH�'LYLVLRQ�RI�DGGLWLRQV�DQG�GHOHWLRQV�WR�LWV�SURYLGHU�QHWZRUN�

n 7KH�5%+$�GRFXPHQW�DOO�YHUEDO��WHOHSKRQH��DQG�ZULWWHQ�UHTXHVWV�IRU�VHUYLFHV��3UHYLRXVO\�
DJHQFLHV�PDNLQJ�UHIHUUDOV�KDG�WR�GRFXPHQW�UHTXHVWV�

n 7KH�5%+$�IROORZ�XS�ZLWK�SHRSOH�ZKR�GR�QRW�VKRZ�XS�IRU�DSSRLQWPHQWV��QRWLI\�SHRSOH
ZKRVH� VHUYLFHV� DUH� EHLQJ� WHUPLQDWHG�� DQG� HQVXUH� WKDW� SHRSOH� ZKR� QR� ORQJHU� UHFHLYH
VHUYLFHV�ZLWKGUDZ�IURP�WKHLU�PHGLFDWLRQV�JUDGXDOO\�

n 7KH�5%+$�SUHVHQW� SURRI� RI� KLJKHU� FDSLWDOL]DWLRQ� WKDQ� SUHYLRXVO\� UHTXLUHG��$OVR�� WKH
5%+$�LV�UHTXLUHG�WR�HQVXUH�D�VSHFLILHG�DPRXQW�RI�HTXLW\�IRU�HDFK�FOLHQW��%RWK�SURYLVLRQV
KHOS�WR�HQVXUH�WKDW�WKH�5%+$�UHPDLQV�ILQDQFLDOO\�VWDEOH�

7KH�'LYLVLRQ�KDV�DOVR�FUHDWHG�VHUYLFH�JXLGHOLQHV�RQ�ZKDW�W\SHV�DQG�DPRXQWV�RI�VHUYLFHV�FOL�
HQWV� ZLWK� VSHFLILHG� LOOQHVVHV� VKRXOG� W\SLFDOO\� UHFHLYH�� 6XFK� JXLGHOLQHV� FDQ� EH� FRPSDUHG
DJDLQVW�WUHDWPHQW�DFWXDOO\�GHOLYHUHG��WKXV�UHTXLULQJ�VHUYLFH�SURYLGHUV�WR�H[SODLQ�WUHDWPHQW
GHFLVLRQV� WKDW�GHYLDWH� IURP� WKH� VWDQGDUG��:KLOH� WKH�'LYLVLRQ�KDV�\HW� WR� LQFRUSRUDWH� WKHVH
VHUYLFH�JXLGHOLQHV�LQWR�LWV�DFWXDO�TXDOLW\�PDQDJHPHQW�DFWLYLWLHV�� LWV�0HGLFDO�'LUHFWRU�VWDWHV
WKDW� WKH\�PD\� EH� XVHG� DV� SDUW� RI� WKH� IXWXUH� IRFXV� VWXGLHV� WKDW� WKH� 'LYLVLRQ� SHUIRUPV� RI
5%+$�FOLHQWV�

Additional Changes
Could Further
Enhance Oversight

7KH�FKDQJHV�GHWDLOHG�DERYH�JR�D�ORQJ�ZD\�WRZDUG�UHVROYLQJ�SDVW�RYHUVLJKW�SUREOHPV��'XU�
LQJ�WKLV�DXGLW��$XGLWRU�*HQHUDO�VWDII�LGHQWLILHG�WZR�DGGLWLRQDO�DUHDV�WKDW�DOVR�QHHG�VWUHQJWK�
HQLQJ�LQ�RUGHU�WR�WDNH�IXOO�DGYDQWDJH�RI�WKHVH�LPSURYHPHQWV�

n First��WKH�'LYLVLRQ·V�FDVH�ILOH�UHYLHZV��ZKLFK�ORRN�LQ�GHWDLO�DW�FOLQLFDO�DVVHVVPHQWV��WUHDW�
PHQW�SODQQLQJ��DQG�VHUYLFHV�SURYLGHG��DUH�FXUUHQWO\�ORFNHG�LQWR�H[DPLQLQJ�FHUWDLQ�SUR�
FHGXUDO�UHTXLUHPHQWV�DQG�DUH�QRW�EHLQJ�GHYRWHG�WR�WKHLU�SULPDU\�SXUSRVH��ZKLFK�LV�HQ�
VXULQJ�WKH�DSSURSULDWHQHVV�RI�FDUH�

n Second�� WKH�'LYLVLRQ·V� HIIRUWV� DW� LPSURYLQJ�RYHUVLJKW� QHHG� WR� LQFOXGH� IRFXVLQJ�PRUH
DWWHQWLRQ�RQ�ZD\V�WR�DVVHVV�VHUYLFH�DFFHVVLELOLW\�

&DVH�ILOH�UHYLHZV�QHHG�WR�EH�FKDQJHG³7KH�'LYLVLRQ�QHHGV� WR� LPSURYH� LWV�FDVH� ILOH� UHYLHZ
SURFHVV��6HYHUDO�WLPHV�D�\HDU��WKH�'LYLVLRQ�VHOHFWV�DQG�UHYLHZV�D�VDPSOH�RI�FDVH�ILOHV�WR�UH�
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YLHZ��DPRQJ�RWKHU�WKLQJV��WKH�DVVHVVPHQWV��WUHDWPHQW�SODQQLQJ��DQG�VHUYLFHV�FOLHQWV�UHFHLYH�
$�UHYLHZ�RI�UHOHYDQW�OLWHUDWXUH�DERXW�WKHVH�UHYLHZV�VXJJHVWV�WKDW�WKH�'LYLVLRQ�VKRXOG�EH�SHU�
IRUPLQJ�WKHP�WR�HQVXUH�WKDW�FOLHQWV�UHFHLYH�DSSURSULDWH�FDUH��+RZHYHU��WKH�'LYLVLRQ�LV�DW�
WHPSWLQJ�WR�VDWLVI\�RWKHU�UHSRUWLQJ�UHTXLUHPHQWV�DV�ZHOO�DV�LWV�RZQ�LQIRUPDWLRQ�QHHGV��WKXV
GLPLQLVKLQJ�LWV�DELOLW\�WR�VHUYH�WKLV�EDVLF�SXUSRVH��7KHVH�RWKHU�UHTXLUHPHQWV�LQFOXGH�

n Reporting requirements of the Arnold v. Sarn decision³7KH�FXUUHQW�UHYLHZ�SURFHVV
DWWHPSWV�WR�VDWLVI\�WKH�UHSRUWLQJ�UHTXLUHPHQWV�RI�WKH�$UQROG�Y��6DUQ�GHFLVLRQ��H[SODLQHG
PRUH�IXOO\�LQ�2WKHU�3HUWLQHQW�,QIRUPDWLRQ��SDJHV����WKURXJK������8QWLO�������WKH�FRXUW�
DSSRLQWHG�PRQLWRU�FRQGXFWHG�D�UHYLHZ�WR�HYDOXDWH�WKH�'LYLVLRQ·V�FRPSOLDQFH�ZLWK�WKH
WHUPV� RI� WKH� FRXUW� VHWWOHPHQW�� EXW� QRZ� WKH�'LYLVLRQ� FRQGXFWV� LWV� RZQ� UHYLHZV� XVLQJ
TXHVWLRQV�DSSURYHG�E\�WKH�FRXUW�PRQLWRU���,Q�SHUIRUPLQJ�WKHVH�UHYLHZV��WKH�'LYLVLRQ�KDV
IRFXVHG�LWV�FDVH�ILOH�UHYLHZV�PRUH�RQ�FRPSOLDQFH�LVVXHV�WKDQ�RQ�WKH�DSSURSULDWHQHVV�RI
FDUH��)XUWKHU��WKH�ODUJH�QXPEHU�RI�FRPSOLDQFH�TXHVWLRQV���RYHU����SHU�FDVH�ILOH��UHTXLUHG
E\�WKH�PRQLWRU�OLPLWV�WKH�QXPEHU�RI�ILOHV�UHYLHZHG��)RU�H[DPSOH��WKH�'LYLVLRQ�ORRNV�DW
RQO\� ��� FDVH� ILOHV� RI� FKLOGUHQ� DQG� ��� FDVH� ILOHV� RI� DGXOWV�ZLWK� VHULRXV�PHQWDO� LOOQHVVHV
HYHU\�TXDUWHU��$FFRUGLQJO\��WKH�UHVXOWV�RI�WKH�UHYLHZV�DUH�QRW�DV�UHOLDEOH�DQG�DV�YDOLG�DV
WKH\� FRXOG� EH�� $OVR�� WKH� ODUJH� QXPEHU� RI� TXHVWLRQV� OLPLWV� WKH� WLPH� WKH� UHYLHZHU� FDQ
VSHQG�WHDFKLQJ�SURYLGHUV�KRZ�PRUH�DSSURSULDWH�VHUYLFHV�FRXOG�KDYH�EHHQ�GHOLYHUHG�

n Determining if Medicaid clients receive appropriate assessment and service plan-
ning³7KH�'LYLVLRQ�KDV�EHHQ�XVLQJ� FDVH� ILOH� UHYLHZV� WR�PHHW� WKLV� UHTXLUHPHQW��ZKLFK
$+&&&6�KDV�HVWDEOLVKHG�RQ�D�TXDUWHUO\�EDVLV��7R�PHHW�WKH�$+&&&6�UHTXLUHPHQW�RI�D
TXDUWHUO\�UHYLHZ��WKH�'LYLVLRQ�LV�SHUIRUPLQJ�D�FDVH�ILOH�UHYLHZ�HDFK�TXDUWHU��XVLQJ� WKH
OHQJWK\�FRXUW�PRQLWRU�DSSURYHG�TXHVWLRQQDLUH��7KH�'LYLVLRQ�FRXOG�VDWLVI\�$+&&&6·�UH�
TXLUHPHQWV�E\�SHUIRUPLQJ�D�PXFK�PRUH�QDUURZ�UHYLHZ�WKUHH�TXDUWHUV�RI�HDFK�\HDU��DQG
LQ�DGGLWLRQ��LQFRUSRUDWLQJ�WKH�IRXUWK��RU�ILQDO��TXDUWHUO\�UHYLHZ�LQWR�D�PRUH�FRPSUHKHQ�
VLYH�DQQXDO�FDVH�ILOH�UHYLHZ��SHUIRUPHG�IRU�LWV�RZQ�DQG�WKH�FRXUW�PRQLWRU·V�SXUSRVHV�

%\�VHSDUDWLQJ� WKH�$+&&&6��'LYLVLRQ��DQG�FRXUW�PRQLWRU�UHYLHZV�� WKH�'LYLVLRQ·V�RZQ� UH�
YLHZ�FDQ�EH�SHUIRUPHG�DQQXDOO\�UDWKHU�WKDQ�TXDUWHUO\��DQG�WKH�'LYLVLRQ�FDQ�IRFXV�PRUH�RQ
LWV� RZQ� LQIRUPDWLRQ� QHHGV�ZKLOH� LQFUHDVLQJ� LWV� VDPSOH� VL]H� DQG� WKH� UHOLDELOLW\� RI� UHVXOWV�
:KLOH�VHSDUDWLQJ�WKH�UHYLHZV�PD\�LQFUHDVH�WKH�'LYLVLRQ·V�ZRUNORDG��LW�DSSHDUV�WR�EH�FULWLFDO�
JLYHQ�WKH� LPSRUWDQFH�RI�GHWHUPLQLQJ� WKH�DSSURSULDWHQHVV�RI�FDUH�� ,Q�RUGHU� WR�GLPLQLVK� LWV
ZRUNORDG��WKH�'LYLVLRQ�FRXOG�FRQVLGHU�KDYLQJ�WKH�FRXUW�PRQLWRU�SHUIRUP�WKH�UHYLHZ�DV�SDUW
RI�KHU�LQGHSHQGHQW�UHYLHZ��6LQFH�WKH�FRXUW�PRQLWRU�UHWDLQV�WKH�ULJKW�WR�QHJDWH�WKH�'LYLVLRQ·V
FDVH�ILOH�UHYLHZ�ILQGLQJV��DQG�KDV�GRQH�VR�LQ�WKH�SDVW��WKHUH�DSSHDUV�WR�EH�OLWWOH�EHQHILW�WR�WKH
'LYLVLRQ�SHUIRUPLQJ�VXFK�UHYLHZV�

������������������������������������������������
1� 7KH�FRXUW�PRQLWRU·V�RIILFH�FRQGXFWHG�DQ�LQGHSHQGHQW�UHYLHZ�DJDLQ�LQ�������DIWHU�TXHVWLRQLQJ�WKH�UH�

VXOWV�RI�WKH�'LYLVLRQ·V�FDVH�ILOH�UHYLHZV��$V�RXWOLQHG�LQ�WKH�VXSSOHPHQWDO�DJUHHPHQW�UHDFKHG�EHWZHHQ
WKH�'HSDUWPHQW�RI�+HDOWK�DQG�WKH�SODLQWLIIV�LQ�WKH�$UQROG�Y��6DUQ�FDVH�LQ�������WKH�FRXUW�PRQLWRU�ZLOO
FRQWLQXH� WR� FRQGXFW� VXFK� LQGHSHQGHQW� UHYLHZV� XQWLO� WKH� UHVXOWV� RI� WKH� FDVH� ILOH� UHYLHZV� DQG� FRXUW
PRQLWRU�UHYLHZV�DSSUR[LPDWH�HDFK�RWKHU�
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$GGLWLRQDO�PRQLWRULQJ�DQG�VWDQGDUGV�QHHGHG�WR�HQVXUH�VHUYLFH�DFFHVVLELOLW\³*UHDWHU�DWWHQ�
WLRQ�LV�DOVR�QHHGHG�WR�PRQLWRU�WKH�DFFHVVLELOLW\�RI�VHUYLFHV��&XUUHQWO\��WKH�'LYLVLRQ�RYHUVHHV
WKH�DFFHVVLELOLW\�RI�VHUYLFHV�E\�WUDFNLQJ�WKH�WLPH�LW�WDNHV�FOLHQWV�WR�UHFHLYH�D�VHUYLFH�IURP�WKH
WLPH�WKH\�DUH�ILUVW�UHIHUUHG�E\�VRPHRQH�IRU�D�VHUYLFH��:KDW�WKH�'LYLVLRQ�KDV�QRW�\HW�EHJXQ�WR
PHDVXUH�LV�ZKHWKHU�HOLJLEOH�SHRSOH�ZKR�QHHG�VHUYLFHV�DUH�IDFLQJ�EDUULHUV�WKDW�SUHYHQW�WKHLU
HQUROOPHQW�LQ�WKH�EHKDYLRUDO�KHDOWK�V\VWHP��ZKHWKHU�WKURXJK�UHIHUUDOV�RU�RQ�WKHLU�RZQ��7KH
'LYLVLRQ�ZLOO�EHJLQ�WR�JUDSSOH�ZLWK�WKLV�LVVXH�WKURXJK�D�SHUIRUPDQFH�PHDVXUH�WKDW�ORRNV�DW
WKH�QXPEHU�RI�FOLHQWV�ZLWK�GLIIHUHQW�LOOQHVVHV�DQG�FRPSDUHV�LW�WR�UDWHV�RI�LOOQHVVHV�WKDW�ZRXOG
EH� H[SHFWHG� LQ� WKH� SRSXODWLRQ�� :KLOH� WKLV� JLYHV� WKH� 'LYLVLRQ� D� EHWWHU� XQGHUVWDQGLQJ� RI
ZKHWKHU�SHRSOH�DUH�JHWWLQJ�LQWR�WKH�EHKDYLRUDO�KHDOWK�V\VWHP��RWKHU�VWHSV�FRXOG�DOVR�EH�WDNHQ
WR�HQVXUH�WKH�DFFHVVLELOLW\�RI�VHUYLFHV��7KHVH�LQFOXGH�

n Monitoring the geographic accessibility of services��7KH�'LYLVLRQ�FRXOG�GHWHUPLQH
ZKHUH�FOLHQWV�DQG�DYDLODEOH�VHUYLFHV�DUH�ORFDWHG�WR�GHWHUPLQH�LI�JDSV�LQ�WKH�VHUYLFH�QHW�
ZRUN� OLPLW� WKH� DFFHVVLELOLW\� RI� VHUYLFHV�� $+&&&6� KDV� UHTXHVWHG� VXFK� D� JHRJUDSKLFDO
DQDO\VLV�IRU�RYHU�WKUHH�\HDUV�LQ�RUGHU�WR�DGGUHVV�$+&&&6·�FRQFHUQ�DERXW�KRZ�WKH�'LYL�
VLRQ� HYDOXDWHV� WKH� VXIILFLHQF\� RI�5%+$V·�SURYLGHU� QHWZRUNV�� 7KH�'LYLVLRQ� RZQV� VRIW�
ZDUH�DOORZLQJ�LW�WR�SHUIRUP�VXFK�DQDO\VLV��\HW�LW�DSSHDUV�WKDW�WKH�'LYLVLRQ�KDV�QRW�PDGH
WKLV�DQDO\VLV�D�SULRULW\��%\�SHUIRUPLQJ�VXFK�DQDO\VHV�� WKH�'LYLVLRQ�FRXOG�DOVR�VHW�VWDQ�
GDUGV�UHJDUGLQJ�KRZ�IDU�FOLHQWV�VKRXOG�EH�H[SHFWHG�WR�WUDYHO�WR�WKH�QHDUHVW�SURYLGHU��D
GHWHUPLQDWLRQ�$+&&&6�KDV�PDGH�IRU�FOLHQWV�LQ�WKH�DFXWH�FDUH�V\VWHP�DQG�WKDW�LV�FRP�
PRQ�LQ�PDQDJHG�FDUH�FRQWUDFWLQJ�

n Refining minimum network standards��7KH�'LYLVLRQ�FRXOG�EHWWHU�GHILQH� LQ� LWV�5)3V
ZKDW�W\SHV�DQG�OHYHOV�RI�VHUYLFHV�VKRXOG�EH�DYDLODEOH�WR�EHWWHU�HQVXUH�VHUYLFH�DYDLODELOLW\
IRU�FOLHQWV��,Q�WKH������5)3�IRU�WKH�0DULFRSD�&RXQW\�5%+$��WKH�'LYLVLRQ�GHYHORSHG�VXFK
VWDQGDUGV��+RZHYHU��WKH�VWDQGDUGV�XVHG�ZHUH�EDVHG�SULPDULO\�RQ�WKH�SUHYLRXV�5%+$·V
SURYLGHU�QHWZRUN��D�QHWZRUN�WKDW�ZDV�RIWHQ�FULWLFL]HG�IRU�EHLQJ�LQDGHTXDWH��:KLOH�WKH
'LYLVLRQ�DOVR�EROVWHUHG�LWV�DQDO\VLV�RI�QHWZRUN�VWDQGDUGV�E\�UHYLHZLQJ�EHKDYLRUDO�KHDOWK
OLFHQVXUH�LQIRUPDWLRQ��WKH�'LYLVLRQ�VWLOO�FRXOG�JR�IXUWKHU�WR�HQVXUH�WKDW�WUXH�QHHG�LV�FDS�
WXUHG�LQ�WKHVH�VWDQGDUGV��7KH�'LYLVLRQ�FRXOG�XVH�UHVHDUFK�LW�LV�FXUUHQWO\�FRQGXFWLQJ�RQ
JDSV�LQ�LWV�VHUYLFH�GHOLYHU\�V\VWHP�IRU�VHULRXVO\�PHQWDOO\�LOO�SHUVRQV�LQ�0DULFRSD�&RXQW\�
DQG�LW�FRXOG�H[SDQG�XSRQ�WKLV�UHVHDUFK�WR�GHILQH�ZKDW�VHUYLFHV�DUH�QHHGHG�IRU�DOO�FOLHQWV
WKURXJKRXW�WKH�6WDWH��,W�FRXOG�WKHQ�XVH�WKLV�LQIRUPDWLRQ�LQ�IXWXUH�5)3V�DQG�FRQWUDFWV�

n Monitoring waiting lists��7KH�'LYLVLRQ�FRXOG�VXUYH\�SURYLGHUV�WR�GHWHUPLQH�WKH�DFFHVVL�
ELOLW\�RI�VHUYLFHV��3URYLGHUV�DUH�QRW�DOORZHG�WR�SXW�0HGLFDLG�FOLHQWV�RQ�ZDLWLQJ�OLVWV��EXW
QRQ�0HGLFDLG�FOLHQWV�PD\�EH�SODFHG�RQ�VXFK�OLVWV��%\�VXUYH\LQJ�SURYLGHUV�WR�GHWHUPLQH
KRZ�PDQ\�GD\V�FOLHQWV�KDYH�WR�ZDLW�IRU�DSSRLQWPHQWV�DQG�WR�GHWHUPLQH�LI�VRPH�VHUYLFHV
DUH� QRW� DYDLODEOH� WR� SHRSOH� ZKR� DUH� QRW� HOLJLEOH� IRU� 0HGLFDLG�� WKH� 'LYLVLRQ� DQG� WKH
5%+$V�FRXOG�EHWWHU�PRQLWRU�VHUYLFH�VKRUWDJHV�DQG�EHWWHU�PDQDJH�WKH�GHPDQG�IRU�VHUY�
LFHV�
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The Division Needs to Ensure
That Monitoring Efforts
Lead to Improved Results

