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June 3, 2016

Debbie Davenport
Auditor General
Office of the Auditor General
2910 North 44th Street, Suite 410
Phoenix, Arizona 85018

Re: Pinal County Excise Tax Audit

Dear Ms. Davenport,

The Town of Superior (Town) appreciates the opportunity to provide this response to the
Auditor’s General’s report draft on the Pinal County Excise Tax Audit. The Town values the
collaborative effort of the Auditor General’s staff throughout this audit.

Enclosed is the Town’s response to each individual recommendation. Thank you again for the
opportunity to provide feedback, we believe that the information in the Auditor General’s
report will be constructive in helping the Town to improve its accounting procedures for excise
tax funds.

Sincerely,

Todd
Town Manager
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The Town of Superior’s response to the Auditor General’s recommendations is described below:

Recommendation 1.1

The Town of Superior should repay its Road Fund for the inappropriately loaned restricted road fund
monies and discontinue the practice of loaning restricted Road Fund monies, including excise tax
monies, to other funds. If resources are not currently available to completely repay the loans, a
repayment schedule should be developed and implemented.

Town of Superior Response:

The finding of the Auditor General is agreed to and the audit recommendation will be implemented.

The town has begun repaying its Road Fund, and the fund imbalance is decreasing. This is documented
by an inter-fund transfer in our adopted budget.

Recommendation 1.3

The Town of Superior should examine excise tax expenditures recorded during fiscal years 2011 through
2015 to identify monies spent for purposes other than highways and streets or transportation projects.
Once identified, Superior should repay the inappropriate expenditures.

Town of Superior Response:

The finding of the Auditor General is agreed to and the audit recommendation will be implemented.

The town is the process of completing its audits for the 2014 and 2015 fiscal years and they will be
completed by the end of the 2016 calendar year. The town will review the expenditures applied to
excise and verify their applicability. The Town will continue to pay down the fund imbalance as revenues
become available.

Recommendation 1.4

The Town of Superior should develop and implement policies and procedures that, at a minimum:

• Define the allowable uses of excise tax monies;
• Outline step-by-step procedures for the review and approval of excise tax expenditures by an

individual familiar with the restrictions of excise tax monies; and



. Reconcile excise tax revenues recorded at least annually.

The Town should then train all individuals responsible for the use of excise tax monies on the new
policies and procedures.

Town of Superior Response:

The finding of the Auditor General is agreed to and the audit recommendation will be implemented.

The Town of Superior has a contract with a CPA firm to perform financial oversight and reconciliations.
As a part of this agreement, the accounting firm will develop a set of financial policies and procedures.
The Town will be implementing these policies and procedures, and training all employees within the
2017 fiscal year.

Recommendation 2.2

The Town of Superior should develop and implement a planning process to help identify and prioritize
projects.

Town of Superior Response:

The finding of the Auditor General is agreed to and the audit recommendation will be implemented.

The Town is in the process of completing a pavement assessment study in cooperation with ADOT,
including a maintenance and improvement plan. This plan will be completed by the first quarter of 2017,
and will be used to prioritize future projects.

Recommendation 2.3

The Town of Superior should develop and implement policies and procedures detailing appropriate
recordkeeping for the use of road fund monies.

Town of Superior Response:

The finding of the Auditor General is agreed to and the audit recommendation will be implemented.

The Town will be implementing policies and procedures and training all employees on these policies
within the 2017 fiscal year.