:KLOH� LPSURYHPHQWV� WR� WKH�'LYLVLRQ·V�TXDOLW\�PDQDJHPHQW� DFWLYLWLHV� DUH� LPSRUWDQW�� VXFK
LPSURYHPHQWV�ZLOO�EH�RI�OLWWOH�YDOXH�XQOHVV�SUREOHPV�LGHQWLILHG�DW�WKH�5%+$V�DQG�SURPLVHG
FRUUHFWLYH�DFWLRQV�DUH�PRQLWRUHG��,Q�WKH�SDVW��WKH�'LYLVLRQ�KDG�QR�RUJDQL]HG�V\VWHP�RI�RYHU�
VHHLQJ� FRUUHFWLYH� DFWLRQ� SODQV� RU� PRQLWRULQJ� ZKHWKHU� LPSURYHPHQWV� ZHUH� RFFXUULQJ� LQ
LGHQWLILHG�SUREOHPV��$V�D�UHVXOW��FRUUHFWLYH�DFWLRQ�SODQV�GHYHORSHG�E\�WKH�5%+$V�ZHUH�QRW
DOZD\V�PRQLWRUHG� WR�GHWHUPLQH�ZKHWKHU� DFWLRQV�SURPLVHG�E\� WKH�5%+$V�RFFXUUHG��&XU�
UHQWO\��WKH�'LYLVLRQ�LV�GHYHORSLQJ�D�PHWKRG�IRU�DVVLJQLQJ�VSHFLILF�VWDII�WKH�UHVSRQVLELOLW\�IRU
PRQLWRULQJ�FRUUHFWLYH�DFWLRQV��7KH�'LYLVLRQ�QHHGV�WR�FRQWLQXH�WKHVH�HIIRUWV�DQG�PDQDJHPHQW
VKRXOG�PRQLWRU�DQG�DVVHVV�WKHLU�LPSDFW�RQFH�WKH\�KDYH�EHHQ�LQ�SODFH�IRU�D�\HDU�
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Recommendations

��� 7KH�'LYLVLRQ�VKRXOG�FRQWLQXH�LWV�HIIRUWV�WR�DGG�RU�PRGLI\�H[LVWLQJ�SRVLWLRQV�DV�QHHGHG�DQG
KLUH�VWDII�IRU�LWV�TXDOLW\�PDQDJHPHQW�DUHD��,Q�SDUWLFXODU��WKH�'LYLVLRQ�VKRXOG�HQVXUH�WKDW�LW
DGGV�WKH�SURJUDPPHUV�DQG�DQDO\VWV�QHHGHG�WR�UHWULHYH�DQG�DQDO\]H�GDWD�IURP�WKH�'LYL�
VLRQ·V�LQIRUPDWLRQ�V\VWHP�

��� 7KH�'LYLVLRQ� VKRXOG� LQFRUSRUDWH� DQG� XVH� WKH� UHFHQWO\� GHYHORSHG� VHUYLFH� JXLGHOLQHV� WR
JDXJH�WKH�DSSURSULDWHQHVV�RI�FDUH�DV�SDUW�RI�LWV�TXDOLW\�PDQDJHPHQW�DFWLYLWLHV�

��� 7KH�'LYLVLRQ�VKRXOG�UHYLVH�LWV�FDVH�ILOH�UHYLHZ�WR�FUHDWH�DQ�DQQXDO�UHYLHZ�WKDW�PHDVXUHV
WKH�DSSURSULDWHQHVV�RI�FDUH�FOLHQWV�UHFHLYH��7R�VDWLVI\�$+&&&6·�UHTXLUHPHQW�WKDW�WKH�'LYL�
VLRQ�DVVHVV�WKH�DSSURSULDWHQHVV�RI�DVVHVVPHQW�DQG�VHUYLFH�SODQQLQJ�TXDUWHUO\��WKH�'LYLVLRQ
FRXOG�SHUIRUP�D�PXFK�PRUH�QDUURZ�UHYLHZ�� LQFRUSRUDWLQJ�RQH�TXDUWHUO\� UHYLHZ� LQWR� D
PRUH�FRPSUHKHQVLYH�DQQXDO�UHYLHZ�SHUIRUPHG�IRU�WKH�'LYLVLRQ·V�DQG�WKH�FRXUW�PRQLWRU·V
QHHGV���7KH�'LYLVLRQ�PD\�DOVR�ZLVK�WR�FRQVLGHU�KDYLQJ�WKH�FRXUW�PRQLWRU�FRQGXFW�KHU�RZQ
UHYLHZV�RI�WKH�'LYLVLRQ·V�FRPSOLDQFH�ZLWK�WKH�H[LW�FULWHULD�DV�SDUW�RI�KHU�DQQXDO�LQGHSHQG�
HQW�UHYLHZV��UDWKHU�WKDQ�LQFRUSRUDWLQJ�VXFK�FRPSOLDQFH�UHYLHZV�LQWR�WKH�'LYLVLRQ·V�FDVH
ILOH�UHYLHZV�

��� 7KH�'LYLVLRQ�VKRXOG�XVH�VRIWZDUH�WKDW�LW�FXUUHQWO\�RZQV�WR�PRQLWRU�ZKHUH�VHUYLFH�SURYLG�
HUV�DUH�ORFDWHG�YHUVXV�ZKHUH�FOLHQWV�OLYH��7KH�'LYLVLRQ�VKRXOG�WKHQ�FRQVLGHU�DGGLQJ�JHR�
JUDSKLFDO�DFFHVVLELOLW\�VWDQGDUGV�WR�IXWXUH�5)3V�

��� 7KH�'LYLVLRQ�VKRXOG�LQFRUSRUDWH�ILQGLQJV�IURP�LWV�DQDO\VHV�RI�VHUYLFH�JDSV�LQ�LWV�SURYLGHU
QHWZRUN�LQWR�IXWXUH�5)3V�DQG�FRQWUDFWV�

��� 7KH�'LYLVLRQ�VKRXOG�PRQLWRU�ZDLWLQJ�OLVWV�DQG�DYDLODELOLW\�RI�VHUYLFHV��7R�GR�VR��WKH�'LYL�
VLRQ�FRXOG�DOVR�VXUYH\�SURYLGHUV�WR�GHWHUPLQH�WKH�DFFHVVLELOLW\�RI�VHUYLFHV�

��� 7KH�'LYLVLRQ�VKRXOG�PRQLWRU�WKH�5%+$V·�SURJUHVV�LQ�LPSOHPHQWLQJ�FRUUHFWLYH�DFWLRQV�
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FINDING II

THE  DIVISION  CONTINUES  TO  HAVE
PROBLEMS  COLLECTING  CRITICAL  DATA

7KH�'LYLVLRQ·V�DELOLW\�WR�LPSURYH�LWV�RYHUVLJKW�RI�WKH�6WDWH·V�PHQWDO�KHDOWK�GHOLYHU\�V\VWHP�LV
WKUHDWHQHG�E\�FRQWLQXHG�SUREOHPV�LW�H[SHULHQFHV�LQ�FROOHFWLQJ�DFFXUDWH�DQG�FRPSOHWH�LQIRU�
PDWLRQ�DERXW�FOLHQWV��7KH�'LYLVLRQ�KDV�WZR�PDMRU�LQIRUPDWLRQ�V\VWHPV�WR�FROOHFW�FOLHQW�GDWD�
RQH�WR�WUDFN�VHUYLFHV�WKDW�FOLHQWV�UHFHLYH��WKH�RWKHU�WR�UHFRUG�FOLHQWV·�LOOQHVVHV�DQG�WUDFN�WKH
SURJUHVV� WKH\� DUH� PDNLQJ�� 7KH� 'LYLVLRQ� QHHGV� DFFXUDWH� DQG� FRPSOHWH� LQIRUPDWLRQ� IURP
WKHVH�V\VWHPV�WR�MXVWLI\�IXQGLQJ�UHTXHVWV��FRQGXFW�TXDOLW\�PDQDJHPHQW��DQG�PHDVXUH�FOLHQW
RXWFRPHV��$OWKRXJK�VRPH�SURJUHVV�KDV�EHHQ�PDGH��PRUH�QHHGV�WR�EH�GRQH�WR�LPSURYH�WKH
DFFXUDF\�DQG�FRPSOHWHQHVV�RI�ERWK�W\SHV�RI�LQIRUPDWLRQ�

The Division Experiences
Deficiencies Collecting and
Correcting Service Data

7KH�'LYLVLRQ�KDV�RQO\�SDUWO\�PDQDJHG�WR�DGGUHVV�ORQJ�VWDQGLQJ�SUREOHPV�LQ�FROOHFWLQJ�GDWD
RQ�WKH�W\SHV�DQG�FRVWV�RI�VHUYLFHV�UHFHLYHG�E\�FOLHQWV� LQ�WKH�EHKDYLRUDO�KHDOWK�V\VWHP��)RU
H[DPSOH��D������VWXG\�E\�$+&&&6��WKH�6WDWH·V�0HGLFDLG�DJHQF\��IRXQG�WKDW�WKHUH�ZDV�DQ
RPLVVLRQ� HUURU� UDWH� RI� DOPRVW� ��� SHUFHQW� LQ� WKH� VXEPLVVLRQ� RI� ILVFDO� \HDU� ����� RXWSDWLHQW
VHUYLFHV�GDWD�UHSRUWHG�WR�$+&&&6��/DFN�RI�EHWWHU�LQIRUPDWLRQ�OLPLWV�WKH�'LYLVLRQ·V�DELOLW\�WR
VHW� FDSLWDWLRQ� UDWHV� DQG�PRQLWRU� WKH� DGHTXDF\�RI� VHUYLFHV� WKDW� FOLHQWV� UHFHLYH�� DQG� LW� DOVR
OHDYHV�WKH�DJHQF\�RSHQ� WR� ILQHV� OHYLHG�E\�$+&&&6�IRU�VXEVWDQGDUG�UHSRUWLQJ�RI�VHUYLFHV
SURYLGHG�WR�0HGLFDLG�FOLHQWV��3UREOHPV�WKDW�FRQWLQXH�WR�QHHG�DWWHQWLRQ�LQFOXGH�UHVROYLQJ�D
EDFNORJ� RI� �������� UHFRUGV� FDXVHG� SDUWO\� E\� WKH� ODFN� RI� DQ� DXWRPDWHG� V\VWHP� WR� FRUUHFW
VHUYLFH�UHFRUGV�WKDW�$+&&&6�KDV�UHMHFWHG�EHFDXVH�RI�LQDFFXUDFLHV�GXULQJ�GDWD�WUDQVIHU�

'LYLVLRQ� KDV� H[SHULHQFHG� VLJQLILFDQW� DQG� RQJRLQJ� VHUYLFH� GDWD� UHSRUWLQJ� SUREOHPV³7KH
'LYLVLRQ�KDV�KDG�ORQJ�VWDQGLQJ�SUREOHPV�ZLWK�WKH�DFFXUDF\�DQG�FRPSOHWHQHVV�RI�LWV�FOLHQW
VHUYLFHV�GDWD��7KLV�LQIRUPDWLRQ�LV�LPSRUWDQW�QRW�RQO\�IRU�WKH�'LYLVLRQ��EXW�DOVR�IRU�$+&&&6
DQG�WKH�+HDOWK�&DUH�)LQDQFLQJ�$GPLQLVWUDWLRQ�� WKH�VWDWH�DQG� IHGHUDO�DJHQFLHV�UHVSRQVLEOH
IRU�PRQLWRULQJ�VHUYLFHV�IXQGHG�E\�0HGLFDLG��D�PDMRU�VRXUFH�RI�IXQGLQJ�IRU�WKH�PHQWDO�KHDOWK
SURJUDP��7KH�'LYLVLRQ�UHFHLYHV�WKH�GDWD�IURP�5%+$V��ZKR�FROOHFW�LW�IURP�WKH�VHUYLFH�SUR�
YLGHUV� WKH\� PDQDJH�� DQG� VXEVHTXHQWO\� WUDQVIHUV� 0HGLFDLG� VHUYLFH� UHFRUGV� WR� $+&&&6�
3UREOHPV�ZLWK�WKH�GDWD�ZHUH�LGHQWLILHG�DV�HDUO\�DV�������ZKHQ�WKUHH�VWXGLHV�GRQH�E\�DQ�DF�
WXDULDO�FRQVXOWLQJ�ILUP�WKH�'LYLVLRQ�KLUHG�IRXQG�WKDW�VHUYLFH�GDWD�ZDV�RIWHQ�LQFRPSOHWH��)RU
H[DPSOH��D�FRPPRQ�W\SH�RI�FRXQVHOLQJ�VHVVLRQ�ZDV�XQGHUUHSRUWHG�E\����SHUFHQW��6LPLODUO\�
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D� VXEVHTXHQW� VWXG\�$+&&&6�SHUIRUPHG� LQ������ IRXQG� WKDW� WKHUH�ZDV�DQ�RPLVVLRQ� HUURU
UDWH�RI�DOPRVW����SHUFHQW�LQ�WKH�VXEPLVVLRQ�RI�RXWSDWLHQW�VHUYLFHV�GDWD�UHSRUWHG�WR�$+&&&6
GXULQJ�ILVFDO�\HDU������

6HUYLFH�LQIRUPDWLRQ�LV�FULWLFDO�WR�$UL]RQD·V�FDSLWDWHG�KHDOWK�FDUH�V\VWHP³$�FDSLWDWHG�EH�
KDYLRUDO�KHDOWK�FDUH�V\VWHP�VXFK�DV�$UL]RQD·V�QHHGV�FRPSOHWH�VHUYLFH�GDWD�IRU�VHYHUDO�UHD�
VRQV�

n First��VHUYLFH�UHFRUGV�DUH�QHFHVVDU\�IRU�GHYHORSLQJ�FDSLWDWLRQ�UDWHV��ZKLFK�DUH�EDVHG��LQ
SDUW�� RQ� KLVWRULFDO� VHUYLFH� GHOLYHU\� SDWWHUQV�� ,I� VHUYLFHV� DUH� XQGHUUHSRUWHG�� FDSLWDWLRQ
UDWHV�PD\�EH�VHW�WRR�ORZ�DQG�WKH�6WDWH�PD\�UHFHLYH�WRR�IHZ�0HGLFDLG�GROODUV�WR�FRYHU�WKH
0HGLFDLG�SRSXODWLRQ·V�VHUYLFH�QHHGV�

n Second��FRPSOHWH�VHUYLFH�GDWD�LV�QHHGHG�WR�KHOS�WKH�'LYLVLRQ�PRQLWRU�WKH�DGHTXDF\�RI
VHUYLFH� GHOLYHU\�� ,Q� IDFW�� VXFK� GDWD� LV� XVHG� WR� GHYHORS� TXDUWHUO\� TXDOLW\� UHYLHZV� IRU
$+&&&6��DQG�LV�DOVR�D�NH\�FRPSRQHQW�RI�WKH�'LYLVLRQ·V�QHZ�SHUIRUPDQFH�LQGLFDWRUV�

)DLOXUH� WR� UHSRUW� FRPSOHWH� RU� DFFXUDWH�0HGLFDLG� VHUYLFH� GDWD� KDV� DOVR� UHVXOWHG� LQ� FRVWO\
VDQFWLRQV��DQG�FRXOG�UHVXOW�LQ�PRUH�VDQFWLRQV�LQ�WKH�IXWXUH���,Q�������$+&&&6�ILQHG�WKH�'L�
YLVLRQ�QHDUO\���������� IRU� LWV� IDLOXUH� WR�PHHW�+&)$·V� VWDQGDUGV�RQ�GDWD� FRPSOHWHQHVV� IRU
ILVFDO�\HDU������GDWD��$OWKRXJK�$+&&&6�KDV�QRW�LPSRVHG�DGGLWLRQDO�VDQFWLRQV��LW�FRXOG�GR
VR� LQ� WKH� IXWXUH�� $+&&&6� KDV� WKH� FRQWUDFWXDO� DXWKRULW\� WR� VDQFWLRQ� WKH� 'LYLVLRQ� ��� SHU
PRQWK�IRU�HYHU\�VHUYLFH�UHFRUG�WKDW�VWD\V�XQFRUUHFWHG�RQ�LWV�GDWDEDVH�IRU�RYHU�����GD\V��$V
RI�-DQXDU\�������DOPRVW��������UHFRUGV�KDYH�EHHQ�XQFRUUHFWHG�IRU�PRUH�WKDQ�����GD\V��0RUH
WKDQ�������KDYH�EHHQ�XQFRUUHFWHG�IRU�����GD\V�RU�PRUH��:KLOH�WKH�'LYLVLRQ�FRXOG�SDVV�IXWXUH
VDQFWLRQV�RQWR�WKH�5%+$V��DQG�KDV�GRQH�VR�LQ�WKH�SDVW���DGGUHVVLQJ�WKH�FDXVHV�RI�GDWD�LQ�
FRPSOHWHQHVV�DQG�XQWLPHO\�GDWD�FRUUHFWLRQ�LV�DOVR�QHFHVVDU\�

'LYLVLRQ�KDV�RQO\�SDUWO\�DGGUHVVHG�FDXVHV�RI�LQFRPSOHWH�GDWD³2QH�UHDVRQ�IRU�WKH�LQFRP�
SOHWH�GDWD�KDV�EHHQ�WKDW�5%+$V�RU�SURYLGHUV�KDYH�QRW�EHHQ�VXEPLWWLQJ�LW��5HFHQW�FKDQJHV
PD\�KHOS�DGGUHVV�WKLV�SUREOHP��$�QHZ�'LYLVLRQ�SROLF\��ZKLFK�SHQDOL]HV�5%+$V�IRU�LQFRP�
SOHWH�GDWD�VXEPLVVLRQ��VKRXOG�HQFRXUDJH�FRPSOLDQFH�ZLWK�VXEPLVVLRQ�UHTXLUHPHQWV��6LQFH
)HEUXDU\�������WKH�'LYLVLRQ�KDV�SHUIRUPHG�TXDUWHUO\�FKHFNV�RI�VHUYLFH�GDWD��DQG�LPSRVHG
ILQDQFLDO�SHQDOWLHV�RQ�5%+$V�IDLOLQJ�WR�PHHW�VSHFLILHG�VHUYLFH�UHFRUG�UHSRUWLQJ�WKUHVKROGV�
,Q�IDFW��WKH�'LYLVLRQ�UHFHQWO\�ZLWKKHOG������PLOOLRQ�IURP�&36$�DQG�1$5%+$�IRU�QRW�PHHW�
LQJ�VXFK�WKUHVKROGV���6XFK�DPRXQWV�DUH�HYHQWXDOO\�ZLWKKHOG�SHUPDQHQWO\�LI�GDWD�VXEPLVVLRQ
UHTXLUHPHQWV�DUH�QRW�PHW�ZLWKLQ�VSHFLILHG�WLPH�IUDPHV���7KH�'LYLVLRQ�KDV�DOVR�FRPSOHWHG�D
PDMRU� SURMHFW� WR� FKDQJH� WKH�ZD\� WKH� 5%+$V� DQG� WKH�'LYLVLRQ� H[FKDQJH� VHUYLFH� UHFRUGV�
ZKLFK�OHG�WR�EDFNORJV�ZKHQ�VRPH�5%+$V�H[SHULHQFHG�GLIILFXOWLHV�FRQIRUPLQJ�WKHLU�V\VWHPV
WR�WKH�'LYLVLRQ·V�QHZ�GDWD�VXEPLVVLRQ�UHTXLUHPHQWV�

$�VHFRQG�UHDVRQ�IRU�LQFRPSOHWH�RU�LQDFFXUDWH�GDWD�LV�WKDW�SURYLGHUV�PD\�EH�PLVFODVVLI\LQJ
GDWD��)RU�H[DPSOH��'LYLVLRQ�VWDII�QRWH� WKDW� ORQJ�VWDQGLQJ�RPLVVLRQV� LQ� ODERUDWRU\� VHUYLFHV
PD\�EH�DWWULEXWHG�WR�SURYLGHUV�UHSRUWLQJ�WKHVH�VHUYLFHV�DV�SKDUPDF\�RU�RWKHU�W\SHV�RI�VHUY�
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LFHV�� 7KH�'LYLVLRQ� DQG�5%+$� VWDII� FRQWHQG� WKDW�$+&&&6·� DQG� WKH�'LYLVLRQ·V� UHVSHFWLYH
GDWD�UHSRUWLQJ�UHTXLUHPHQWV�DUH�VRPHWLPHV�XQFOHDU�

$�WKLUG�UHDVRQ�IRU�QRW�SURYLGLQJ�$+&&&6�ZLWK�EHWWHU�GDWD��DQG�D�UHDVRQ�QRW�\HW�IXOO\�DG�
GUHVVHG��LV�WKDW�RQH�FRPSXWHU�V\VWHP�GRHV�QRW�DFFHSW�VHUYLFH�LQIRUPDWLRQ�UHFHLYHG�IURP�DQ�
RWKHU�V\VWHP��6RPH�UHFRUGV�JHW�UHMHFWHG��SHQGLQJ�FRUUHFWLRQ��EHFDXVH�WKH\�ODFN�HVVHQWLDO�LQ�
IRUPDWLRQ��RU�FRQWDLQ�HUURUV�WKDW�PDNH�WKHP�ORRN�LQYDOLG��)XUWKHU��WKH�'LYLVLRQ�KDV�H[SHUL�
HQFHG�GLIILFXOWLHV�FRUUHFWLQJ�VHUYLFH�UHFRUGV�WKDW�$+&&&6�KDV�QRW�LQLWLDOO\�DFFHSWHG��6HYHUDO
IDFWRUV�KDYH�FRQWULEXWHG�WR�WKLV�

n Problems identifying Medicaid service providers³0DQ\� UHFRUGV� VXEPLWWHG� WR� WKH
'LYLVLRQ�DUH�UHMHFWHG� �SHQGLQJ�FRUUHFWLRQ��EHFDXVH� WKH\�GR�QRW�PHHW�D� FULWLFDO� UHTXLUH�
PHQW��ZKLFK�VWDWHV�WKDW�SURYLGHUV�FDQ�UHSRUW�RQO\�WKRVH�VHUYLFHV�WKH\�DUH�OLFHQVHG�WR�SUR�
YLGH��$V�RI�2FWREHU�������WKH�'LYLVLRQ�KDG���������UHFRUGV�WKDW�LW�KDG�QRW�VXEPLWWHG�WR
$+&&&6�VLQFH�WKH�'LYLVLRQ·V�LQIRUPDWLRQ�V\VWHP�VKRZHG�WKH�SURYLGHUV�ZHUH�HLWKHU�QRW
OLFHQVHG�WR�SURYLGH�WKH�VHUYLFH�RU�QRW�FXUUHQWO\�UHJLVWHUHG�DV�$+&&&6�SURYLGHUV���7KH
FDXVH� RI� WKLV� SUREOHP� LV� XQNQRZQ�� VLQFH� DQRWKHU� GLYLVLRQ� ZLWKLQ� WKH� 'HSDUWPHQW� RI
+HDOWK�6HUYLFHV��WKH�'LYLVLRQ�RI�$VVXUDQFH�DQG�/LFHQVXUH��2IILFH�RI�%HKDYLRUDO�+HDOWK
/LFHQVXUH�� GHWHUPLQHV� SURYLGHU� HOLJLELOLW\�� � ,W� DSSHDUV� WKDW� WKH� WZR� GLYLVLRQV� QHHG� WR
ZRUN�WRJHWKHU�WR�HQVXUH�WKDW�WKH�'LYLVLRQ�RI�%HKDYLRUDO�+HDOWK�6HUYLFHV�DQG�WKH�5%+$V
UHFHLYH�XSGDWHV�RQ�SURYLGHUV·�OLFHQVXUH�VWDWXV�LQ�D�WLPHO\�PDQQHU�

n The inability to identify Medicare-eligible clients³6RPH�$+&&&6� FOLHQWV�ZKR� UH�
FHLYH�0HGLFDLG�DVVLVWDQFH�DUH�DOVR�HOLJLEOH�IRU�0HGLFDUH�� WKH� IHGHUDO�SURJUDP�WKDW�SUR�
YLGHV� KHDOWK� FDUH� IRU� WKH� HOGHUO\�� 7KH�+HDOWK�&DUH� )LQDQFLQJ�$GPLQLVWUDWLRQ� UHTXLUHV
0HGLFDUH� WR� EH� ELOOHG� EHIRUH� 0HGLFDLG� ZKHQ� FOLHQWV� KDYH� GXDO� FRYHUDJH�� +RZHYHU�
$+&&&6·�LQIRUPDWLRQ�V\VWHP�KDV�EHHQ�UHMHFWLQJ�D�ODUJH�QXPEHU�RI�VHUYLFH�UHFRUGV�EH�
FDXVH� WKH� UHFRUGV�GR�QRW� LQGLFDWH�ZKHWKHU� VHUYLFH�SURYLGHUV�ELOOHG�0HGLFDUH� IRU�GXDO�
FRYHUDJH�FOLHQWV��7KH�'LYLVLRQ�DQG� WKH�5%+$V�KDYH�QRW�EHHQ�FRPSO\LQJ�ZLWK� WKLV� UH�
TXLUHPHQW� EHFDXVH� WKH\� KDYH� QRW� EHHQ� UHFHLYLQJ� OLVWV� RI� 0HGLFDUH� HQUROOHHV� IURP
$+&&&6��1HLWKHU�'LYLVLRQ�QRU�$+&&&6� VWDII� UHDOL]HG� WKDW� WKH�'LYLVLRQ�ZDV� QRW� UH�
FHLYLQJ� VXFK� OLVWV�XQWLO� D� UHFHQWO\�KLUHG� LQIRUPDWLRQ� WHFKQRORJ\�PDQDJHU�GHGLFDWHG� WR
EHKDYLRUDO�KHDOWK�VHUYLFHV�GLVFRYHUHG�WKH�SUREOHP��6LQFH�WKH�GLVFRYHU\��WKH�'LYLVLRQ�DQG
$+&&&6�KDYH�UHVXPHG�GLVFXVVLRQV�RQ�KRZ�WKLV�LQIRUPDWLRQ�FDQ�EH�VXSSOLHG�WR�WKH�'L�
YLVLRQ�� ,Q� 1RYHPEHU� ������ RYHU� ������� VHUYLFH� GDWD� UHFRUGV� ZHUH� EHLQJ� KHOG� LQ� DQ
$+&&&6�SHQGLQJ�ILOH�XQWLO�WKH�SUREOHP�FRXOG�EH�FRUUHFWHG�

n Lack of automated system to correct data³7KH� 'LYLVLRQ� KDV� ODFNHG� DQ� HIIHFWLYH
DXWRPDWHG�V\VWHP�WR�FRUUHFW�VHUYLFH�UHFRUGV�WKDW�$+&&&6�UHMHFWV�GXULQJ�GDWD�WUDQVIHU�
$V�RI�-DQXDU\�������RYHU���������UHFRUGV�ZHUH�EHLQJ�KHOG�LQ�D�SHQGLQJ�ILOH�DW�$+&&&6
DZDLWLQJ�FRUUHFWLRQ�E\�'LYLVLRQ�VWDII��5DWKHU�WKDQ�XVLQJ�DQ�DXWRPDWHG�V\VWHP�WR�PDNH
FKDQJHV�WR�SUREOHP�UHFRUGV�VHQW�RYHU�IURP�$+&&&6��WKH�'LYLVLRQ�KDV�KDG�WR�GHOHWH�WKH
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UHFRUGV��DQG�ODWHU�UH�VXEPLW�FRUUHFWHG�UHFRUGV��7KH�'LYLVLRQ�LV�FXUUHQWO\�ZRUNLQJ�WR�GH�
YHORS�DQ�DXWRPDWHG�V\VWHP�IRU�FRUUHFWLQJ�UHFRUGV��ZKLFK�LV�H[SHFWHG�WR�EH�LQ�SODFH�E\
-XO\���������

n Lack of technical support staff³7KH� ODFN� RI� LQIRUPDWLRQ� WHFKQRORJ\� VXSSRUW� IURP
$'+6·�'LYLVLRQ�RI�,QIRUPDWLRQ�7HFKQRORJ\�6HUYLFHV��,76��KDV�FRQWULEXWHG�WR�SUREOHPV
WUDQVIHUULQJ�GDWD��:KHQ�SUREOHPV�ZLWK�WKH�'LYLVLRQ�RI�%HKDYLRUDO�+HDOWK·V�LQIRUPDWLRQ
V\VWHP�KDYH�EHHQ�LGHQWLILHG�LQ�WKH�SDVW��SURJUDPPLQJ�FKDQJHV�ZHUH�QRW�PDGH�IRU�ORQJ
SHULRGV��)RU�H[DPSOH��LW�WRRN�RYHU�WZR�\HDUV�IRU�,76�WR�PDNH�SURJUDPPLQJ�FKDQJHV�WKDW
DOORZ�WKH�'LYLVLRQ·V�LQIRUPDWLRQ�V\VWHP�WR�DFFHSW�PXOWLSOH�WUDQVSRUWDWLRQ�VHUYLFHV�SUR�
YLGHG�WR�FOLHQWV�RQ�WKH�VDPH�GD\�

The Division Also
Lacks Complete
Clinical Data

,Q�DGGLWLRQ�WR� LWV�SUREOHPV�ZLWK�VHUYLFH�GDWD�� WKH�'LYLVLRQ�ODFNV�FRPSOHWH�FOLQLFDO�GDWD�UH�
JDUGLQJ�WKH�W\SHV�RI�LOOQHVVHV�WKDW�FOLHQWV�H[SHULHQFH�DQG�WKHLU�FOLQLFDO�SURJUHVV��6XFK�LQIRU�
PDWLRQ�LV�QHFHVVDU\�WR�HYDOXDWH�FOLHQW�RXWFRPHV�DQG�LGHQWLI\�VHUYLFH�JDSV��7ZR�IDFWRUV�KDYH
FRQWULEXWHG�WR�WKH�'LYLVLRQ·V�GHILFLHQFLHV�FROOHFWLQJ�FOLQLFDO�GDWD��LQFOXGLQJ�WKH�ODFN�RI�LQFHQ�
WLYHV�WR�VXEPLW�VXFK�GDWD�

&OLQLFDO� LQIRUPDWLRQ� LV� LQFRPSOHWH³7KH�'LYLVLRQ� FRQWLQXHV� WR� KDYH� SUREOHPV� FROOHFWLQJ
FRPSOHWH� FOLQLFDO� LQIRUPDWLRQ�RQ�EHKDYLRUDO�KHDOWK� FOLHQWV� IURP� WKH�5%+$V��)RU�H[DPSOH�
GXULQJ�ILVFDO�\HDU��������������DGXOWV�DQG�FKLOGUHQ�HQWHUHG�WKH�EHKDYLRUDO�KHDOWK�V\VWHP��EXW
'LYLVLRQ�UHFRUGV�IRU�DSSUR[LPDWHO\��������RI�WKHP�����SHUFHQW�� ODFNHG�LQIRUPDWLRQ�RQ� WKH
FOLHQW·V� GLDJQRVLV�� WKH� FOLHQW·V� DELOLW\� WR� IXQFWLRQ�� RU� ERWK��:KLOH� FOLQLFDO� GDWD� VXEPLVVLRQ
RYHUDOO�LV�SRRU��UHVXOWV�YDU\�GUDPDWLFDOO\�E\�5%+$��)RU�H[DPSOH��LQ�������1$5%+$�GLG�QRW
VXEPLW� LQIRUPDWLRQ� IRU�DQ\�RI� LWV�FOLHQWV�RQ� WKHLU�DELOLW\� WR� IXQFWLRQ�� ,Q� FRQWUDVW�� DXGLWRUV·
UHYLHZ�RI�WKH�0DULFRSD�&RXQW\�5%+$·V�UHFRUGV�IRU�FKLOGUHQ�ZKR�HQWHUHG�WKH�V\VWHP�GXULQJ
ILVFDO�\HDU������IRXQG�WKDW�RQO\����SHUFHQW�ODFNHG�LQIRUPDWLRQ�RQ�WKH�FKLOG·V�DELOLW\�WR�IXQF�
WLRQ��6XFK�SUREOHPV�FROOHFWLQJ�FRPSOHWH�GDWD�DUH�QRW�QHZ��,Q�IDFW��WKH������$XGLWRU�*HQHUDO
UHSRUW�QRWHG�WKDW�FOLQLFDO�UHFRUGV�ZHUH�LQFRPSOHWH�

&OLQLFDO�UHFRUGV�DUH�LPSRUWDQW�IRU�VWXG\LQJ�VHUYLFH�QHHGV�DQG�FOLHQW�RXWFRPHV³7KH�DEVHQFH
RI� FOLQLFDO� GDWD� XQGHUPLQHV� WKH� 'LYLVLRQ·V� DELOLW\� WR� DVVHVV� FOLHQW� RXWFRPHV� DQG� HYDOXDWH
VHUYLFH�JDSV��,QIRUPDWLRQ�RQ�FOLHQWV·�DELOLW\�WR�IXQFWLRQ�LV�NH\�WR�HYDOXDWLQJ�WKH�VXFFHVV�RI�WKH
EHKDYLRUDO�KHDOWK�V\VWHP��)RU�H[DPSOH��VHYHUDO�RI�WKH�'LYLVLRQ·V�QHZ�SHUIRUPDQFH�LQGLFDWRUV
�VHH�)LQGLQJ�,��SDJHV����WKURXJK�����GHSHQG�RQ� LQIRUPDWLRQ�UHJDUGLQJ�FKDQJHV� LQ�FOLHQWV·
DELOLW\�WR�IXQFWLRQ�

6LPLODUO\�� LQIRUPDWLRQ� DERXW� FOLHQW� GLDJQRVHV� LV� HVVHQWLDO� IRU� V\VWHP� RYHUVLJKW�� :LWKRXW
FRPSOHWH�GLDJQRVWLF� LQIRUPDWLRQ��WKH�'LYLVLRQ�FDQQRW�FRPSDUH�WKH�QXPEHU�RI�FOLHQWV�ZKR
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KDYH�GLIIHUHQW�W\SHV�RI�LOOQHVVHV�DQG�DUH�EHLQJ�VHUYHG�WR�WKH�QXPEHUV�DQG�W\SHV�WKDW�UHVHDUFK
ZRXOG� VXJJHVW� WKH� V\VWHP� VKRXOG�EH� VHUYLQJ��$OVR�� WKH�'LYLVLRQ� FDQQRW� HDVLO\� GHWHUPLQH
ZKHWKHU�VHUYLFH�JDSV�H[LVW�LQ�WKH�SURYLVLRQ�RI�EHKDYLRUDO�KHDOWK�VHUYLFHV�LI�WKH\�GR�QRW�NQRZ
ZKDW�W\SHV�RI�LOOQHVVHV�QHHG�WR�EH�WUHDWHG���/LNHZLVH��LI�WKH�'LYLVLRQ�IDLOV�WR�XVH�DQG�UHSRUW
VXFK�GDWD��WKH�5%+$V�FDQQRW�FRPSDUH�WKHPVHOYHV�ZLWK�HDFK�RWKHU�LQ�RUGHU�WR�LGHQWLI\�RS�
SRUWXQLWLHV�WR�LPSURYH�WKHLU�RZQ�SUDFWLFHV�

7UDQVLWLRQ�WR�QHZ�FRPSXWHU�V\VWHP�DQG�YDJXH�FRQWUDFW� ODQJXDJH�KDYH�FRQWULEXWHG�WR� LQ�
FRPSOHWH� FOLQLFDO�GDWD³,QFRPSOHWH� FOLQLFDO�GDWD� FDQ�EH� DWWULEXWHG� WR� DW� OHDVW� WZR� IDFWRUV�
)LUVW��D������FKDQJH�WR�WKH�'LYLVLRQ·V�LQIRUPDWLRQ�V\VWHP�DIIHFWHG�WKH�5%+$V·�VXEPLVVLRQ�RI
FOLQLFDO�GDWD�� LQ�SDUW�EHFDXVH� WKH�5%+$V�KDG� WR�FKDQJH� WKHLU�RZQ� LQIRUPDWLRQ�V\VWHP�UH�
SRUWV�WR�FRQIRUP�WR�WKH�QHZ�V\VWHP·V�QHHGV�EXW�DOVR�EHFDXVH�DW�OHDVW�WZR�5%+$V��LQ�DQWLFL�
SDWLRQ�RI�WKH�FKDQJH��WHPSRUDULO\�VWRSSHG�VXEPLWWLQJ�FOLQLFDO�GDWD��7KDW�SUREOHP�LV�EHLQJ
UHVROYHG�VLQFH�WKH�QHZ�%+6�V\VWHP�KDV�EHHQ�LPSOHPHQWHG��$�VHFRQG�SUREOHP��QDPHO\�WKH
IDLOXUH�RI�WKH�'LYLVLRQ�WR�VDQFWLRQ�WKH�5%+$V�IRU�QRW�VXEPLWWLQJ�FOLQLFDO�GDWD��KDV�DOVR�DI�
IHFWHG�FOLQLFDO�GDWD�VXEPLVVLRQ��$FFRUGLQJ�WR�'LYLVLRQ�VWDII�� WKH\�EHOLHYHG�LW�ZDV�XQIDLU� WR
LPSRVH�VXFK�VDQFWLRQV�LQ�WKH�SDVW�EHFDXVH�WKH�'LYLVLRQ�ZDV�QRW�URXWLQHO\�SURGXFLQJ�UHSRUWV
XVLQJ�WKH�GDWD�DQG�ZDV�UHTXLULQJ�WKH�5%+$V�WR�DGDSW�WR�FKDQJHV�LQ�WKH�LQIRUPDWLRQ�V\VWHP�
)XUWKHU��WKH�5%+$�FRQWUDFWV�FRQWDLQHG�XQFOHDU�ODQJXDJH�DERXW�FOLQLFDO�GDWD�VXEPLVVLRQ�UH�
TXLUHPHQWV�DQG�SHQDOWLHV��5HFHQW�FRPSOHWLRQ�RI�LQIRUPDWLRQ�V\VWHP�FKDQJHV�DQG�FKDQJHV�LQ
FRQWUDFW�ODQJXDJH�QRZ�OHDYH�WKH�'LYLVLRQ�LQ�D�EHWWHU�SRVLWLRQ�WR�LPSRVH�VXFK�SHQDOWLHV��7KH
'LYLVLRQ�VKRXOG�HQIRUFH�LWV�QHZ�FRQWUDFW�ODQJXDJH��VDQFWLRQLQJ�5%+$V�ZKHQ�GDWD�VXEPLV�
VLRQ�LV�LQFRPSOHWH�
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Recommendations

�� 7KH�'LYLVLRQ�VKRXOG�ZRUN�ZLWK�$+&&&6�WR�FODULI\�GDWD� VXEPLVVLRQ� UHTXLUHPHQWV� IRU
0HGLFDLG�VHUYLFH�LQIRUPDWLRQ��DQG�HQVXUH�WKDW�DOO�5%+$V�DQG�VHUYLFH�SURYLGHUV�UHFHLYH
FOHDU�LQIRUPDWLRQ�UHJDUGLQJ�0HGLFDLG�GDWD�VXEPLVVLRQ�UHTXLUHPHQWV�

�� 7KH�'LYLVLRQ�VKRXOG�WDNH�WKH�IROORZLQJ�DFWLRQV�WR�FOHDU�XS�WKH�EDFNORJ�RI�UHFRUGV�WKDW�LW
KDV� QRW� SURFHVVHG� EHFDXVH� RI� XQFHUWDLQW\� DERXW�ZKHWKHU� SURYLGHUV� DUH� DXWKRUL]HG� WR
SURYLGH�0HGLFDLG�VHUYLFHV�

D� &RUUHFW�WKH�UHFRUGV�FXUUHQWO\�EHLQJ�KHOG�IRU�UHVROXWLRQ��DQG

E� :RUN�ZLWK�WKH�'+6�'LYLVLRQ�RI�$VVXUDQFH�DQG�/LFHQVXUH�DQG�WKH�5%+$V�WR�HQVXUH
WKDW�WKH�'LYLVLRQ�RI�%HKDYLRUDO�+HDOWK�6HUYLFHV�DQG�WKH�5%+$V�UHFHLYH�WLPHO\��DFFX�
UDWH�LQIRUPDWLRQ�UHJDUGLQJ�ZKDW�0HGLFDLG�IXQGHG�VHUYLFHV�SURYLGHUV�DUH�OLFHQVHG�WR
SURYLGH�

�� 7KH� 'HSDUWPHQW� RI� +HDOWK� 6HUYLFHV� DQG� WKH� 'LYLVLRQ� VKRXOG� FRQWLQXH� WR� ZRUN� ZLWK
$+&&&6�WR�GHYHORS�DQ�DXWRPDWHG�V\VWHP�IRU�FRUUHFWLQJ�EHKDYLRUDO�KHDOWK�VHUYLFH�UHF�
RUGV�

�� 7KH� 'HSDUWPHQW� RI� +HDOWK� 6HUYLFHV� VKRXOG� HQVXUH� WKDW� WKH� 'LYLVLRQ� RI� ,QIRUPDWLRQ
7HFKQRORJ\�6HUYLFHV�SURYLGHV�DGHTXDWH�VXSSRUW�LQ�WKH�IXWXUH�WR�WKH�'LYLVLRQ�RI�%HKDY�
LRUDO�+HDOWK�6HUYLFHV�

�� 7KH�'LYLVLRQ� VKRXOG� HQIRUFH� FRQWUDFW� ODQJXDJH� UHJDUGLQJ� FOLQLFDO� GDWD� VXEPLVVLRQ� UH�
TXLUHPHQWV� DQG�SHQDOWLHV�� VDQFWLRQLQJ� WKH�5%+$V�ZKHQ�GDWD� VXEPLVVLRQV� DUH� LQFRP�
SOHWH�
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FINDING III

THE  STATE  NEEDS  TO  BETTER
ENSURE  THAT  NON-MEDICAID  BEHAVIORAL

HEALTH  MONIES  ARE  ALLOCATED  EQUITABLY
AND  SPENT  EFFECTIVELY

7KH�6WDWH�QHHGV�WR�EHWWHU�HQVXUH�WKDW�QRQ�0HGLFDLG�PRQLHV�DUH�VSHQW�HTXLWDEO\�DQG�HIIHF�
WLYHO\��7KHVH�PRQLHV�SURYLGH�VHUYLFHV�IRU�SHUVRQV�ZKR�GR�QRW�TXDOLI\�IRU�0HGLFDLG�RU�.LGV�
&DUH�RU�ZKRVH�QHHG�IRU�VHUYLFHV�H[FHHGV�0HGLFDLG�RU�.LGV&DUH�EHQHILWV��'HPDQG�IRU�WKHVH
PRQLHV�JUHDWO\�VXUSDVVHV�DYDLODEOH�UHYHQXHV�DQG�FRQWLQXHV�WR�LQFUHDVH��7KH�'LYLVLRQ·V�FXU�
UHQW�DSSURDFK�IRU�GLVWULEXWLQJ�WKHVH�PRQLHV�LV�EDVHG�ODUJHO\�RQ�KLVWRULF�IXQGLQJ�OHYHOV��QRW
RQ�GHPRQVWUDWHG�KHDOWK�FDUH�QHHGV��DQG�JXLGHOLQHV�IRU�XVLQJ�WKH�PRQLHV�DUH�YDJXH��)XUWKHU�
WKH�'LYLVLRQ�GRHV�QRW� KDYH� D� V\VWHP� IRU�GHILQLQJ�ZKR� VKRXOG� UHFHLYH� VHUYLFHV� DQG�ZKDW
NLQGV�RI�VHUYLFHV�VKRXOG�EH�SURYLGHG��$V�D�UHVXOW��IXQGLQJ�DQG�VHUYLFHV�YDU\�DFURVV�UHJLRQV
RI�WKH�6WDWH��DQG�WKH�'LYLVLRQ�FDQQRW�GHWHUPLQH�LI�OLPLWHG�PRQLHV�DUH�EHLQJ�VSHQW�DV�HIIHF�
WLYHO\�DV�SRVVLEOH��7KH�'LYLVLRQ�VKRXOG�FRQVLGHU�LPSOHPHQWLQJ�D�PRUH�VWUXFWXUHG�V\VWHP�IRU
WKH�XVH�RI�WKHVH�PRQLHV�EDVHG�RQ�GHILQHG�SULRULWLHV�DQG�VWDWHZLGH�JRDOV�DV�GHILQHG�E\�VWDWH
SROLF\PDNHUV�

1RQ�0HGLFDLG�IXQGV�DUH�D�VLJQLILFDQW�SDUW�RI�WKH�'LYLVLRQ·V�EXGJHW��,Q�ILVFDO�\HDU�������QRQ�
0HGLFDLG�VWDWH�DSSURSULDWHG�UHYHQXHV�WRWDOHG�DSSUR[LPDWHO\������PLOOLRQ��7KH�/HJLVODWXUH
DSSURSULDWHV�DSSUR[LPDWHO\����SHUFHQW�RI�WKHVH�PRQLHV�IRU�VHUYLFHV�IRU�WKH�QRQ�0HGLFDLG�
HOLJLEOH�60,�SRSXODWLRQ��7KLV�IXQGLQJ�KDV�UHPDLQHG�IDLUO\�VWDWLF��LQFUHDVLQJ�E\�OHVV�WKDQ�DQ
DYHUDJH�RI���SHUFHQW�DQQXDOO\�VLQFH�ILVFDO�\HDU������

High Demand Exists for
Limited Non-Medicaid Monies

0RUH�$UL]RQD� UHVLGHQWV� QHHG� VHUYLFHV� WKDQ� WKH� 6WDWH� LV� FXUUHQWO\� DEOH� WR� IXQG�ZLWK� QRQ�
0HGLFDLG� PRQLHV�� )XUWKHU�� WKH� LQFUHDVLQJ� FRVWV� RI� FDUH� DQG� WKH� LPSOHPHQWDWLRQ� RI� QHZ
PHQWDO�KHDOWK�SURJUDPV�SODFH�HYHQ�JUHDWHU�GHPDQGV�RQ�WKHVH�OLPLWHG�PRQLHV�

([LVWLQJ� GHPDQG� H[FHHGV� DYDLODEOH� IXQGLQJ³&XUUHQWO\�� D� KLJK� GHPDQG� H[LVWV� IRU� QRQ�
0HGLFDLG�PRQLHV��0DQ\�$UL]RQD�UHVLGHQWV�ZKR�GR�QRW�TXDOLI\�IRU�0HGLFDLG�SDLG�VHUYLFHV
UHTXLUH�DVVLVWDQFH�WR�PHHW�WKHLU�PHQWDO�KHDOWK�FDUH�QHHGV�EHFDXVH�WKH\�DUH�XQLQVXUHG�RU�XQ�
GHULQVXUHG��)RU�H[DPSOH�� LW�KDV�EHHQ�HVWLPDWHG�WKDW�DV�PDQ\�DV����PLOOLRQ�$PHULFDQV�DUH
ZLWKRXW�DQ\�KHDOWK�FDUH�FRYHUDJH��)XUWKHU��IRU�WKRVH�QRQ�0HGLFDLG�HOLJLEOH�SHRSOH�ZKR�DUH
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LQVXUHG��PHQWDO�KHDOWK�FDUH�EHQHILWV�SURYLGHG�E\�LQVXUHUV�DUH�XVXDOO\�UHVWULFWHG�DQG�OLPLWHG��

PHDQLQJ�WKDW�PHQWDO�KHDOWK�FDUH�WUHDWPHQW�FDQ�UHVXOW�LQ�VXEVWDQWLDO�RXW�RI�SRFNHW�H[SHQVHV�
7KLV� LVVXH� LV�SDUWLFXODUO\�VLJQLILFDQW�VLQFH� LW� LV�HVWLPDWHG� WKDW�DSSUR[LPDWHO\����SHUFHQW�RI
DGXOW�$PHULFDQV�VXIIHU�IURP�D�EHKDYLRUDO�KHDOWK�SUREOHP�LQ�DQ\�JLYHQ�\HDU��

:KLOH�WKH�IXOO�H[WHQW�RI�$UL]RQD�UHVLGHQWV�ZKR�QHHG�VXFK�VHUYLFHV�LV�XQNQRZQ��WKH�KLJK�XQ�
PHW�GHPDQG�IRU�QRQ�0HGLFDLG�PRQLHV�EHFDPH�FOHDU�LQ������ZKHQ�&RP&DUH��WKH�SUHYLRXV
0DULFRSD�&RXQW\�5%+$��LQLWLDWHG�DQ�DJJUHVVLYH�RXWUHDFK�SURJUDP�WR�LGHQWLI\�DQG�SURYLGH
LQFUHDVHG� VHUYLFHV� WR� WKH�QRQ�0HGLFDLG�SRSXODWLRQ��$V�D� UHVXOW�RI� WKHVH� HIIRUWV��&RP&DUH
H[SHULHQFHG�D����SHUFHQW�LQFUHDVH�LQ�WKH�QXPEHU�RI�QRQ�0HGLFDLG�FKLOGUHQ�UHFHLYLQJ�VHUYLFHV
DQG�D����SHUFHQW�LQFUHDVH�LQ�WKH�QXPEHU�RI�DGXOWV�UHFHLYLQJ�JHQHUDO�PHQWDO�KHDOWK�DQG�VXE�
VWDQFH�DEXVH�VHUYLFHV��2ZLQJ�WR�WKLV�WUHPHQGRXV�UHVSRQVH��&RP&DUH�ZDV�XQDEOH�WR�PHHW�WKH
GHPDQG�DQG�KDG�WR�HOLPLQDWH�VHUYLFHV�WR�DSSUR[LPDWHO\��������QRQ�0HGLFDLG�FOLHQWV�

0DULFRSD�&RXQW\� LV�QRW�DORQH� LQ� WKLV� UHJDUG��6WDWHZLGH��RWKHU�5%+$V�UHSRUW� WKDW� WKH�GH�
PDQG�IRU�VHUYLFHV�SDLG�E\�QRQ�0HGLFDLG�PRQLHV�JUHDWO\�VXUSDVVHV�WKH�DYDLODEOH�UHVRXUFHV�
$V� D� UHVXOW�� 5%+$V� RIWHQ�PXVW� SODFH� QRQ�0HGLFDLG� FOLHQWV� RQ� LQIRUPDO� ZDLWLQJ� OLVWV� IRU
VHUYLFHV��)RU�H[DPSOH��WKH�QXPEHU�RI�QRQ�0HGLFDLG�FOLHQWV�RQ�D�VWDWHZLGH�ZDLWLQJ� OLVW� IRU
VXEVWDQFH�DEXVH�VHUYLFHV�KDV�DYHUDJHG�DERXW�������SHUVRQV�

+LJK�GHPDQG�IRU�OLPLWHG�QRQ�0HGLFDLG�GROODUV�LV�LQFUHDVLQJ³7KH�SUREOHP�ZLWK�WKH�LQDELO�
LW\�RI�QRQ�0HGLFDLG�PRQLHV� WR�PHHW� FXUUHQW�QHHGV� LV� H[DFHUEDWHG�E\� WKH� IDFW� WKDW� WKH�GH�
PDQG�IRU�WKHVH�PRQLHV�LV�LQFUHDVLQJ��)RU�H[DPSOH�

n Rising costs of treatment³&RVWV� RI� PHGLFDWLRQV� XVHG� IRU� WUHDWPHQWV� RI� EHKDYLRUDO
KHDOWK�DLOPHQWV�KDYH�LQFUHDVHG�GUDPDWLFDOO\�LQ�WKH�SDVW�IHZ�\HDUV��)RU�H[DPSOH��QHZHU�
PRUH�HIIHFWLYH�GUXJV�XVHG�WR�WUHDW�VXFK�LOOQHVVHV�DV�VFKL]RSKUHQLD�FRVW�PRUH�WKDQ�ROGHU
W\SHV�RI�GUXJV�XVHG��7KH�'LYLVLRQ�HVWLPDWHV�WKDW�WKH�QHHG�IRU�QRQ�0HGLFDLG�UHYHQXHV�IRU
VXFK�GUXJV�ZLOO�EH��DSSUR[LPDWHO\�����PLOOLRQ�LQ�ILVFDO�\HDU��������7KH�'LYLVLRQ·V�EXGJHW
LQFOXGHV�DSSUR[LPDWHO\�����PLOOLRQ�IRU�WKHVH�GUXJV�IRU�ILVFDO�\HDU������

n Limited levels of care provided by existing programs³3URJUDPV� LPSOHPHQWHG� WR
SURYLGH�JUHDWHU�DVVLVWDQFH�WR�WKH�QRQ�0HGLFDLG�SRSXODWLRQ�PD\�XOWLPDWHO\�SODFH�JUHDWHU
GHPDQGV�RQ�QRQ�0HGLFDLG�GROODUV��)RU�H[DPSOH��WKH�IHGHUDO�6WDWH�&KLOG�+HDOWK�&DUH�,Q�
VXUDQFH�3URJUDP� �NQRZQ� LQ�$UL]RQD� DV� WKH�.LGV&DUH�3URJUDP��� LPSOHPHQWHG� LQ�1R�
YHPEHU�������SURYLGHV�PRQLHV�IRU�PHQWDO�KHDOWK�VHUYLFHV�WR�FKLOGUHQ�ZKR�DUH�QRW�HOLJLEOH

������������������������������������������������
1� )RU�H[DPSOH��D������VWXG\�FRQGXFWHG�E\� WKH�*ROGZDWHU� ,QVWLWXWH� IRXQG�WKDW� LQVXUDQFH�FRYHUDJH� IRU

PHQWDO�KHDOWK�DQG�VXEVWDQFH�DEXVH�ZDV�QRW�HTXLYDOHQW�WR�WKDW�IRU�SK\VLFDO�KHDOWK�FDUH��(LJKW\�VL[�SHU�
FHQW�RI�LQVXUHUV�H[DPLQHG�KDG�PRUH�UHVWULFWLYH�FRYHUDJH�IRU�LQSDWLHQW�PHQWDO�KHDOWK�FDUH��1LQHW\�VL[
SHUFHQW�KDG�PRUH�UHVWULFWLYH�FRYHUDJH�IRU�RXWSDWLHQW�PHQWDO�KHDOWK�FDUH�

2� 3UHYDOHQFH� UDWH� LQIRUPDWLRQ� FLWHG� IURP� WKH�(SLGHPLRORJLFDO� &DWFKPHQW�$UHD� 6XUYH\� VSRQVRUHG� E\� WKH
1DWLRQDO�,QVWLWXWH�RI�0HQWDO�+HDOWK�DQG�WKH�1DWLRQDO�&RPRUELGLW\�6XUYH\�PDQGDWHG�E\�WKH�8�6��&RQ�
JUHVV�LQ������
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IRU�0HGLFDLG�SDLG�VHUYLFHV��,W�LV�HVWLPDWHG�WKDW�DV�PDQ\�DV��������FKLOGUHQ�ZLOO�HYHQWXDOO\
SDUWLFLSDWH�LQ�WKH�SURJUDP��6LQFH�.LGV&DUH�OLPLWV�VHUYLFHV�WR�D�WRWDO�RI����GD\V�RI�LQSD�
WLHQW�FDUH�DQG����RXWSDWLHQW�YLVLWV�SHU�\HDU��WKH�6WDWH�FRXOG�ILQG�LWVHOI�ZLWK�WKRXVDQGV�RI
DGGLWLRQDO�FOLHQWV�ZKR�UHTXLUH�VHUYLFHV�DERYH�DQG�EH\RQG�FXUUHQW�IXQGLQJ�OHYHOV�

The Division’s Approach for
Expending Non-Medicaid
Monies Is Problematic

7KH� 'LYLVLRQ·V� FXUUHQW� DSSURDFK� IRU� DOORFDWLQJ� DQG� PRQLWRULQJ� WKH� XVH� RI� OLPLWHG� QRQ�
0HGLFDLG�PRQLHV�LV�SUREOHPDWLF��,W�GLVWULEXWHV�WKHVH�PRQLHV�ODUJHO\�RQ�WKH�EDVLV�RI�KLVWRULFDO
IXQGLQJ� OHYHOV� WKDW�KDYH�HYROYHG�RYHU�WLPH�DQG�GRHV�QRW� OLQN� WKH� IXQGLQJ�GLVWULEXWLRQ� WR
EHKDYLRUDO�KHDOWK�JRDOV�RU�SULRULWLHV��)XUWKHU�� WKH�FXUUHQW�SROLF\�GLUHFWLQJ�WKH�XVH�RI� WKHVH
PRQLHV�LV�YDJXH�DQG�GRHV�QRW�SURYLGH�VSHFLILF�JXLGDQFH�UHJDUGLQJ�KRZ�5%+$V�VKRXOG�SUL�
RULWL]H�DQG�VSHQG�WKHVH�PRQLHV�

)XQGLQJ�IRUPXOD�QRW�WLHG�WR�GHILQHG�JRDOV�DQG�SULRULWLHV³8QOLNH�WKH�V\VWHP�XVHG�IRU�DOOR�
FDWLQJ�0HGLFDLG�PRQLHV��WKH�'LYLVLRQ·V�IRUPXOD�IRU�GLVWULEXWLQJ�QRQ�0HGLFDLG�PRQLHV�GRHV
QRW�DWWHPSW�WR�VDWLVI\�WKH�PHQWDO�KHDWK�FDUH�QHHGV�RI�WKH�YDULRXV�JHRJUDSKLF�UHJLRQV�EDVHG
RQ�GHILQHG�SRSXODWLRQV�DQG�VHUYLFHV�VHW�DW�WKH�VWDWH�OHYHO��&XUUHQWO\��WKH�'LYLVLRQ�DOORFDWHV
QRQ�0HGLFDLG�PRQLHV�WR�5%+$V�EDVHG�SULPDULO\�RQ�KLVWRULFDO�IXQGLQJ�OHYHOV��7KHVH�KLVWRUL�
FDO�IXQGLQJ�OHYHOV�HYROYHG�DV�YDULRXV�5%+$V�LPSOHPHQWHG�GLIIHUHQW�EHKDYLRUDO�KHDOWK�SUR�
JUDPV� DQG� VHUYLFHV� RYHU� WLPH�� 6XFK� KLVWRULFDO� IXQGLQJ� DPRXQWV� KDYH� QRW� EHHQ� OLQNHG� WR
VWDWHZLGH�EHKDYLRUDO�KHDOWK�JRDOV�DQG�SULRULWLHV�

3ROLF\�SURYLGHV�OLPLWHG�JXLGDQFH�DV�WR�KRZ�PRQLHV�VKRXOG�EH�XVHG³7KH�'LYLVLRQ�KDV�GH�
YHORSHG�RQO\�JHQHUDO�JXLGHOLQHV�IRU�WKH�XVH�RI�WKHVH�PRQLHV��ZKLFK�KDYH�EHHQ�LQ�GUDIW�IRUP
VLQFH�2FWREHU�������)RU�H[DPSOH�� WKH�SROLF\�GRHV�QRW� LGHQWLI\�DQ\�SULRULW\�SRSXODWLRQV�RU
SURYLGH� GLUHFWLRQ� UHJDUGLQJ� WKH� W\SHV� DQG� H[WHQW� RI� VHUYLFHV� WR� EH� SURYLGHG� ZLWK� QRQ�
0HGLFDLG�PRQLHV��)XUWKHU��ZKLOH�WKH�'LYLVLRQ·V�FRQWUDFWV�ZLWK�WKH�5%+$V�UHTXLUH�WKDW�WKH\
SURYLGH� WKH� VDPH� VWDQGDUGV� RI� FDUH� WR� QRQ�0HGLFDLG�HOLJLEOH� FOLHQWV� DV� DUH� SURYLGHG� WR
0HGLFDLG�HOLJLEOH�FOLHQWV��WKH\�PXVW�GR�VR�RQO\�´DV�IXQGLQJ�DOORZV�µ�,Q�HIIHFW��WKH�'LYLVLRQ
DOORZV�5%+$V�WR�VSHQG�QRQ�0HGLFDLG�PRQLHV�DV�WKH\�VHH�ILW�

Lack of a State-Driven Prioritized System
for Use of Non-Medicaid Monies
Has Several Negative Effects

7KH� 'LYLVLRQ·V� FXUUHQW� DSSURDFK� IRU� DOORFDWLQJ� DQG� RYHUVHHLQJ� WKH� XVH� RI� QRQ�0HGLFDLG
PRQLHV�UHVXOWV�LQ�IXQGLQJ�LQHTXLWLHV�EHWZHHQ�5%+$V��YDULDQFHV�LQ�WKH�W\SHV�DQG�OHYHOV�RI
VHUYLFHV�RIIHUHG�DFURVV�WKH�6WDWH��DQG�DQ�LQDELOLW\�WR�PHDVXUH�WKH�HIIHFWLYHQHVV�DQG�LPSDFW�RI
WKHVH�PRQLHV�RQ�WKH�6WDWH·V�EHKDYLRUDO�KHDOWK�FDUH�QHHGV�
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)XQGLQJ� LQHTXLWLHV� EHWZHHQ�5%+$V³7KH�'LYLVLRQ·V� SURFHVV� IRU� DOORFDWLQJ� QRQ�0HGLFDLG
PRQLHV� UHVXOWV� LQ� IXQGLQJ� LQHTXLWLHV� EHWZHHQ� 5%+$V�� )RU� H[DPSOH�� WKRXJK� 0DULFRSD
&RXQW\�FRQWDLQV����SHUFHQW�RI�WKH�6WDWH·V�HQWLUH�SRSXODWLRQ��WKH�5%+$�SURYLGLQJ�VHUYLFHV�LQ
WKH�UHJLRQ�UHFHLYHG�RQO\����SHUFHQW�RI�WKH�WRWDO�DPRXQW�RI�WKH�6WDWH·V�QRQ�0HGLFDLG�PRQLHV
LQ� ILVFDO�\HDU�������)XUWKHU�� WKLV�5%+$�UHFHLYHG�RQO\����SHUFHQW�RI�QRQ�0HGLFDLG�PRQLHV
GHVLJQDWHG�IRU�JHQHUDO�PHQWDO�KHDOWK�VHUYLFHV��VHUYLFHV�SURYLGHG�WR�FOLHQWV�ZLWK�VKRUW�WHUP
LOOQHVVHV�ZKR�FDQ�EH�WUHDWHG�ZLWK�OLPLWHG�RXWVLGH�DVVLVWDQFH��GXULQJ�WKDW�\HDU�

6HUYLFHV�FDQ�YDU\�E\�UHJLRQ³%HFDXVH�IXQGLQJ�OHYHOV�YDU\�DQG�5%+$V�DUH�DOORZHG�WR�DOOR�
FDWH�QRQ�0HGLFDLG�PRQLHV�DV�WKH\�FKRRVH�UDWKHU�WKDQ�LQ�DFFRUGDQFH�ZLWK�GHILQHG�VWDWHZLGH
SULRULWLHV��VHUYLFHV�YDU\�E\�UHJLRQ��,Q�IDFW��WKH�'LYLVLRQ·V�SROLF\�H[SOLFLWO\�VWDWHV�WKDW�´VHUYLFH
SULRULWLHV�PD\�YDU\�E\�UHJLRQ��GHSHQGLQJ�RQ�IXQGLQJ�DYDLODELOLW\�DQG�FRPPXQLW\�QHHG��DV
GHPRQVWUDWHG�WKURXJK�WKH�FRPPXQLW\�SODQQLQJ�SURFHVV�µ�$V�D�UHVXOW��5%+$V�SURYLGH�GLI�
IHUHQW�VHUYLFHV�ZLWK�WKHVH�PRQLHV��)RU�H[DPSOH��WZR�5%+$V�SURYLGH�LQ�SDWLHQW�KRVSLWDOL]D�
WLRQ�VHUYLFHV�IRU�FKLOGUHQ�DV�D�JHQHUDO�EHQHILW�ZKLOH�WKH�RWKHUV�GR�QRW��)XUWKHU��GLIIHUHQFHV
H[LVW�EHWZHHQ�5%+$V�UHJDUGLQJ�PHGLFDWLRQ�DQG�WUDQVSRUWDWLRQ�EHQHILWV�SURYLGHG�IRU�QRQ�
0HGLFDLG�FOLHQWV�

&DQQRW�PHDVXUH�HIIHFWLYHQHVV�RI�GROODUV³%HFDXVH�QR�V\VWHP�H[LVWV�IRU�GHILQLQJ�ZKR�VKRXOG
UHFHLYH�VHUYLFHV�DQG�ZKDW�W\SHV�RI�VHUYLFHV�VKRXOG�EH�SURYLGHG��LW�LV�GLIILFXOW�IRU�WKH�'LYLVLRQ
WR�PRQLWRU�ZKHWKHU�5%+$V�DUH�VSHQGLQJ�PRQLHV�DV�HIIHFWLYHO\�DV�SRVVLEOH��ZKLFK�LV�D�GHIL�
QLWH� OLPLWDWLRQ�FRPSDUHG�WR�WKH�0HGLFDLG�SURJUDP��)RU�0HGLFDLG�VHUYLFHV�� WKH�'LYLVLRQ� LV
DEOH� WR�GHWHUPLQH�KRZ�PDQ\�GROODUV� DUH� VSHQW� IRU� HDFK�0HGLFDLG�HOLJLEOH� FOLHQW� LQ� D�JHR�
JUDSKLF�UHJLRQ�DQG�WKHQ�FRPSDUH�LW�WR�WKH�FDSLWDWHG�UDWH��6LQFH�WKH�UDWH�LV�EDVHG�RQ�SUHGLF�
WLRQV�RI�KRZ�PDQ\�SHRSOH�ZLOO�QHHG�VHUYLFHV�DQG�WKH�FRVWV�RI� WKRVH�VHUYLFHV�� WKH�'LYLVLRQ
FRXOG�GHWHUPLQH�LI�VHUYLFH�GROODUV�DUH�VSHQW�HIIHFWLYHO\�DQG�PHDVXUH�WKH�LPSDFW�RI�VXFK�H[�
SHQGLWXUHV��)RU�QRQ�0HGLFDLG�PRQLHV��WKH�'LYLVLRQ�LV�RQO\�DEOH�WR�FRQILUP�WKDW�WKH�GROODUV
DUH�EHLQJ�VSHQW�RQ�VHUYLFHV�

The Legislature Needs to Better Define
How Non-Medicaid Monies Should
Be Distributed and Used

7KH�/HJLVODWXUH�QHHGV�WR�WDNH�WKH�OHDG�LQ�GHYHORSLQJ�VWDWHZLGH�SULRULWLHV�IRU�WKH�XVH�RI�QRQ�
0HGLFDLG�PRQLHV��7KH�'LYLVLRQ�UHFRJQL]HV�WKH�QHHG�WR�VHW�VXFK�SULRULWLHV��DV�ZLWQHVVHG�E\�LWV
SROLF\�IRU�DOORFDWLQJ�QRQ�0HGLFDLG�PRQLHV��ZKLFK�VWDWHV�´D�QHHG�IRU�D�PRUH�XQLILHG��SDULW\
EDVHG�DOORFDWLRQ�PHWKRGRORJ\�KDV�EHFRPH�DSSDUHQW�µ�+RZHYHU��WKH�'LYLVLRQ�KDV�EHHQ�FDX�
WLRXV� WR� GHYHORS� D� QHZ� DSSURDFK� VLQFH� D� FRPSUHKHQVLYH� UHGLVWULEXWLRQ� RI� WKHVH� PRQLHV
FRXOG�QHJDWLYHO\�LPSDFW�FHUWDLQ�5%+$V�WKDW�KDYH�LPSOHPHQWHG�SURJUDPV�EDVHG�RQ�WKH�FXU�
UHQW� DOORFDWLRQ� IRUPXOD��+RZHYHU�� QRW�GHYHORSLQJ� D�PRUH� VWUXFWXUHG� DSSURDFK� OLPLWV� WKH
6WDWH·V�DELOLW\�WR�NQRZ�LI�WKHVH�PRQLHV�DUH�EHLQJ�XVHG�LQ�WKH�PRVW�HIIHFWLYH�PDQQHU��7KHUH�
IRUH��WKH�/HJLVODWXUH�VKRXOG�FRQVLGHU�HVWDEOLVKLQJ�SULRULWLHV�IRU�WKH�XVH�RI�WKHVH�PRQLHV��6HY�
HUDO�SROLF\�RSWLRQV�DUH�DYDLODEOH�IRU�WKH�/HJLVODWXUH·V�FRQVLGHUDWLRQ�ZKHQ�VHWWLQJ�VXFK�SUL�
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RULWLHV��$IWHU�VWDWHZLGH�SULRULWLHV�KDYH�EHHQ� LGHQWLILHG�� WKH�'LYLVLRQ�VKRXOG�UHYLVH� LWV�QRQ�
0HGLFDLG�IXQGLQJ�DOORFDWLRQ�IRUPXOD�WR�UHIOHFW�WKHVH�VWDWHZLGH�IXQGLQJ�JRDOV�

1HHG�IRU�FOHDU�VHW�RI�SULRULWLHV³(VWDEOLVKLQJ�GHILQHG�SULRULWLHV�IRU�WKH�XVH�RI�QRQ�0HGLFDLG
PRQLHV�LV�D�GDXQWLQJ�WDVN��EHFDXVH�LW�PHDQV�WKDW�WKH�6WDWH�ZRXOG�H[SOLFLWO\�H[FOXGH�FHUWDLQ
SRSXODWLRQV�IURP�UHFHLYLQJ�VHUYLFHV�SDLG�IRU�E\�QRQ�0HGLFDLG�PRQLHV�DQG�RU�GLPLQLVK�WKH
H[WHQW�DQG�W\SH�RI�VHUYLFHV�SURYLGHG��6XFK�GHFLVLRQV�DUH�QRW�RQO\�GLIILFXOW�WR�PDNH�EXW�PD\
EH� FRQWURYHUVLDO� DQG� FRXOG� OHDG� WR� QHJDWLYH� SXEOLF� UHDFWLRQ� WR� VXFK� GHFLVLRQV��+RZHYHU�
VLQFH�OLPLWHG�QRQ�0HGLFDLG�GROODUV�GR�QRW�PHHW�WKH�FXUUHQW�GHPDQG��WKH�'LYLVLRQ�DOUHDG\
UDWLRQV� WKHVH�PRQLHV� EXW�GRHV� VR� E\� GHIDXOW�� UDWKHU� WKDQ� EDVLQJ� WRXJK� IXQGLQJ�GHFLVLRQV
XSRQ�D�VWUXFWXUHG�SURFHVV�EXLOW�RQ�ZHOO�GHILQHG�VWDWHZLGH�JRDOV�

6HYHUDO�RSWLRQV�H[LVW³$�OLWHUDWXUH�UHYLHZ�UHYHDOV�WKDW�VHYHUDO�SROLF\�RSWLRQV�H[LVW�IRU�HVWDE�
OLVKLQJ�JHQHUDO�IXQGLQJ�SULRULWLHV�IRU�QRQ�0HGLFDLG�PRQLHV��7KH�/HJLVODWXUH��LQ�FRQVXOWDWLRQ
ZLWK�NH\�VWDNHKROGHUV��PD\�ZDQW�WR�DGRSW�RQH�DSSURDFK�RU�GHYHORS�D�K\EULG�RI�VHYHUDO�

n Prioritize based on population types³7KH�6WDWH�PD\�ZDQW�WR�SULRULWL]H�QRQ�0HGLFDLG
IXQGV�EDVHG�RQ�VSHFLILF�SRSXODWLRQ�W\SHV��3RSXODWLRQV�FRXOG�EH�SULRULWL]HG�EDVHG�RQ�D
QXPEHU�RI�GLIIHUHQW�YDULDEOHV��)RU�H[DPSOH��SULRULWLHV�FRXOG�EH�EDVHG�RQ�WKH�LQFRPH�OHYHO
RI�QRQ�0HGLFDLG�HOLJLEOH�FOLHQWV��8QGHU�VXFK�DQ�DSSURDFK��WKH�´ZRUNLQJ�SRRUµ�ZKR�DUH
QRW�HOLJLEOH�IRU�0HGLFDLG�FRXOG�EH�D�SULRULW\�SRSXODWLRQ�IRU�QRQ�0HGLFDLG�PRQLHV�DQG
VHUYLFHV��$QRWKHU�SRVVLEOH�DSSURDFK�LV�WR�SULRULWL]H�EDVHG�RQ�FOLHQWV�PRVW�DW�ULVN��6XFK�DQ
DSSURDFK�ZRXOG�SULRULWL]H�QRQ�0HGLFDLG�VHUYLFHV�IRU�WKRVH�FOLHQWV�ZKR�DUH�PRVW�DW�ULVN�LI
WKH\� GR� QRW� UHFHLYH� VHUYLFHV�� &RQYHUVHO\�� WKH� 6WDWH� FRXOG� SULRULWL]H� QRQ�0HGLFDLG� UH�
VRXUFHV�IRU�FOLHQWV�ZKR�DUH�PRVW�OLNHO\�WR�KDYH�VXFFHVVIXO�RXWFRPHV�IURP�WUHDWPHQW�

n Prioritize based on services³$QRWKHU�RSWLRQ�IRU�UDWLRQLQJ�QRQ�0HGLFDLG�PRQLHV�LV�WR
OLPLW�WKH�QXPEHU�DQG�RU�W\SHV�RI�VHUYLFHV�DYDLODEOH��)RU�H[DPSOH��WKH�6WDWH�FRXOG�OLPLW
WKH�QXPEHU�RI�VHUYLFHV�SURYLGHG�WR�HDFK�FOLHQW��8QGHU�WKLV�DSSURDFK��FOLHQWV�ZRXOG�QRW
UHFHLYH�WKH�IXOO�UDQJH�RI�WUHDWPHQWV�SUHVFULEHG�IRU�DQ\�JLYHQ�GLVRUGHU�EXW�ZRXOG�LQVWHDG
UHFHLYH�D�OLPLWHG�DPRXQW�RI�VHUYLFHV��8QGHU�VXFK�D�VFHQDULR��FOLHQWV�ZRXOG�SHUKDSV�UH�
FHLYH�PHGLFDWLRQV� IRU� WKHLU� LOOQHVV�EXW�ZRXOG�QRW�UHFHLYH�DQ\�FRXQVHOLQJ� VHUYLFHV��$Q�
RWKHU�PHWKRG�IRU�SULRULWL]LQJ�IXQGV�ZRXOG�EH�WR�RIIHU�RQO\�WKRVH�VHUYLFHV�SURYHQ�WR�EH
KLJKO\� HIIHFWLYH��+RZHYHU�� VLQFH� WKHVH� VHUYLFHV� DUH� RIWHQ� FRVWO\�� WKH� QXPEHU� RI� FOLHQWV
VHUYHG�ZRXOG�PRVW�OLNHO\�EH�YHU\�UHVWULFWHG��&RQYHUVHO\��VLQFH�WKHVH�WUHDWPHQWV�DUH�RIWHQ
FRVWO\��WKH�6WDWH�FRXOG�LQVWHDG�RSW�WR�XVH�QRQ�0HGLFDLG�IXQGV�IRU�OHVV�H[SHQVLYH�W\SHV�RI
VHUYLFHV� WKDW�FRXOG�EH�SURYLGHG� WR�D�JUHDWHU�QXPEHU�RI� FOLHQWV��)RU�H[DPSOH�� WKH�6WDWH
FRXOG�HOLPLQDWH�IXQGLQJ�IRU�FRVWO\�WUHDWPHQWV�VXFK�LQ�SDWLHQW�KRVSLWDOL]DWLRQ�LQ�IDYRU�RI
OHVV�FRVWO\�RXWSDWLHQW�VHUYLFHV�

5HJDUGOHVV�RI�WKH�SROLF\�DSSURDFK�DGRSWHG�E\�WKH�6WDWH��IXQGLQJ�SULRULWLHV�VKRXOG�HQVXUH�WKH
HTXLWDEOH�GHOLYHU\�RI�QRQ�0HGLFDLG�VHUYLFHV�VWDWHZLGH�DQG�VKRXOG�EH�VWUXFWXUHG�LQ�D�PDQQHU
WKDW�HQVXUHV�WKH�DELOLW\�WR�PHDVXUH�WKH�HIIHFWLYHQHVV�RI�WKHVH�GROODUV��:KLOH�IXQGLQJ�SULRULWLHV
VKRXOG�EH� HVWDEOLVKHG�EDVHG�RQ� VWDWHZLGH�JRDOV�� WKH\� VKRXOG� SURYLGH�5%+$V�ZLWK� VRPH
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IOH[LELOLW\� UHJDUGLQJ� KRZ� WKH\� XVH� QRQ�0HGLFDLG� IXQGV� WR� DGGUHVV� XQLTXH� ORFDO� PHQWDO
KHDOWK� LVVXHV�� )XUWKHU�� SULRULWLHV� VKRXOG� EH� GHYHORSHG� XVLQJ� LQSXW� JDUQHUHG� IURP� NH\
VWDNHKROGHUV�DQG�WKH�JHQHUDO�SXEOLF��2UHJRQ�JDWKHUHG�H[WHQVLYH�SXEOLF�LQSXW�ZKHQ�LW�GHYHO�
RSHG�PHQWDO�KHDOWK�VSHQGLQJ�SULRULWLHV��)RU�H[DPSOH��2UHJRQ��DPRQJ�RWKHU�WKLQJV��KHOG���
FRPPXQLW\�PHHWLQJV�DQG�H[WHQVLYHO\�VXUYH\HG�NH\�VWDNHKROGHUV�DQG�PHPEHUV�RI�WKH�JHQ�
HUDO�SXEOLF��2UHJRQ·V�SODQ�SURYLGHV�EDVLF�PHQWDO�KHDOWK�FRYHUDJH�WR�DOO�RI�LWV�FLWL]HQV�ZKR�GR
QRW�KDYH�PHGLFDO�LQVXUDQFH��$GGLWLRQDOO\��WKH�SODQ�SODFHV�KLJK�IXQGLQJ�SULRULWLHV�RQ�FOLHQWV
ZLWK�ELRORJLFDO� LOOQHVVHV�� VXFK�DV�VFKL]RSKUHQLD��RQ� LOOQHVVHV�FDXVLQJ�D� ORVV�RI� IXQFWLRQLQJ�
VXFK�DV�HDWLQJ�GLVRUGHUV��DQG�RQ�LOOQHVVHV�WKDW�KDYH�D�KLJK�LPSDFW�RQ�FKLOGUHQ�

5HYLVH�IXQGLQJ�IRUPXOD³$IWHU�SULRULWLHV�KDYH�EHHQ�LGHQWLILHG��WKH�'LYLVLRQ�VKRXOG�UHYLVH�LWV
QRQ�0HGLFDLG� IXQGLQJ� DOORFDWLRQ� IRUPXOD� WR� UHIOHFW� WKHVH� VWDWHZLGH� IXQGLQJ� JRDOV�� $Q\
IXQGLQJ�IRUPXOD�GHVLJQHG�VKRXOG�FRQWDLQ�VRPH�RI�WKH�WKHRUHWLFDO�XQGHUSLQQLQJV�EHKLQG�WKH
FDSLWDWHG�V\VWHP�XVHG�IRU�0HGLFDLG�PRQLHV��6SHFLILFDOO\��LQ�DGGLWLRQ�WR�DOLJQLQJ�DOORFDWLRQV
WR� VSHFLILF� IXQGLQJ� JRDOV�� GLVWULEXWLRQ� VKRXOG� EH� EDVHG� XSRQ� D� *HQHUDO� 6HUYLFHV� $UHD·V
SRSXODWLRQ� DQG� WKH� SRWHQWLDO� QHHG� IRU� VHUYLFHV� LQ� WKRVH� DUHDV� EDVHG� RQ� GDWD� WKDW� UHYHDOV
SUHYDOHQFH�UDWHV�RI�SHUVRQV�QHHGLQJ�VHUYLFHV�

Recommendations

�� 7KH�/HJLVODWXUH�VKRXOG�HVWDEOLVK�IXQGLQJ�SULRULWLHV�IRU�WKH�XVH�RI�QRQ�0HGLFDLG�PRQLHV�
,Q�GRLQJ�VR��WKH�/HJLVODWXUH�VKRXOG�VROLFLW�LQSXW�IURP�NH\�VWDNHKROGHUV�DQG�WKH�FRPPX�
QLW\�DW�ODUJH�

�� $IWHU� WKH� /HJLVODWXUH� VHWV� IXQGLQJ� SULRULWLHV� IRU� QRQ�0HGLFDLG� PRQLHV�� WKH� 'LYLVLRQ
VKRXOG�UHYLVH�LWV�IXQGLQJ�DOORFDWLRQ�IRUPXOD�WR�UHIOHFW�WKHVH�JRDOV�
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OTHER  PERTINENT  INFORMATION

,Q�������WKH�6XSHULRU�&RXUW�RI�$UL]RQD�UXOHG�WKDW�WKH�'HSDUWPHQW�RI�+HDOWK�6HUYLFHV�KDG�QRW
SURYLGHG�WKH�OHYHO�RI�PHQWDO�KHDOWK�VHUYLFHV�SURPLVHG�LQ�VWDWH�ODZ��7KLV�GHFLVLRQ��$UQROG�Y�
6DUQ��OHG�WR�D������FRXUW�RUGHUHG�SODQ�IRU�GHOLYHULQJ�LQFUHDVHG�VHUYLFHV�WR�SHRSOH�ZLWK�VHUL�
RXV�PHQWDO�LOOQHVVHV�LQ�0DULFRSD�&RXQW\��7KH�'HSDUWPHQW�GLG�QRW�PHHW� WKH�FRQGLWLRQV�RI
WKLV�SODQ��$IWHU�PLVVLQJ�D�FRXUW�LPSRVHG�GHDGOLQH� IRU� LPSOHPHQWLQJ� WKH�SODQ� LQ������� WKH
'HSDUWPHQW�RI�+HDOWK�6HUYLFHV�QHJRWLDWHG�FULWHULD�IRU�HQGLQJ�WKH�ODZVXLW��+RZHYHU��WKH�'H�
SDUWPHQW�UHPDLQV�IDU�IURP�PHHWLQJ�WKHVH�FULWHULD�DQG�DSSHDUV�WR�KDYH�OLWWOH�KRSH�RI�GRLQJ�VR
ZLWKRXW�VXEVWDQWLDO� LQFUHDVHV� LQ�VWDWH�IXQGLQJ��7KH�IXWXUH�RI� WKH�FDVH�PD\�OLH�ZLWK�D�FRP�
PLWWHH�WKDW�ZLOO�VRRQ�EH�ORRNLQJ�DW�ZD\V�RI�VHWWOLQJ�WKH�ODZVXLW�

'HFLVLRQ�UHTXLUHV�'HSDUWPHQW�WR�LQFUHDVH�VHUYLFHV³,Q�������WKH�6XSHULRU�&RXUW�RI�$UL]RQD
GHFLGHG�LQ�WKH�$UQROG�Y��6DUQ�ODZVXLW�WKDW�WKH�'HSDUWPHQW�RI�+HDOWK�6HUYLFHV�DQG�WKH�0DUL�
FRSD�%RDUG�RI�6XSHUYLVRUV�KDG�IDLOHG�WR�SURYLGH�DGHTXDWH�PHQWDO�KHDOWK�VHUYLFHV�WR�SHRSOH
LQ�0DULFRSD�&RXQW\�DV�SURPLVHG�E\�VWDWH�ODZ��$�5�6��7LWOH�����&KDSWHUV���DQG����HVWDEOLVK
WKH�6WDWH·V�PDQGDWRU\�DQG�QRQGLVFUHWLRQDU\�GXW\�WR�SURYLGH�DQ�H[WHQVLYH�DUUD\�RI�FRPPX�
QLW\�PHQWDO�KHDOWK�VHUYLFHV�WR�DOO�VHULRXVO\�PHQWDOO\�LOO�SHRSOH�UHJDUGOHVV�RI�IXQGLQJ�DYDLO�
DELOLW\�

$V�D�UHVXOW�RI�WKH�GHFLVLRQ��D�FRXUW�RUGHUHG�SODQ�ZDV�GHYHORSHG�LQ��������FRQWDLQLQJ�����UH�
TXLUHPHQWV�WKH�'HSDUWPHQW�ZDV�VXSSRVHG�WR�PHHW�E\�6HSWHPEHU�����������DW�DQ�HVWLPDWHG
FRVW�RI������PLOOLRQ��7KH�SODQ�ZDV�FRQVLGHUHG�E\�PDQ\�WR�EH�DQ�´DGYRFDWHV·�GUHDP�µ�,W�JDYH
FOLHQWV�D�YRLFH�LQ�WKHLU�WUHDWPHQW�GHFLVLRQV��HVWDEOLVKHG�D�JULHYDQFH�DQG�DSSHDO�SURFHVV�IRU
FOLHQWV��DQG�RXWOLQHG�DQ�H[WHQVLYH�V\VWHP�RI�FDUH�IRU�SHUVRQV�ZLWK�VHULRXV�PHQWDO�LOOQHVVHV�

&RQGLWLRQV�RI�SODQ�QRW�PHW³,Q�1RYHPEHU�������DIWHU�PLVVLQJ�WKH�GHDGOLQH�IRU�PHHWLQJ�WKH
WHUPV�RI�WKH�FRXUW�RUGHUHG�SODQ��WKH�'HSDUWPHQW�DQG�WKH�SODLQWLIIV�HQWHUHG�LQWR�QHJRWLDWLRQV
WR�UHVROYH�WKH�ODZVXLW��$V�D�UHVXOW�RI�WKH�QHJRWLDWLRQV��´H[LW�FULWHULDµ�ZHUH�GHYHORSHG�GHILQLQJ
WKH�VHUYLFHV��VXSSRUWV��DQG�EHQHILWV�WKDW�PXVW�EH�SURYLGHG�WR�LQGLJHQW�SHUVRQV�ZLWK�VHULRXV
PHQWDO� LOOQHVVHV� LQ�0DULFRSD�&RXQW\� LQ� RUGHU� WR� H[LW� WKH� FRXUW� FDVH�� 7KH� DFWLRQV� DQG� UH�
TXLUHPHQWV�QHFHVVDU\�WR�PHHW�WKH�FULWHULD�LQFOXGH�

n 'HYHORSPHQW� RI� FRPPXQLW\� OLYLQJ� DUUDQJHPHQWV� DQG� DSSURSULDWH� VXSSRUWV� IRU� LQGL�
YLGXDOV�GLVFKDUJHG�IURP�VXSHUYLVRU\�FDUH�KRPHV�RU�WKH�$UL]RQD�6WDWH�+RVSLWDO�

n ([SDQVLRQ�RI�WKH�FULVLV�QHWZRUN�LQ�0DULFRSD�&RXQW\�

n 'LYHUVLRQ�RI�VRPH�VHULRXVO\�PHQWDOO\�LOO�SHRSOH�IURP�WKH�0DULFRSD�&RXQW\�-DLO�DQG�WKH
SURYLVLRQ�RI�PHQWDO�KHDOWK�VHUYLFHV�IRU�WKH�VHULRXVO\�PHQWDOO\�LOO�DW�WKH�MDLO�

n 'HYHORSPHQW�RI�LQWHUQDO�TXDOLW\�PDQDJHPHQW�V\VWHPV�
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n &RPSOLDQFH�ZLWK�VWDQGDUGV�DQG�GHILQHG�GHJUHHV�RI�FRPSOLDQFH�LQ�WKH�H[LW�FULWHULD�LWVHOI�
$Q�H[DPSOH�RI�VXFK�D�VWDQGDUG�LV�WKDW����SHUFHQW�RI�D�JURXS�RI�´SULRULW\µ�SHUVRQV�ZLWK
VHULRXV�PHQWDO�LOOQHVVHV�LQ�0DULFRSD�&RXQW\�ZHUH�WR�KDYH�WKHLU�QHHGV�PHW�ZLWKLQ�WKUHH
\HDUV�

'HSDUWPHQW�DSSHDUV�WR�EH�IDU�IURP�PHHWLQJ�H[LW�FULWHULD³(YHQ�WKRXJK�$'+6·�IRUPHU�GL�
UHFWRU�SURMHFWHG�WKH�FULWHULD�ZRXOG�EH�PHW�E\�WKH�HQG�RI�������$'+6�GRHV�QRW�DSSHDU�FORVH�WR
PHHWLQJ�LW��,Q�JHQHUDO��WKH�FRXUW�PRQLWRU��ZKR�LV�UHVSRQVLEOH�IRU�RYHUVHHLQJ�FRPSOLDQFH�ZLWK
WKH�FRXUW�RUGHUHG�DJUHHPHQW��QRWHG�D�ODFN�RI�ERWK�UHVLGHQWLDO�DQG�QRQUHVLGHQWLDO�WUHDWPHQW
IRU�VXEVWDQFH�DEXVLQJ�SHUVRQV�ZLWK�VHULRXV�PHQWDO�LOOQHVV��7KH�FRXUW�PRQLWRU�VDLG�WKHUH�LV�D
ODFN� RI� KRXVLQJ� DQG� YRFDWLRQDO� DQG� GD\� SURJUDPV� IRU� WKHVH� SULRULW\� FOLHQWV� DQG� WKDW� WKH
DJHQF\�LV�KDYLQJ�GLIILFXOW\�WUDQVLWLRQLQJ�SHUVRQV�ZLWK�VHULRXV�PHQWDO�LOOQHVV�IURP�VXSHUYL�
VRU\�FDUH�KRPHV�WR�FRPPXQLW\�OLYLQJ�DUUDQJHPHQWV�

7KH�FRXUW�PRQLWRU·V�FRPPHQWV�PLUURU�WKH�ILQGLQJV�RI�DQ�$XJXVW������LQGHSHQGHQW�UHYLHZ
SHUIRUPHG�IRU�KHU�RIILFH��2YHUDOO��WKH�VWXG\�IRXQG�WKDW�$'+6�KDG�QRW�PDGH�DYDLODEOH�FRP�
PXQLW\�OLYLQJ�DUUDQJHPHQWV�DQG�VXSSRUWV�QHFHVVDU\�WR�PHHW�LQGLYLGXDO�QHHGV�DQG�WR�HQVXUH
WKH�DSSURSULDWH�GLVFKDUJH�RI�SHRSOH�IURP�WKH�$UL]RQD�6WDWH�+RVSLWDO��$OVR��WKH�VWXG\�IRXQG
WKDW�PRVW�RI� WKH�VSHFLILF�VWDQGDUGV�GHVFULEHG�LQ�WKH�H[LW�FULWHULD�ZHUH�QRW�PHW� IRU� WKH�YDVW
PDMRULW\�RI�FOLHQWV�ZKRVH�FDVHV�ZHUH�UHYLHZHG�

6XSSOHPHQWDO� DJUHHPHQWV� QHJRWLDWHG³$V� D� UHVXOW� RI� WKH� FRXUW� PRQLWRU·V� ����� UHYLHZ�
SODLQWLIIV�DQG�WKH�'HSDUWPHQW�HQWHUHG�LQWR�D�VXSSOHPHQWDO�DJUHHPHQW�LQ�'HFHPEHU�VR�WKDW
WKH�'HSDUWPHQW�FRXOG�DYRLG�JRLQJ�EDFN�WR�FRXUW�IRU�QRQFRPSOLDQFH�ZLWK�WKH�H[LW�FULWHULD��,Q
WKH�VXSSOHPHQWDO�DJUHHPHQW��WKH�'HSDUWPHQW�SURPLVHG�WR�FRQGXFW�D�VWXG\�RI�JDSV� LQ�WKH
FXUUHQW�GHOLYHU\�V\VWHP�IRU�SHUVRQV�ZLWK�VHULRXV�PHQWDO�LOOQHVV�LQ�0DULFRSD�&RXQW\��,W�DOVR
SURPLVHG� WR�GHYHORS� VWUDWHJLF�SODQV� WR� DGGUHVV�KRXVLQJ��YRFDWLRQDO�� DQG� VXEVWDQFH� DEXVH
WUHDWPHQW�QHHGV�IRU�VHULRXVO\�PHQWDOO\�LOO�SHRSOH�LQ�0DULFRSD�&RXQW\��)XUWKHUPRUH��WKH�'H�
SDUWPHQW�DJUHHG�WR�VXEPLW�DQ�DPHQGHG�ILVFDO�\HDU������EXGJHW�DQG�ILVFDO�\HDU������EXGJHW
WR�WKH�*RYHUQRU�WR�IXOO\�LPSOHPHQW�WKH�VWUDWHJLF�SODQV�

$GGLWLRQDO� VWDWH�GROODUV�DSSHDU� WR�EH� QHHGHG³7KH� VXSSOHPHQWDO� DJUHHPHQW� LPSOLHV� WKDW
DGGLWLRQDO�GROODUV�ZLOO�EH�QHHGHG�LI�WKH�'HSDUWPHQW�LV�WR�PHHW�WKH�H[LW�FULWHULD��/HJDO�FRXQVHO
IRU�WKH�'HSDUWPHQW�FRQILUPHG�WKLV�LQ�D�0DUFK������OHWWHU�WR�WKH�FRXUW�PRQLWRU��ZKLFK�VWDWHG�

´$'+6�GRHV�QRW�EHOLHYH�LW�FDQ�HIIHFWLYHO\�PHHW�WKH�QHHGV�RI�WKH�VHULRXVO\��PHQWDOO\�LOO
LQ�WKLV�VWDWH�ZLWKRXW�DGGLWLRQDO�IXQGV��7KLV�LV�WKH�UHDO�LVVXH��7KH�OHJDO�SURFHHGLQJV��WKH
-XGJPHQW��WKH�([LW�6WLSXODWLRQ��DQG�WKH�6XSSOHPHQWDO�$JUHHPHQWV�DUH�WKH�UHVXOWV�RI
WKHVH�XQPHW�QHHGV�UHODWLYH�WR�VWDWXWRU\�UHTXLUHPHQWV�UHJDUGLQJ�WKH�SURYLVLRQ�RI�VHUY�
LFHV�µ

,Q�LWV�ILVFDO�\HDU�����������EXGJHW�UHTXHVW��WKH�'HSDUWPHQW�DOVR�UHFRJQL]HG�WKH�QHHG�IRU�DG�
GLWLRQDO�GROODUV� WR�PHHW� WKH�H[LW�FULWHULD�� ,W� UHTXHVWHG�DSSUR[LPDWHO\�������PLOOLRQ� WR� FRP�
SOHWH�WKH�WHUPV�RI�WKH�H[LW�FULWHULD��6LPLODU�DPRXQWV�ZRXOG�EH�UHTXLUHG�LQ�VXEVHTXHQW�\HDUV�
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7KH�PRQH\�UHTXHVWHG�ZDV�WR�EH�XVHG�IRU�SXUSRVHV�VXFK�DV�

n More services³´7R�FRPSO\�ZLWK�UHPRYLQJ�SDWLHQWV� IURP�SODFHPHQWV� LQ� VXSHUYLVRU\
FDUH�KRPHV��SURYLGLQJ�DJUHHG�XSRQ�OHYHOV�RI�FDVH�PDQDJHPHQW�DQG�TXDOLW\�FRQWURO��GH�
YHORSLQJ�DGGLWLRQDO�FRPPXQLW\�DOWHUQDWLYHV�DQG�RWKHU�VWLSXODWLRQV�LQ�WKH�DJUHHPHQW�µ

n Drugs and new programs³,Q�DGGLWLRQ��WKH�IXQGV�ZHUH�WR�EH�XVHG�IRU�´WKH�SXUFKDVH�RI
DW\SLFDO�SV\FKRWURSLF�PHGLFDWLRQV������DQG�IRU��D�MDLO�GLYHUVLRQV�SURJUDP��GXDO�GLDJQRVLV
SURJUDPV�����DQG��WKH��H[SDQVLRQ�RI�SV\FKLDWULF�UHKDELOLWDWLYH�VHUYLFHV�µ

n Community living arrangements³3DUW� RI� WKH� PRQH\� ZDV� WR� EH� XVHG� WR� HVWDEOLVK
FRPPXQLW\�OLYLQJ�DUUDQJHPHQWV�IRU�VHULRXVO\�PHQWDOO\�LOO�FOLHQWV�UHDG\�WR�EH�GLVFKDUJHG
IURP�WKH�$UL]RQD�6WDWH�+RVSLWDO�

,Q�DGGLWLRQ�WR�GROODUV�EHLQJ�QHHGHG�WR�DXJPHQW�VHUYLFHV�WR�PHHW�H[LW�FULWHULD�VWDQGDUGV��DG�
GLWLRQDO�VWDWH�GROODUV�PD\�EH�QHHGHG�WR�SUHYHQW�D�GHFOLQH�LQ�H[LVWLQJ�VHUYLFHV�IRU�WKH�PHQWDOO\
LOO��7KH�'HSDUWPHQW�UHFHQWO\�SURMHFWHG�WKDW�IHGHUDO�IXQGLQJ�IRU�DW�OHDVW�����+RXVLQJ�DQG�8U�
EDQ�'HYHORSPHQW��+8'��KRXVLQJ�XQLWV�ZRXOG�QRW�EH�UHQHZHG�EHJLQQLQJ�LQ�$SULO������

%XGJHW�FDOOV� IRU�VPDOOHU� LQFUHDVHV�WKDQ�QHHGHG�WR�PHHW�H[LW�FULWHULD³:KLOH�VLJQLILFDQW� LQ�
FUHDVHV�LQ�GROODUV�PD\�EH�QHHGHG�IRU�WKH�'HSDUWPHQW�WR�PHHW�WKH�H[LW�FULWHULD��WKH�ILVFDO�\HDU
����������EXGJHW�SURYLGHV�RQO\�����PLOOLRQ� LQ�WKH� ILUVW�\HDU�DQG����PLOOLRQ� LQ� WKH�VHFRQG
\HDU� LQ� DSSURSULDWLRQV� IRU� QRQ�0HGLFDLG� VHUYLFHV�� %RWK� EXGJHW� LQFUHDVHV� DUH� WDUJHWHG� IRU
DQWLSV\FKRWLF�PHGLFDWLRQ�IRU�VHULRXVO\�PHQWDOO\�LOO�SHRSOH��7KH�ODFN�RI�OHJLVODWLYH�DQG�JXEHU�
QDWRULDO�VXSSRUW�IRU�WKH�'HSDUWPHQW·V�EXGJHW�UHTXHVW�KDV�UHVXOWHG�LQ�WKH�'HSDUWPHQW�EHLQJ
FDOOHG�EDFN�WR�FRXUW�VHYHUDO�WLPHV�LQ�UHFHQW�PRQWKV��7KH�SODLQWLIIV�LQ�WKH�$UQROG�Y��6DUQ�FDVH
KDYH�DUJXHG�WKDW�WKH�'HSDUWPHQW�GLG�QRW�IXOILOO�LWV�REOLJDWLRQ�WR�XVH�LWV�´EHVW�HIIRUWVµ�WR�HQ�
VXUH�WKDW�WKH�*RYHUQRU�DQG�/HJLVODWXUH�DGRSW�WKH�'HSDUWPHQW·V�ILVFDO�\HDU�����������EXGJHW
UHTXHVW��7KH�'HSDUWPHQW�FRQWHQGV�WKDW�LW�GLG�XVH�LWV�´EHVW�HIIRUWV�µ�DQG�WKDW�QRWKLQJ�LQ�WKH
VXSSOHPHQWDO�DJUHHPHQW�FRPPLWV�WKH�*RYHUQRU�WR�SURSRVLQJ�DGGLWLRQDO�IXQGLQJ��,Q�OLHX�RI
D�PRUH�IRUPDO�FRPSOLDQFH�KHDULQJ��WKH�'HSDUWPHQW�KDV�DJUHHG�WR�ZRUN�ZLWK�WKH�SODLQWLIIV�LQ
WKH�IXWXUH�ZKHQ�GHYHORSLQJ�WKHLU�EXGJHW�UHTXHVW�VR�WKDW�WKH�SODLQWLIIV�DUH�VDWLVILHG�WKDW�WKH
'HSDUWPHQW�LV�PDNLQJ�DGHTXDWH�HIIRUWV�

7DVN�IRUFH�IDFHV�VHYHUDO�RSWLRQV� IRU�HQGLQJ�WKH� ODZVXLW³$�VHYHQ�PHPEHU� WDVN� IRUFH�ZDV
FUHDWHG�GXULQJ�WKH������OHJLVODWLYH�VHVVLRQ�WR�UHYLHZ�DQG�PDNH�UHFRPPHQGDWLRQV�UHJDUGLQJ
WKH� FXUUHQW� PHQWDO� KHDOWK� V\VWHP�� $FFRUGLQJ� WR� OHJLVODWLYH� VWDII�� WKLV� FRPPLWWHH� ZLOO� EH
ORRNLQJ�DW�KRZ�WKH�6WDWH�FDQ�ILQDOO\�HQG�WKH�$UQROG�Y��6DUQ�ODZVXLW��7KH�FRPPLWWHH�LV�FRP�
SULVHG�RI� WZR�SHRSOH�DSSRLQWHG�E\� WKH�6SHDNHU�RI� WKH�$UL]RQD�+RXVH�RI�5HSUHVHQWDWLYHV�
WZR�SHRSOH�DSSRLQWHG�E\�WKH�3UHVLGHQW�RI�WKH�$UL]RQD�6WDWH�6HQDWH��WZR�SHRSOH�DSSRLQWHG
E\�WKH�*RYHUQRU��DQG�D�FKDLUSHUVRQ�FKRVHQ�MRLQWO\�E\�WKH�6SHDNHU��WKH�6HQDWH�3UHVLGHQW��DQG
WKH�*RYHUQRU�
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,W�FXUUHQWO\�DSSHDUV� WKDW� WKLV� FRPPLWWHH�ZLOO�KDYH� WKUHH�RSWLRQV�DYDLODEOH� WR� LW� WR�HQG� WKH
ODZVXLW��7KH� ILUVW�ZRXOG�EH� WR� FKDQJH� WKH� VWDWXWH�RQ�ZKLFK� WKH� ODZVXLW� LV� EDVHG�� WKXV� UH�
PRYLQJ�WKH�6WDWH·V�REOLJDWLRQ�WR�SURYLGH�DQ�H[WHQVLYH�DUUD\�RI�VHUYLFHV�IRU�WKRVH�SHRSOH�ZKR
KDYH�VHULRXV�PHQWDO�LOOQHVVHV��UHJDUGOHVV�RI�IXQGLQJ�DYDLODELOLW\��7KH�VHFRQG�RSWLRQ�ZRXOG
EH� WR� LQFUHDVH� IXQGLQJ� LQ� KRSHV� RI� LPSURYLQJ� WKH� SURYLVLRQ� RI� VHUYLFHV� WR� WKH� VHULRXVO\
PHQWDOO\�LOO�DQG�PHHWLQJ�WKH�H[LW�FULWHULD��7KH�ILQDO�RSWLRQ�ZRXOG�EH�WR�UHQHJRWLDWH�WKH�H[LW
FULWHULD��ZKLFK�ZRXOG�SUREDEO\�VWLOO�UHTXLUH�DGGLWLRQDO�OHYHOV�RI�IXQGLQJ��7KH������$XGLWRU
*HQHUDO·V�UHSRUW��5HSRUW�1R��������UHFRPPHQGHG�WKDW�WKH�/HJLVODWXUH�FKDQJH�VWDWXWH�WR�OLPLW
WKH�'HSDUWPHQW·V�QRQGLVFUHWLRQDU\�GXW\�WR�SURYLGH�VHUYLFHV�WR�WKH�VHULRXVO\�PHQWDOO\�LOO�LQ
RUGHU�WR�HQG�WKH�ODZVXLW�
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SUNSET  FACTORS

,Q�DFFRUGDQFH�ZLWK�$�5�6������������WKH�/HJLVODWXUH�VKRXOG�FRQVLGHU�WKH�IROORZLQJ����IDFWRUV
LQ�GHWHUPLQLQJ�ZKHWKHU� WKH�'HSDUWPHQW�RI�+HDOWK�6HUYLFHV��'LYLVLRQ�RI�%HKDYLRUDO�+HDOWK
6HUYLFHV�VKRXOG�EH�FRQWLQXHG�RU�WHUPLQDWHG�

1. Objective and purpose in establishing the agency.

6WDWH�ODZ�GRHV�QRW�RXWOLQH�RYHUDOO��VSHFLILF�REMHFWLYHV�IRU�WKH�'LYLVLRQ��+RZHYHU��WKH
'LYLVLRQ·V�RZQ�VWUDWHJLF�SODQ�VWDWHV�

´WKH�PLVVLRQ�RI�%+6�LV�WR�VHUYH�WKH�SHRSOH�RI�$UL]RQD�E\�FRQWLQXDOO\�LPSURYLQJ
WKH�HIIHFWLYHQHVV�DQG�HIILFLHQF\�RI�EHKDYLRUDO�KHDOWK�VHUYLFHV�µ

7KH�'LYLVLRQ�GHVFULEHV�LWV�YLVLRQ�DV�HQVXULQJ��

´�DQ�DFFRXQWDEOH�DQG�DFFHVVLEOH�EHKDYLRUDO�KHDOWK�V\VWHP��7KLV�V\VWHP�SURYLGHV
IRU�UHVSRQVLYH��FRPSUHKHQVLYH��FRPPXQLW\�EDVHG�VHUYLFHV�WDLORUHG�WR�WKH�LQGL�
YLGXDO��IDPLO\��FRPPXQLW\��DQG�FXOWXUH��,W�GRHV�WKLV�WR�SURPRWH�KHDOWK\�GHYHO�
RSPHQW�DQG�WR�SURYLGH�HIIHFWLYH�SUHYHQWLRQ��HYDOXDWLRQ��WUHDWPHQW�DQG�UHKDELOL�
WDWLRQ�IRU�SHRSOH�LQ�QHHG�ZKR�ZRXOG�RWKHUZLVH�JR�XQVHUYHG�VR�WKDW�SHRSOH�DUH
HPSRZHUHG�DQG�FDQ� OHDG� UHVSRQVLEOH�� SURGXFWLYH�DQG�PHDQLQJIXO� OLYHV�� ,W� UH�
GXFHV� WKH� FRVWV� WR� VRFLHW\� IURP�EHKDYLRUDO� KHDOWK� SUREOHPV� DQG� LPSURYHV� WKH
TXDOLW\�RI�OLIH�IRU�WKH�SHRSOH��LW��VHUYHV�DQG�IRU�VRFLHW\�µ

2. The effectiveness with which the agency has met its objective and purpose and
the efficiency with which the agency has operated.

:KLOH�WKH�'LYLVLRQ�KDV�EHHQ�FULWLFL]HG�LQ�WKH�SDVW�IRU�LWV�IDLOXUH�WR�DGHTXDWHO\�RYHUVHH
WKH�6WDWH·V�EHKDYLRUDO�KHDOWK�FDUH�V\VWHP�� LW�GRHV�DSSHDU�WKDW� WKHVH�RYHUVLJKW�HIIRUWV
DUH�LPSURYLQJ���,Q�WKH�ODVW�VHYHUDO�\HDUV��WKH�'LYLVLRQ�KDV�FUHDWHG�PRUH�GHILQHG�VWDQ�
GDUGV�LQ�WKH�0DULFRSD�&RXQW\�5%+$�FRQWUDFW��DQG�UHYLVHG�PDQ\�RI�WKH�PHWKRGV� LW
XVHV� WR�RYHUVHH�WKH�5%+$V��DOORZLQJ�WKH�'LYLVLRQ� WR�EHWWHU�HQVXUH� WKH�DFFHVVLELOLW\�
DSSURSULDWHQHVV��DQG�HIIHFWLYHQHVV�RI�EHKDYLRUDO�KHDOWK�VHUYLFHV���+RZHYHU��WKH�'LYL�
VLRQ�QHHGV�WR�PDNH�IXUWKHU�LPSURYHPHQWV�LQ�LWV�RYHUVLJKW�HIIRUWV��LQFOXGLQJ�FKDQJLQJ
LWV� FDVH� ILOH� UHYLHZ�SUDFWLFHV��PHDVXULQJ� VHUYLFH�DYDLODELOLW\�� DQG�PRQLWRULQJ�5%+$
FRUUHFWLYH�DFWLRQ�SODQV����6HH�)LQGLQJ�,��SDJHV����WKURXJK�������,Q�DGGLWLRQ��WKH�'LYLVLRQ
FRQWLQXHV� WR� KDYH�SUREOHPV� FROOHFWLQJ� WKH� VHUYLFH� DQG� FOLQLFDO� GDWD� WKDW� LW� QHHGV� WR
DGHTXDWHO\� SHUIRUP� RYHUVLJKW�� �6HH� )LQGLQJ� ,,�� SDJHV� ��� WKURXJK� ����� 7KH� GLYLVLRQ
FRXOG�DOVR�LPSURYH�LWV�DSSURDFK�WR�GLVWULEXWLQJ�PRQLHV�IRU�QRQ�0HGLFDLG�HOLJLEOH�FOL�
HQWV�DQG�VHUYLFHV����6HH�)LQGLQJ�,,,��SDJHV����WKURXJK�����
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3. The extent to which the agency has operated within the public interest.

7KH� 'LYLVLRQ� RYHUVHHV� D� PDQDJHG� EHKDYLRUDO� KHDOWK� FDUH� V\VWHP� WKDW� VHUYHV� RYHU
�������SHRSOH��7KURXJK� LWV�PDQDJHG� FDUH� FRQWUDFWRUV�� WKH�'LYLVLRQ� HQVXUHV� WKDW�EH�
KDYLRUDO�KHDOWK�VHUYLFHV�DUH�SURYLGHG�WR�DGXOWV�ZLWK�VHULRXV�PHQWDO�LOOQHVVHV��FKLOGUHQ
ZLWK�EHKDYLRUDO�KHDOWK�SUREOHPV���DGXOWV�ZLWK�VKRUW�WHUP�PHQWDO�KHDOWK�SUREOHPV��DQG
DGXOWV�ZLWK�VXEVWDQFH�DEXVH�SUREOHPV��7KH�'LYLVLRQ�DOVR�SURYLGHV�LQSDWLHQW�SV\FKLDW�
ULF�VHUYLFHV�DW�WKH�$UL]RQD�6WDWH�+RVSLWDO�

(YHQ�WKRXJK�WKH�6WDWH·V�SXEOLFO\�IXQGHG�EHKDYLRUDO�KHDOWK�FDUH�V\VWHP�GRHV�VHUYH�WHQV
RI� WKRXVDQGV�RI�SHRSOH��HYLGHQFH�VXJJHVWV�WKDW�PDQ\�SHRSOH�DUH�QRW�DEOH�WR�UHFHLYH
QRQ�0HGLFDLG�IXQGHG�VHUYLFHV�VLQFH�WKH�GHPDQG�IRU�VXFK�VHUYLFHV�H[FHHGV� WKH�VWDWH
GROODUV�DSSURSULDWHG�IRU�WKHP��3HRSOH�VHHNLQJ�VXFK�VHUYLFHV�LQFOXGH�WKH�ZRUNLQJ�SRRU
ZKRVH�LQFRPHV�DUH�WRR�KLJK�WR�DOORZ�WKHP�WR�TXDOLI\�IRU�0HGLFDLG��DQG�RWKHU�$UL]R�
QDQV�ZKR�DUH�XQLQVXUHG�RU�XQGHULQVXUHG���6HH�)LQGLQJ�,,,��SDJHV����WKURXJK�����

4. The extent to which rules and regulations promulgated by the agency are con-
sistent with the legislative mandate.

$FFRUGLQJ�WR� WKH�*RYHUQRU·V�5HJXODWRU\�5HYLHZ�&RXQFLO�� WKH�'LYLVLRQ�KDV�SURPXO�
JDWHG�DOO�UXOHV�PDQGDWHG�E\�WKH�/HJLVODWXUH�

5. The extent to which the agency has encouraged input from the public before
promulgating its rules and regulations and the extent to which it has informed
the public as to its actions and their expected impact on the public.

,Q�WKH�SDVW��WKH�DJHQF\�ZDV�H[HPSW�IURP�VROLFLWLQJ�SXEOLF�LQSXW�EHIRUH�SURPXOJDWLQJ
UXOHV��1RQHWKHOHVV�� LW� GLG� VROLFLW� LQIRUPDO� SXEOLF� LQSXW� EHIRUH� HVWDEOLVKLQJ� LWV� UXOHV�
&XUUHQWO\��WKH�'LYLVLRQ�LV�FRQGXFWLQJ�D�ILYH�\HDU�UHYLHZ�RI�LWV�UXOHV��DV�LV�UHTXLUHG�SH�
ULRGLFDOO\�RI�VWDWH�DJHQFLHV��7KH�'LYLVLRQ�LV�SODQQLQJ�WR�JDWKHU�IRUPDO�LQSXW�IURP�WKH
SXEOLF�ZKHQ�UHYLHZLQJ�WKRVH�UXOHV��,W�KDV�DOUHDG\�EHHQ�VROLFLWLQJ�FRPPHQWV�IURP�WKH
5%+$V�UHJDUGLQJ�SURSRVHG�UXOH�FKDQJHV�

7KH�'LYLVLRQ�DOVR�HQFRXUDJHV�SXEOLF�LQSXW�LQ�D�QXPEHU�RI�RWKHU�ZD\V��)RU�H[DPSOH��LW
KROGV�SXEOLF�IRUXPV�DURXQG�WKH�6WDWH�WR�JDWKHU�SXEOLF�LQSXW�IRU�LWV�SODQQLQJ�SURFHVVHV�
7KH�'LYLVLRQ�DOVR�FRRUGLQDWHV�VHYHUDO�SODQQLQJ�DQG�DGYLVRU\�FRXQFLOV�FRPSULVHG�RI
FRPPXQLW\�PHPEHUV�DQG�FRQVXPHUV�RI�EHKDYLRUDO�KHDOWK�VHUYLFHV�

6. The extent to which the agency has been able to investigate and resolve com-
plaints that are within its jurisdiction.

&RPSODLQWV�UHJDUGLQJ�VXFK�WKLQJV�DV�D�FOLHQW·V�HOLJLELOLW\�IRU�D�VHUYLFH�DUH�WHUPHG�DV
´DSSHDOVµ�LQ�WKH�EHKDYLRUDO�KHDOWK�V\VWHP��6XFK�DSSHDOV�DUH�UHTXLUHG�WR�EH�ILOHG�ZLWK
WKH�5%+$��DQG�FDQ�EH�DSSHDOHG�WR�WKH�'LYLVLRQ�DIWHU�WKH�5%+$�DSSHDOV�SURFHVV�KDV
EHHQ� H[KDXVWHG�� &RPSODLQWV� UHJDUGLQJ� YLRODWLRQV� RI� ULJKWV�� VXFK� DV� DOOHJDWLRQV� RI
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SK\VLFDO�DQG�VH[XDO�DEXVH��DUH�NQRZQ�DV�´JULHYDQFHV�µ��/LNH�DSSHDOV��JULHYDQFHV�JHQ�
HUDOO\�DUH�ILUVW�ILOHG�ZLWK�5%+$V��RQO\�WR�EH�DSSHDOHG�E\�WKH�FOLHQW�DIWHU�QR�VDWLVIDFWRU\
UHVROXWLRQ� RFFXUV� DW� WKH� 5%+$� OHYHO�� 7KH� 'LYLVLRQ� LQYHVWLJDWHV� DQG� UHVROYHV� ERWK
W\SHV�RI�FRPSODLQWV��+RZHYHU��LW�DSSHDUV�WKDW�WKH�6WDWH·V�FRPSOLFDWHG�DQG�FRQIXVLQJ
V\VWHP�IRU�ILOLQJ�JULHYDQFHV�DQG�DSSHDOV�PD\�SUHFOXGH�VRPH�SHRSOH�IURP�HYHU�ILOLQJ
DSSHDOV� LQ� WKH� ILUVW� SODFH�� ,QGHHG�� D� ����� VWXG\� E\� � EHKDYLRUDO� KHDOWK� FDUH� H[SHUWV
IRXQG�WKDW�PDQ\�FRQVXPHUV�FDQQRW�HDVLO\�XVH�WKH�SURFHVV��7KH�VWXG\�SRLQWHG�RXW�WKDW
WKH�JULHYDQFH�DQG�DSSHDOV�SURFHVV�IRU�FKLOGUHQ�LQ�0DULFRSD�FRXQW\�ZDV�GLIILFXOW� IRU
IDPLOLHV� WR� XQGHUVWDQG�� 7KH� H[SHUWV� DVVHUW� WKDW� VLPSOHU� ODQJXDJH� FRXOG� EH� XVHG� WR
PDNH�WKH�FRPSOH[�DSSHDOV�SURFHVV�PRUH�FRPSUHKHQVLEOH�

7KH� 'LYLVLRQ� GRHV� QRW� V\VWHPDWLFDOO\� FROOHFW� LQIRUPDWLRQ� UHJDUGLQJ� RWKHU� W\SHV� RI
FRPSODLQWV��&XUUHQWO\�� LW� WUDFNV� LQIRUPDO� FRPSODLQWV� VSRUDGLFDOO\��ZLWKRXW� D� IRUPDO
V\VWHP��7KH�'LYLVLRQ�LV�FXUUHQWO\�ZRUNLQJ�RQ�GHYHORSLQJ�D�FRPSODLQW�WUDFNLQJ�V\VWHP
WKDW�ZLOO�KHOS�LW�WR�WUDFN�LQIRUPDO�FRPSODLQWV�DQG�LGHQWLI\�V\VWHPDWLF�SUREOHPV�ZLWK
5%+$�SHUIRUPDQFH�

7. The extent to which the Attorney General or any other applicable agency of
state government has the authority to prosecute actions under enabling legisla-
tion.

7KH�'LYLVLRQ�LV�QRW�D�UHJXODWRU\�DJHQF\�DQG�GRHV�QRW�´SURVHFXWH�DFWLRQV�µ��+RZHYHU�
WKH�DJHQF\�GRHV�KDYH�SURYLVLRQV�LQ�LWV�FRQWUDFWV�ZLWK�WKH�5%+$V��UHTXLUHG�E\�VWDWXWH�
WKDW�UHTXLUH�WKH� LPSRVLWLRQ�RI�SHQDOWLHV� IRU�FRQWUDFW�YLRODWLRQV�DQG�IRU�WKH�IDLOXUH�WR
SD\�VHUYLFH�SURYLGHUV��7KH�SHQDOWLHV�DUH�SUHVFULEHG�E\�VWDWXWH�DQG�WKH�LPSRVLWLRQ�RI�D
SHQDOW\�PXVW�UHVXOW�LQ�DQ�DGPLQLVWUDWLYH�KHDULQJ�DW�ZKLFK�WKH�$WWRUQH\�*HQHUDO�UHSUH�
VHQWV�WKH�DJHQF\�

8. The extent to which the agency has addressed deficiencies in the enabling
statutes that prevent it from fulfilling its statutory mandate.

1R�DSSDUHQW�GHILFLHQFLHV�H[LVW�LQ�WKH�DJHQF\·V�HQDEOLQJ�VWDWXWHV�

9. The extent to which changes are necessary in the laws of the agency to ade-
quately comply  with the factors listed in the Sunset Laws.

1R�DSSDUHQW�FKDQJHV�DUH�QHHGHG�

10. The extent to which the termination of the agency would significantly harm the
public health, safety, or welfare.

7HUPLQDWLQJ�WKH�'LYLVLRQ�ZRXOG�OLNHO\�KDYH�DQ�LPSDFW�RQ�WKH�SXEOLF·V�KHDOWK��VDIHW\�
DQG�ZHOIDUH�� 7KH�'LYLVLRQ� FXUUHQWO\� RYHUVHHV� D�PDQDJHG� EHKDYLRUDO� KHDOWK� V\VWHP
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WKDW� SURYLGHV� VHUYLFHV� WR� RYHU� ������� SHRSOH�� 7HUPLQDWLQJ� WKH� DJHQF\�ZRXOG� OLNHO\
OHDG�WR�D�PDMRU�GLVUXSWLRQ�LQ�WKH�6WDWH·V�FXUUHQW�PDQDJHG�EHKDYLRUDO�KHDOWK�FDUH�V\V�
WHP��+RZHYHU��LW�KDV�EHHQ�SURSRVHG�LQ�WKH�SDVW�WKDW�WKH�'LYLVLRQ·V�RYHUVLJKW�FRXOG�EH
SHUIRUPHG� E\� WKH�$UL]RQD�+HDOWK�&DUH�&RVW�&RQWDLQPHQW� 6\VWHP��ZKLFK� RYHUVHHV
DFXWH��0HGLFDLG�IXQGHG� VHUYLFHV� IRU� WKH� LQGLJHQW�� $+&&&6� FXUUHQWO\� RYHUVHHV� WKH
'LYLVLRQ·V� SHUIRUPDQFH� IRU� WKH� +HDOWK� &DUH� )LQDQFLQJ� $GPLQLVWUDWLRQ�� WKH� IHGHUDO
DJHQF\�WKDW�GLVWULEXWHV�0HGLFDLG�PRQLHV�WR�WKH�VWDWHV�

11. The extent to which the level of regulation exercised by the agency is appropri-
ate and whether less or more stringent levels of regulation would be appropri-
ate.

7KLV�IDFWRU�LV�QRW�DSSOLFDEOH�

12. The extent to which the agency has used private contractors in the perform-
ance of its duties and how effective use of private contractors could be accom-
plished.

7KH�'LYLVLRQ�XVHV�SULYDWH�FRQWUDFWRUV�FDOOHG�5HJLRQDO�%HKDYLRUDO�+HDOWK�$XWKRULWLHV
�5%+$V�� WR�GHOLYHU�SXEOLFO\� IXQGHG�EHKDYLRUDO�KHDOWK� VHUYLFHV� LQ�$UL]RQD�� ,Q� ILVFDO
\HDU�������WKHVH�ILYH�5%+$V�UHFHLYHG��������PLOOLRQ�WR�SURYLGH�EHKDYLRUDO�KHDOWK�FDUH
WR�RYHU��������$UL]RQDQV�

7KH�'LYLVLRQ�KDV�PDGH�FRQVLGHUDEOH�SURJUHVV�LQ�LWV�DELOLW\�WR�DWWUDFW�ELGGHUV�IRU�5%+$
FRQWUDFWV�RYHU�WKH�SDVW�VHYHUDO�\HDUV��7KH������UHTXHVW�IRU�SURSRVDO�IRU�WKH�0DULFRSD
&RXQW\�5)3�DWWUDFWHG�WKUHH�ELGGHUV��ZKLOH�WKH�DJHQF\�ZDV�DEOH�WR�DWWUDFW�RQO\�RQH�ELG
IRU�WKH�0DULFRSD�FRQWUDFW�LQ��������,QFUHDVHG�FRPSHWLWLRQ�IRU�WKH�FRQWUDFW�FDQ�EH�DW�
WULEXWHG�LQ�SDUW�WR�LPSURYHPHQWV�PDGH�WR�WKH�5)3��)RU�H[DPSOH��WKH�PRVW�UHFHQW�5)3
DOORZHG�IRU�SURILW�FRPSDQLHV�WR�ELG�IRU�WKH�FRQWUDFW�

:KLOH�LPSURYHPHQWV�ZHUH�PDGH�WR�WKH�0DULFRSD�&RXQW\�5)3��WKH�'LYLVLRQ�PD\�QHHG
WR�PDNH� DGGLWLRQDO� FKDQJHV� WR� IXWXUH�5)3V� WR� HQFRXUDJH� FRPSHWLWLRQ�� 6RPH� UHSUH�
VHQWDWLYHV�IURP�FXUUHQW�5%+$V�EHOLHYH�WKDW�FRPSHWLWLRQ�ZLOO�EH�OLPLWHG�LI�SURYLVLRQV
LQ�WKH�0DULFRSD�&RXQW\�5)3�DUH�UHSOLFDWHG�LQ�IXWXUH�5)3V�IRU�RWKHU�JHRJUDSKLF�VHUY�
LFH�DUHDV��)RU�H[DPSOH��VHYHUDO�5%+$�UHSUHVHQWDWLYHV�QRWH�WKDW�WKH�FDSLWDOL]DWLRQ�UH�
TXLUHPHQW� LQ� WKH�0DULFRSD�&RXQW\�5)3�PD\�EH� WRR�KLJK� IRU� WKH� FXUUHQW� QRQSURILW
5%+$V�WR�PDWFK��$OVR��WKH�'LYLVLRQ�KDV�\HW�WR�PDNH�RWKHU�FKDQJHV�WR�5)3V�VXJJHVWHG
LQ�WKH�$XGLWRU�*HQHUDO·V������UHSRUW��5HSRUW�1R����������)RU�H[DPSOH��WKH�5)3�GRHV
QRW�JXDUDQWHH�ULVN�VKDULQJ�ZLWK�WKH�FRQWUDFWRU��2WKHU�VWDWHV�DVVXUH�SRWHQWLDO�FRQWUDF�
WRUV�WKDW�WKH\�ZLOO�QRW�IDFH�XQUHDVRQDEOH�ORVVHV�IRU�SURYLGLQJ�QHHGHG�VHUYLFHV�WR�0HGL�
FDLG�FOLHQWV��WKXV�PDNLQJ�FRQWUDFWV�DSSHDU�OHVV�ILQDQFLDOO\�ULVN\�

,Q� DGGLWLRQ� WR� XVLQJ� SULYDWH� FRPSDQLHV� WR� DGPLQLVWHU� WKH� SURYLVLRQ� RI� EHKDYLRUDO
KHDOWK�VHUYLFHV��WKH�'LYLVLRQ�DOVR�XVHV�SULYDWH�FRQWUDFWRUV�WR�SURYLGH�FRQVXOWLQJ�DQG
DFWXDULDO�VHUYLFHV��,Q�ILVFDO�\HDU�������WKH�'LYLVLRQ�VSHQW������PLOOLRQ�RQ�VXFK�VHUYLFHV�
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$OVR��WKH�'LYLVLRQ�SDLG�&RP&DUH��WKH�IRUPHU�5%+$�IRU�0DULFRSD�&RXQW\�����PLOOLRQ
IRU�'HORLWWH�DQG�7RXFKH·V� FRQVXOWLQJ� VHUYLFHV�DIWHU� WKH� ILQDQFLDO� IDLOXUH�RI�&RP&DUH
DQG�WKH�6WDWH·V� VXEVHTXHQW� WDNHRYHU�RI� WKH�DJHQF\�� �7KH�5%+$�VXEVHTXHQWO\� UHLP�
EXUVHG�WKH�'LYLVLRQ�
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�7KLV�3DJH�,QWHQWLRQDOO\�/HIW�%ODQN�
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Leadership for a Healthy Arizona

Office of the Director

1740 W. Adams Street JANE DEE HULL, GOVERNOR

Phoenix, Arizona  85007-2670 JAMES R. ALLEN, MD, MPH, DIRECTOR

(602) 542-1025
(602) 542-1062 FAX

Debbie Davenport
Acting Auditor General
Office of the Auditor General
2910 North 44  Streetth

Suite 410
Phoenix, AZ  85018

Dear Ms. Davenport:

The Arizona Department of Health Services/Division of Behavioral Health Services
(ADHS/DBHS) wishes to thank you for soliciting our response to your draft report of the
performance audit of the Department’s Division of Behavioral Health Services.

The ADHS agrees in general with the findings and recommendations of the audit team. The
Department is pleased to note that the Division has already identified many of the issues
documented in your report and have already begun corrective action.

I would like to thank you and your staff for the thoroughness, professionalism and consideration
shown during this audit.  The audit team kept the ADHS management informed regarding their
review process and progress and maintained a non-threatening, professional manner.

Sincerely,

James R. Allen, M.D., M.P.H.
Director

JRA:CS:ad

Enclosure (1)

c: Jim Griffith
Ronald Smith
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Arizona Department of Health Services
Response to the Performance Audit on the

Division of Behavioral Health Services

Overview:

The Arizona Department of Health Services (ADHS) agrees in general with the findings and
recommendations of the audit team and would like to thank the Auditor General’s staff for the
professional manner in which the audit was performed. The audit team was cooperative and
pleasant to work with.

As noted by the audit team, in the two-and-a-half years since the Auditor General’s previous
report, the Division of Behavioral Health Services (Division) has made many changes and tried
to incorporate as many of the recommendations from the previous report as possible. The
Division issued an RFP for Maricopa County that was both competitive in nature and specifically
outlined the requirements of the new contractor. The Bureaus of Quality Management and
Financial Operations have been restructured and staffed to adequately perform the oversight and
monitoring roles of the Division. A new RBHA Operational and Financial review process has
also been instituted, including a revised tool and a complete process for monitoring and
following up on the RBHAs corrective action plans. The Department understands the need for
outcome data.  The Division has created the CEDAR system which allows for the creation of
performance measures.  The Division reported on the first set of Performance Measures in the
June Quality Management Report for the time period January 1999 - March 1999. Furthermore,
with the addition of a new Deputy Assistant Director, who has experience working with the
AHCCCS Contracted Health Plans, the Division is more capable to meet the provisions of the
AHCCCS/ADHS IGA.  The ADHS has hired key staff, including an Assistant Director and
Project Manager, in the Information Systems Technology Unit to assist the Division in meeting
the data submission and reporting requirements of HCFA and AHCCCS. Lastly, the Division has
created a mentor program designed to train staff in the oversight and monitoring process. This
will ensure that the progress made over the last two-and-a-half years will not be lost as the staff
that facilitated this progress leave the Division.

Finding I: Improved Oversight of the Behavioral Health Care System can be Further
Strengthened by Additional Actions

Recommendation 1. The Division should continue its efforts to add or modify existing
positions as needed and hire staff for its quality management area. In
particular, the Division should ensure that it adds the programmers
and analysts needed to retrieve and analyze data from the Division’s
information system.
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Agency Response: The finding of the Auditor General is agreed to and the audit
recommendation will be implemented subject to available funding.

The Division agrees with the recommendation and has already
implemented steps to address the issue. The Department of Administration
approved the positions of Business Information Manager, Applications
Programmer, Programmer Analyst II (two positions), and Programmer
Analyst III, Researcher/Data Analyst,  Program Project Specialist I and
Executive Consultant II on July 12, 1999. The Division will immediately
begin the hiring process.

Recommendation 2. The Division should incorporate and use the recently developed
service guidelines to gauge the appropriateness of care as part of its
quality management activities.

Agency Response: The finding of the Auditor General is agreed to and the audit
recommendation will be implemented.

The Division agrees with the recommendation and has already
implemented steps to address the issue. The Clinical Initiatives Council of
the Division has elected to begin with practice guidelines for conduct
disordered children/adolescents, pregnant substance abusing women, and
schizophrenia. The guidelines will be used to develop focused chart audit
modules to assess practice for these targeted groups of clients.

Recommendation 3. The Division should revise its case file review to create an annual
review that measures the appropriateness of care clients receive. To
satisfy AHCCCS’s requirement that the Division assess the
appropriateness of assessment and service planning quarterly, the
Division could perform a much more narrow review, incorporating
one quarterly review into a more comprehensive annual review
performed for the Division’s and the court monitor’s needs. The
Division may also wish to consider having the court monitor conduct
her own reviews of the Division’s compliance with the exit criteria, as
part of her annual independent reviews, rather than incorporating
such compliance reviews into the Division’s case file reviews.

Agency Response: The finding of the Auditor General is agreed to and the audit
recommendation will be implemented.

The Division agrees with the recommendation and has already
implemented steps to address the issue. The Division is developing a core
set of questions which will be employed either quarterly or annually for
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case file review purposes.  In addition, practice guidelines will be used to
develop focused review modules to assess practice for targeted groups of
clients.  The first three modules we are considering are for schizophrenia,
conduct disorder, and pregnant substance abusing women.  Finally, the
Division will continue its quarterly review of persons with serious mental
illness in the interest of continuous system performance improvement.  At
the same time, the Division continues to work with the court monitor to
streamline the Case File Review Protocol and direct its content toward
outcomes of care as well as compliance with the Exit Criteria.

Recommendation 4. The Division should use software that it currently owns to monitor
where service providers are located versus where clients live. The
Division should then consider adding geographical accessibility
standards to future RFPs.

Agency Response: The finding of the Auditor General is agreed to and the audit
recommendation will be implemented.

The Division agrees with the recommendation and has already
implemented steps to address the issue. The Division has sent seven (7)
staff to training in the month of June 1999 for the Geographical
Information System software, ArcView.  Ongoing training will be
scheduled to increase the staff expertise, as needed.  The GIS software is
installed and it is anticipated that the Division’s Annual Provider Network
Status Report will contain geo-coded maps which show providers’
location relative to client population base.

Recommendation 5. The Division should incorporate findings from its analyses of service
gaps in its provider network into future RFPs and contracts.

Agency Response: The finding of the Auditor General is agreed to and the audit
recommendation will be implemented.

The Division and its consultants will continue to identify service delivery
models for optimally treating individuals served through the RBHAs. 
Considerable effort will need to be focused on developing a statewide
provider network that can sufficiently fill the identified gaps in services. 
The Division will use the research methodology currently being conducted
for service gap analysis for persons with serious mental illness in
Maricopa County to expand the development of the statewide provider
network for all behavioral health populations served.  This analysis will
not be completed in time for the RFP currently being written for the
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Geographical Services Areas outside of Maricopa County, due to be issued
in the Fall of 1999. However, requirements for minimum network
standards based on actual need could be reflected in future RFPs and
RBHA contracts.

Recommendation 6. The Division should monitor waiting times and demand for services.
To do so, the Division could also survey providers to determine the
accessibility of services.

Agency Response: The finding of the Auditor General is agreed to and a different method of
dealing with the finding will be implemented.

The Division agrees with the recommendation but will require the RBHAs
to survey their providers to determine the accessibility of services for all
clients. This then would become another element on which the Division
will monitor. 

Recommendation 7. The Division should monitor the RBHA’s progress in implementing
corrective actions.

Agency Response: The finding of the Auditor General is agreed to and the audit
recommendation will be implemented.

The Division agrees with the recommendation and has already
implemented steps to address the issue. The Division continues to monitor
the corrective actions required of the RBHAs.  A systematic tracking
matrix has been developed which logs and tracks the status of all
corrective actions required of the RBHAs.  The corrective actions are
reviewed, approved, and monitored by the Division’s monitoring teams
and through the DBHS Quality Management Committee.  Executive
Management is informed of corrective action plans which have not been
completed or are slow in implementation in order for further actions to be
considered, up to and including financial sanctions or contract termination. 
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Finding II: The Division Continues To Have Problems Collecting Critical Data

Recommendation 1. The Division should work with AHCCCS to clarify data submission
requirements for Medicaid service information, and ensure that all
RBHAs and service providers receive clear information regarding
Medicaid data submission requirements.

Agency Response: The findings of the Auditor General is agreed to and the audit
recommendation will be implemented.

The Division agrees with the recommendation and has already
implemented steps to address the issue. As necessary, the Division and
AHCCCS have meetings to discuss the data transmission and submission
requirements between the Division and AHCCCS. Furthermore, beginning
in April, 1999, the Division started conducted monthly information system
meetings between the Division and the RBHAs to discuss the data
submission requirements of the Division and AHCCCS and to provide
technical assistance and updates to the RBHAs.

Recommendation 2. The Division should take the following actions to clear up the backlog
of records that it has not processed because of uncertainly about
whether providers are authorized to provide Medicaid Services:

a. Correct the records currently being held for resolution, and

b. Work with the DHS Division of Assurance and Licensure and
the RBHAs to ensure that the Division of Behavioral Health
Services and the RBHAs receive timely, accurate information
regarding what Medicaid-funded services providers are
licensed to provide.

Agency Response: The finding of the Auditor General is agreed to and the audit
recommendation will be implemented.

a. The Division agrees with the recommendation and has already
implemented steps to address the issue. The Division has identified
the records that need to be corrected and is in the process of
clearing up the backlog of records.

b. The Division and the Division of Assurance and Licensure will
work to create a process to ensure timely notification to the
Division of changes in providers ability to provide behavioral
health services. The Division will subsequently notify the RBHAs
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of a change in a provider’s status. This timely notification will
ensure that only those providers registered to provide behavioral
health services will be the providers providing such services.

Recommendation 3. The Department of Health Services and the Division should continue
to work with AHCCCS to develop an automated system for correcting
behavioral health service records.

Agency Response: The finding of the Auditor General is agreed to and the audit
recommendation will be implemented.

The Division agrees with the recommendation and has already
implemented steps to address the issue. The Division has worked with
AHCCCS and the RBHAs to develop an automated system for correcting
behavioral health service records. As of June 1999, the Division and the
RBHAs started correcting such records.

Recommendation 4. The Department of Health Services should ensure the Division of
Information Technology Services provides adequate support in the
future to the Division of Behavioral Health Services.

Agency Response: The finding of the Auditor General is agreed to and the audit
recommendation will be implemented.

The Department agrees with the recommendation and has already
implemented steps to address the issue. Through the hiring of a new
Assistant Director of ITS, a new Chief of ITS for Behavioral Health
Services, and a new ITS Project Manager for Behavioral Health Services,
the Department has started to provide adequate support to the Division of
Behavioral Health Services.

Recommendation 5. The Division should enforce contract language regarding clinical data
submission requirements and penalties, sanctioning the RBHAs when
data submissions are incomplete.

Agency Response: The finding of the Auditor General is agreed to and the audit
recommendation will be implemented.

The Division agrees with the recommendation and has already
implemented steps to address the issue. With the new contract
amendments, effective July 1, 1999, changes in the requirements for
submission of data, and changes in the contract language regarding
imposition of sanctions, the Division is now in a better position to enforce
data requirements.
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Finding III: The State Needs to Better Ensure that Non-Medicaid Behavioral Health Monies
Are Allocated Equitably and Spent Effectively

Recommendation 1. The Legislature should establish funding priorities for the use of non-
Medicaid monies. In doing so, the Legislature should solicit input
from key stakeholders and the community at-large.

Agency Response: The finding of the Auditor General is agreed to and the audit
recommendation will be implemented.

The Department recognizes the efforts of the Auditor General in looking at
how non-Medicaid monies are disbursed.  The report does point out how
difficult it is to distribute limited monies which, as acknowledged by the
Auditor General, are insufficient to meet the current demand.

 The Department agrees that if priorities are set differently than they are
now, which is through a local planning process, then it should be at the
direction of the Legislature.  The Department will assist the Legislature in
determining the pros and cons of legislatively mandated priorities.

Recommendation 2. After the Legislature sets funding priorities for non-Medicaid monies,
the Division should revise its funding allocation formula to reflect
these goals.

Agency Response: The finding of the Auditor General is agreed to and the audit
recommendation will be implemented consistent with Legislative mandate.
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